September 6, 2018

Attention: Ginna Johnson, Chair
Town of Lexington Planning Board
1625 Massachusetts Avenue
Lexington, MA 02420
RE:

Waterstone and Bridges at Lexington
Proposed Planned Development District (PD-3)
55 and 56 Watertown Street
Lexington, MA 02421

Chairwoman Johnson:
We are writing to respond to your email of August 6, which was forwarded to us by Carol
Kowalski.
In coordination with the Planning Department staff, we will eventually submit updated versions
of our formal PSDUP drawings (both regulatory and nonregulatory) to memorialize the changes
that we’ve outlined herein and will be presenting in more detail on the 12th.
For your convenience, we have retyped each of the comments included in the August 6 email
and have provided responses immediately following each comment in italics (supported by
various images that are attached to this letter).
1. Safety for pedestrians and residents:
1.1 Safe sidewalk constructed from existing Watertown Street sidewalk across Route 2 to
the development entry.
Response: We are prepared to commit to constructing the additional length of sidewalk
and making other pedestrian improvements along Watertown Street (e.g., handicap
ramps) in order to connect in a fully ADA accessible manner the existing sidewalk on
Watertown Street at the opposite side of Route 2 to the entry of the Waterstone and
Bridges sites. These improvements along with other pedestrian and traffic
improvements that we are committed to construct (all of which were reviewed with and
requested by the Lexington Police Department) are included as part of this letter as
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Image #1 below. These commitments are further detailed and memorialized in a letter
from our traffic engineer to the Lexington Planning Department dated August 31 2018,
which amended the original traffic study for the project.
1.2 Safe sidewalk constructed to the bus stop north of Golden Avenue/Bowman Street
neighborhood
Response: As indicated on the bus map included below as Image #2, the sidewalk
improvements to Watertown Street described above provide access (at a similar
distance to our site) to the same buses that stop at Golden Avenue/Bowman Street. Any
sidewalk built at this location (along the on ramp and Hinckley Avenue) would require
MassDOT approval. Our engineering team has indicated that this sidewalk would be a
complicated engineering exercise given the nature and location of the existing
improvements (street lights, catch basins, etc.).
For a variety of reasons related to safety, constructability and maintenance challenges,
our consultants do not recommend a sidewalk along a road that is essentially an onramp to Route 2. It is unlikely that this would be approved by MassDOT. The
improvements listed in 1.1 will provide the desired access to a bus stop.
Pedestrian-activated crosswalk at development entries
Response: In coordination with the Lexington and Belmont Police departments, we
have incorporated a crosswalk with appropriate pedestrian-activated signage. The
location and type of these improvements is noted in Image #1 below.
1.3 Multi-use trail connections across Waterstone property
Response: We agree that the Waterstone land parcel provides an opportunity for
conserving wooded areas and providing opportunities to enjoy and experience nature
without having to leave the property. As described in more detail below, we are
committing to place a formal conservation easement on more than 7 acres of the 13acre Waterstone site. This affords us with the opportunity to use the existing
topography to incorporate walking trails on the property. These trails are highlighted
in the updated rendered site plan included below as Image #3.

2. Preservation of town character at an important Lexington gateway:
2.1 Green buffer zone along Watertown Street deeded as conservation restriction (also see
below)
Response: At the August Board of Selectmen meeting, we announced a formal
commitment to provide the above referenced deed restriction, and also to incorporate
the balance of the land outside of our limit of work into this conservation restriction
area. In total, we are committed to providing a permanent conservation restriction on
more than 7 acres on the Waterstone site.
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Furthermore, Belmont Country Club has agreed to contribute an additional 10.9 areas
of adjacent undeveloped land. In total, the development of our project would provide
for setting aside 18.68 acres as deed-restricted permanent conservation land (see
Image #4 below).
2.2 Setbacks (front, side and rear yards) on all sides of both properties to 50’ / 100’ as the
building are the equivalent of CRO district in scale.
Response: The setbacks for the Waterstone building far exceed the setbacks listed
above. As indicated in Image #5, the Bridges building will have a buffer of mature trees
averaging approximately 30 feet along its entire western property line (facing into the
Golden Avenue neighborhood). The building setback ranges between 60 and 80 feet.
These setbacks are considerable and are enhanced by the height (in some cases over 50
feet) and density of the existing (to remain) trees lining the perimeter of the site.
Setbacks for the Bridges site should also be considered in the following context:


A prior developer had proposed a 4 story, 200 unit building for this location
given its proximity to Route 2.



