October 3, 2018
Attention: David Kucharsky, Planning Director
Town of Lexington Planning Board
1625 Massachusetts Avenue
Lexington, MA 02420
RE:

Updated Application Materials for Proposed Planned Development District (PD-3)
Waterstone / Bridges at Lexington
55 and 56 Watertown Street

David:
This letter describes a package of material that revises and clarifies National Development’s PD3 proposal for 55 and 56 Watertown Street (the “Project”). Since our original June 8 application,
we’ve submitted two formal updates to our proposal:
1.

A letter to you dated September 5, 2018 that responds to questions and requests that your
office made in a memorandum to us dated July 27, 2018.

2. A letter to Chairperson Ginna Johnson dated September 6, 2018 responding to an August
6 email from Ms. Johnson.
Recently, we received a memorandum from Ross Morrow (Assistant Town Engineer) dated
September 28, 2018 providing comments on the proposed design for Waterstone/Bridges related
to stormwater, water, sanitary sewer and traffic. Our response to this memorandum from Stantec
(the Project’s engineer) is attached as “Attachment # 1”
Through your office, we have also recently received comment letters (or emails) from the Town
of Lexington’s Fire Department, Police Department and Conservation Commission office. We
trust that these comment letters will be shared with the Planning Board. We are pleased to see
that these comment letters are favorable and did not raise any questions or issues with the Project
that we have not addressed either herein or in previous correspondence with your office (or that
will be reconfirmed and addressed in due course during the site plan approval process should the
Project receive Town Meeting approval).
In order to memorialize changes and clarifications addressed in all three of our response letters
listed above as well as other changes that we have implemented in response to board member
and resident feedback received at recent Planning Board and Board of Selectmen meetings, we
are submitting updated versions of several sections of our original application. For convenience,
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we have updated the table of contents submitted with our original application indicating which
sections have changed and in what ways. This revised table of contents is included in this letter
as “Attachment #2”
This letter also serves to correct two typographic errors in the original PD-3 application
materials. Specifically:
1. In the Introductory letter from Attorney Farrington (dated June 12), reference was made
incorrectly on page two, Section 3 to “Lexington’s 2014 Comprehensive Plan.” Instead,
the intended reference was to “Lexington’s Housing Production – March 2014.”
2. In the “Reasons for Rezoning” statement from Attorney Farrington, the number of
housing lots that could be constructed under base zoning is indicated to be 14. However,
based on comments from Planning Department staff, we have revised the proof plan for
Lot A, which resulted in the loss of one house lot. As such, the total number of housing
units that could be constructed under base zoning is 13. As indicated below, the revised
proof plan for Lot A is included in the materials being delivered to the Town with this
letter.
In addition to revising/updating documentation submitted with the original Waterstone/Bridges
application, we have prepared supplemental material in response to questions raised in the course
of our recent meetings and hearings with various boards and other stakeholders in Lexington.
This supplemental material attached to this letter is as follows:
3. Attachment #3: Market Demand Analysis for the Waterstone/Bridges communities.
4. Attachment #4: Referral Network and Outplacement procedures for Waterstone/Bridges
5. Attachment #5: Traffic Impact Study Addendum #2 (dated 9/28/2018) prepared by
Stantec. This Addendum focuses on two topics: a response to the Howard Stein Hudson
peer review; and, a response to Planning Board questions related to speed limits and
associated tree clearing for site lights.
If you have any questions related to the revised PD-3 materials submitted herein, please do not
hesitate to contact me (617-559-5046 or ssenna@natdev.com).
Sincerely,
Steve Senna
Development Project Manager
cc

David Fields
Carol Kowalski
John Farrington
Ted Tye

ATTACHMENT #1

Stantec’s Response to Comment Letter from the
Lexington Engineering Department

Stantec Planning and Landscape Architecture P.C.
226 Causeway Street 6th Floor, Boston MA 02114-2155

October 2, 2018

Town of Lexington Engineering Department
c/o Ross Morrow, PE, Assistant Town Engineer
Samuel Hadley Public Services Building
201 Bedford Street Rm 202
Lexington, MA 02420
Reference: Waterstone and Bridges at Lexington Planned Development (PD-3) – National
Development

Dear Ross Morrow,
We have reviewed the Waterstone and Bridges at Lexington (“the Project”) comment letter from the Town
of Lexington’s Engineering Department dated September 28, 2018. Based on this comment letter, we have
provided responses below. We have re-typed each of the comments and have provided responses
immediately following the comments in italics.

Stormwater Comments:
1.

The stormwater analysis was submitted.
Response: No response required.

2. Any trees that may be cut should be reviewed with the Tree Warden, Chris Filadoro at the DPW.
3. Response: We met with the Tree Warden on August 21st to review the proposed tree removal
plans for the Project. After the required survey (flagging and tagging) was completed by our
registered land surveyor, on October 3rd , Stantec reviewed the trees to be removed with the Tree
Warden on site. The Tree Warden confirmed that all of the proposed tree removals are allowed
under the Town’s Tree Bylaw. Based on the Tree Warden’s guidance, no further action is needed
at this time other than to make note that prior to issuance of a building permit, National
Development will need to submit the final tree removal plan to the Tree Warden to determine the
appropriate fee that will be paid to the town tree fund for the trees that are proposed to be removed
in the Tree Bylaw setback area (these are almost entirely on the Bridges site along Watertown
Street). The tree removals that are still being proposed in these areas are only to allow for access
required by the Fire Department and curb cuts and associated sight lines required by our traffic
engineer and the Police Department. Even after these removals, significant continuous vegetative
buffer will exist along all 4 property lines of both sites between our improvements and abutting lots
or right-of-way. Nevertheless, based on Planning Board feedback, Stantec has revisited and
updated the site plan designs for both sites to maximize no-touch vegetative buffer areas and to
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retain as many existing trees in setback areas as possible (including some trees shown in the plan
given to the Tree Warden as being removed). Updated tree removal and replacement counts are
provided in the updated site plan drawing sets provided to the Planning Board as part of the
October 3rd submittal of updated PD-3 application materials and documentation.
4. An Operation and Maintenance report was not submitted as part of this submittal.
Response: We acknowledge the request for an Operation and Maintenance report and will provide
this documentation to the Town of Lexington when applying for the stormwater permit for each site.
5. Erosion and sedimentation controls were not included with this submittal.
Response: Erosion and sedimentation controls have been delineated on sheets L-100 entitled
“Layout and Materials Plan” and L-200 “Grading and Drainage Plan” and detailed on sheet L-703
entitled “Site Details 4” for each individual site. Erosion control measures consist of compost filter
socks as required by the Town of Lexington. A detailed construction phase stormwater pollution
prevention plan will be prepared by National Development and submitted to the Town for review
and approval as part of the stormwater permit application process for each site.
6. A complete review with comments will be sent when a complete application for stormwater permit is
received, see Lexington Code 181-72.
Response: Acknowledged.