Our initial informal proposal for this site presented in the summer of 2017
involved a 2 to 3 story, 64 unit memory care building.



Based on community feedback and our better understanding of the grades
(constraints and opportunities on the site), we have scaled back our
development to a 1.5 story building of only 48 units. As indicated in Image #6,
this design program allowed us to take full advantage of the grades of the site
to develop a building that averages only 32 feet in height and is considerably
lower at its highest point (+/- 292 feet above sea level) than both the
surrounding tree buffer (+/- 320 feet above sea level) and neighboring
residential homes on Golden Avenue (+/- 298 feet above sea level). Along with
this very modest scale and massing, our proposed design features strictly
residential finishes, materials and detailing that mimic the design elements of
some of Lexington’s most attractive signal family homes. Memory care assisted
living is fundamentally a residential use. The scale and architectural design
that we are proposing for this site not only reinforce and enhance this mission,
but also create a development that is well-suited to be a transitional use at the
nexus of Route 2, the neighboring golf course and the abutting residential
neighborhood of Golden Avenue and Bowman Street.

2.3 Reduced height along Route 2 of 3 to 4 stories maximum (similar to Wellesley
Waterstone entry images).
Response: As indicated in Image #7 below, the tree buffer along the opposite site of
Route 2 (i.e., the trees between Route 2 and the houses on Briggs Road) is quite
substantial in height and density and as such essentially blocks any view of these homes
from Route 2 even during the winter months. It stands to reason if the homes cannot be
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seen from the Route 2 travel lanes closest to the neighborhood only 50 feet away, then
there is certainly no visual connection between this neighborhood and our site over 800
feet away.
However, we have modified our design to remove the top floor of the Waterstone
building. Having made that change, the building will be approximately even with or
below the tree line. As indicated in Image #8 below, the tallest point on the building is
now only seven feet taller than the 3-story massing facing Watertown Street (which
makes up the assisted living wing of the building). The additional floors that make up
the independent living wing of the building are incorporated by using the 60 feet of
grade change across the site to “open up” basement floors into occupiable space as the
building transitions down the slope of the site to the west. In other words, the “added
floors” on the independent living wing (relative to the 3-story assisted living wing) are
achieved not by making the building taller, but rather by adding floors below the
ground floor of the assisted living wing. This effective use of the existing grades on the
site allows us to compress the footprint of the building and, among other positive
outcomes environmental and otherwise, to provide the considerable conservation land
described above.
2.4 Currently, 599 of the 687 existing trees are to be removed. Tree replanting is
insufficient; tree restoration to match 1” per caliper inch the trees to be removed (8,120
caliper inches of 9,080 existing caliper inches) or same quantities as those removed.
Response: In response to this comment and direction provided by the Planning
Department staff, we have met with the Town Tree Warden to review our development
plan. We are in the process of scheduling a follow up site walk with the Tree Warden,
which is the next step in the process of determining the tree removal mitigation that we
will be providing to the Town.
Additionally, we share the Town’s interest in making sure that we limit any
unnecessary tree removal and maximizing the amount of new tree planting that can be
achieved on our site. In addition to the environmental benefits, we believe that both our
residents and our neighbors will appreciate these efforts and design enhancements.
2.5 Signage to meet current Zoning bylaw.
Response: The exterior signage requirements for Waterstone and Bridges are extremely
limited. Similar to Waterstone at Wellesley, we will provide single cut letters above
each building entrance on the canopy covered entrance walkways. This signage will be
minimalistic in scale and style (and will not be internally lit, but rather solid cutout
stainless steel back lit letters). The main purpose of this signage will be to distinguish
the assisted living and independent living entrances from each other. An image of the
type of signage that we intend to provide is shown in Image #9 below.
While the Bridges site will not require any signage (again, other than code required
signage) on the building façade, both sites will have monument signage at their
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entrances on uplit stone walls. Both entry signs are designed to be consistent with the
character of Watertown Street. We have created a photosimulation view of the signs for
Waterstone and Bridges at Lexington looking north on Watertown Street (see Image
#11 below).

3. Quality design with minimal abutter impacts:
3.1 Again, overall heights not to exceed 1 story height at Bridges and 3 to 4 stories
maximum at Waterstone
Response: Please refer to our response to items #2.2 and #2.3 above.
3.2 At Waterstone, create a single entry; the benefits include less staff at reception points,
greater security for residents and significantly less pavement. Eliminates entry on
parking deck without planting.
Response: As a fundamental aspect of the design and operation of a Waterstone
community, the building requires two entrances. Based on over 30 years of experience
in owning and operating senior housing communities, the operation of the building
requires separate entries and common areas for independent and assisted living
residents.
With respect to the “parking deck” at the independent living entrance our proposal is
to mimic the design of the Waterstone at Wellesley entrance area – a design that helped
earn the National Home Builders of America’s Best New Senior Housing Project award
in 2012. We strongly encourage the Board to visit the Waterstone at Wellesley to see in
person how effectively this design was executed. Like in Wellesley, the independent
living entrance area will sit on top of the parking garage. The independent living entry
is designed as a piazza with decorative pavers and will feature a beautiful complement
of plantings (including trees) in large planters as well as private patio terrace areas
and a large outdoor dining area that will sit adjacent to the community’s main dining
room. Please refer to Images #12 and #13 below.
3.3 No rip rap walls or surfaces
Response: The updated site design for the Bridges site does not require the use of any
rip rap surfaces. The stone rip rap surfaces proposed for the Waterstone site will not be
visible except from wetland areas. We are proposing retaining walls on both sites,
which are generally hidden from view and are “inward” facing. All of these walls serve
one of the following critically important design goals:(1) allowing us to protect and
keep in place certain mature buffer trees (2) allowing us to partially “bury” from view
certain infrastructure components (3) providing sufficient flat area for our secured
memory care courtyards and making those courtyards freely and directly accessible to
every resident of the Bridges building. We have revisited the design of each of these
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walls and minimized their length and height wherever possible. See Images #13 and
#14 below.
3.4 No service entry before main entry
Response: The service entry to the Bridges building is “after” the main entrance. Given
that the Waterstone community has two main entrances (and the need to have shared
services such as the kitchen area between them), the service area is appropriately
located and very effectively screened using the grades, a retaining wall and plantings.
It is important to note that this “service entry” is only a single set of at-grade standard
double doors, which are used approximately 1-2 times per day. Again, our proposed
design is the same as Waterstone at Wellesley in this regard. Should the Board continue
to have any questions on this topic, we would strongly suggest a site visit to Wellesley.
3.5 Some gathering places on south side; recommend against gathering places on north side
next to highway (dark, cold and loud)
Response: The assisted living courtyard will have a clear southern exposure. While
some of the independent living outdoor spaces face north, every independent living unit
ground floor unit will have its own patio and every upper floor independent living unit
will have its own private balcony. Also, as noted above in our response to item #3.2,
there will be outdoor gathering spaces (both private and public) in the piazza courtyard
entrance area of the independent living wing.

4. Low impact design and preservation of environmental integrity:
4.1 Conservation restriction including 200’ riverfront setback for Beaver Brook
Response: Please refer to our response to item 2.1 above.
4.2 Again, reduced scale of buildings, fewer units and lower buildings; the 3 to 4 stories
maximum.
Response: Please refer to our response to items 2.2 and 2.3 above.
4.3 Net zero energy program
Response: As we will discuss in more detail at the upcoming Planning Board hearing,
we are pleased to report that we have elected to commit to design to a LEED Silver
certification for both buildings. While this is a high goal (especially for purpose-built,
memory care assisted living), we are committed to doing our part to help Lexington
meet its sustainability goals.
4.4 Condition for plants native to Middlesex County per The Vascular Plants of
Massachusetts, a County Checklist, latest edition
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