Utility Comments:
Water
1. Hydrants shall be American-Darling 5 ¼ inch B-84-B-5. Hydrant color; should conform to Lexington
Fire Department rules and factory painted with black body with white bonnet within town or state
right-of-way. This shall be clearly noted on the plans.
Response: A note has been added to the plans (Sheet L-300) stating the following: “All hydrants
shall be 5-1/4” American Darling B-84-B-5 manufactured by American Flow Control, shall open right
(clockwise), and shall conform to the Town of Lexington Fire Department’s requirements. Hydrants
in town or state right-of-way shall be factory painted black body with white bonnet.”
2. All hydrants, valves and valve boxes shall be American made only. Valves shall open right
(clockwise), hydrants shall open right (clockwise). We require this information be clearly noted on
the plans.
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Response: A note has been added to the plans (Sheet L-300) stating the following: “All proposed
hydrants, valves, and valve boxes shall open right (clockwise) and shall be manufactured within the
United States of America.”
3. All proposed vertical and horizontal bends for the proposed water main shall be on plans with
adequate restraining glands, rods and thrust restraints.
Response: All proposed vertical and horizontal bends for the proposed water mains have been
noted on the plan. A detail has been provided on sheet L-703 demonstrating thrust block sizing.
4. A standard detail for tap and sleeve connections shall be added calling out a ductile iron sleeve.
Response: No tapping sleeve and valves are proposed as part of the work for either site. If the
Golden Avenue water main becomes the preferred option for a redundant water connection to the
Project, this connection will be made using a coupling to the end of the existing water main.
Connections to the proposed water main in Watertown Street shall be made with 8”x8” tee
connections. Details for these connections have been submitted to the Town of Lexington’s
Engineering department under a separate cover as part of the “offsite” work for the development.
These “offsite” construction drawings are in the process of being reviewed and approved by the
Town prior to submittal to MassDOT for review and approval.
5. Add language to note 2 sheet L-300 stating, “Lexington Department of Public Works Water and
Sewer Division shall be notified prior to construction for water and sewer to be located and marked
out.”
Response: Language has been added to the note on sheet L-300 as requested, for each site.
6. The following note shall be added “All newly installed water pipe shall be installed with a minimum
cover of 5 feet.”
Response: The note has been added to sheet L-300, as requested, for each site.
7. Sheet L300 for both sites has a utility corridor depicting several utilities installed in close proximity
to each other. The utilities shown are: water, underground telephone, underground electric and a
sewer force main. A cross-section detail showing the utility configuration calling out both vertical
and horizontal separation would be helpful to both the Town and the developer to minimize any
utility conflicts during construction. Water and sewer must have a minimum of 10 feet horizontal
separation or 18 inch vertical separation.
Response: We acknowledge the request for utility cross section and will provide these sections to
the Town of Lexington as part of the site plan review submission package (which, assuming
approval of PD-3 at the November Town Meeting, will be submitted to the Planning Board for
review and approval prior to the Applicant filing a building permit application). The utilities shown on
the Project’s current utility plans have been laid out to demonstrate the intention and commitment to
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maintain proper cover, horizontal, and vertical separation. These details will be shown in greater
detail in the site plan review submission. In the final utility plans (first site plan approval and then
building permit construction drawings), wherever water and sewer lines have less than 10 foot (10’)
horizontal separation the design and contract documents will call for a minimum of eighteen inches
(18”) vertical separation.
8. The water system has the capacity to deliver water to the proposed development without creating
negative effects to existing customers. It is critical that redundancy be built into the water design to
ensure continuous service in the case of a break.
Response: National Development (the “Applicant”) acknowledges that the Town will require
redundancy to address the possibility of a water main break over Route 2. Through ongoing
discussions with MassDOT and the Town of Arlington (that will be concluded prior to the conclusion
of the site plan approval process for the Project), the Applicant and the Town of Lexington will
jointly determine whether or not this redundancy is best achieved by installing two water mains over
Route 2 or by making a “emergency service” only connection to Golden Avenue.
9. If irrigation is intended it shall not be utilized during the town peak demand hours of 5:30AM
through 8:30AM.
Response: Irrigation is planned to be via on-site wells. The locations of the wells are shown on the
drawings.
10. Please refer to the conclusions and recommendations on the Wright-Pierce memorandum dated
February 2, 2018 with particular attention to the requirement for both the booster pump as well as
redundancy. An alternative to the Golden Ave connection would be a second connection across the
Watertown Street bridge. This would provide similar redundancy and is satisfactory to the Lexington
DPW.
Response: The Applicant understands and acknowledges Wright-Pierce’s conclusions and
recommendations. With respect to the booster pump requirement, full “construction document” level
design of the buildings (and their respective fire suppression sprinkler systems) will be required
before we can conclusively agree that any booster pumps will be required for the fire protection
system. While booster pumps are a very common feature in the design of fire suppression systems,
our intent is work with our engineers and the Town’s Fire and Building departments to include
booster pumps in the scope of the Project only if absolutely necessary based on final design and
final hydrant flow tests after the new water main is installed. With respect to the “redundancy”
recommendation, please see our response to #8 above.

Sanitary Sewer
1. Please provide all pump calculations used for pump sizing.
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Response: We acknowledge the request for sanitary sewer force main pump sizing calculations
and will provide these calculations for review and approval by the Town as part of our building
permit construction documents.
2. Please provide a detail for the grease traps for our review.
Response: A grease trap detail has been added to sheet L-703, as requested, for each site.
3. We request that a comment be added to the plans that the entire proposed pumping system will be
privately owned and maintained. This is to include proper signs placed on the pumping equipment
along with emergency contact information in the event of pump failure. Please work with the
Engineering Division for appropriate wording and size.
Response: A note has been added to the plans stating the following: “The proposed sanitary sewer
force main pumping system will be privately owned and maintained by the property owner. Proper
signage detailing emergency contact information shall be installed at the pumping equipment in the
event of a failure. All signage is to be approved by the Town of Lexington Engineering Division.”
During the site plan approval process (post Town Meeting), the final wording of this note will be
coordinated with the Town of Lexington Engineering Division.
4. The sanitary sewer system has sufficient capacity to accept the flows from the proposed project. As
stated in the memorandum from Weston and Sampson dated February 15, 2018 on pages 3 and 4
we recommend both the manhole repairs and pipe repairs be addressed by the proponent in
advance of the final sewer connection. This work may be undertaken by the developer directly or by
the town and paid for by the developer.
Response: We acknowledge the request for manhole and pipe repairs as a condition of the
Project’s proposed sewer connection to the Lexington sanitary sewer system. After the Applicant
and the Town receive final formal approval from MassDOT for the proposed offsite improvements in
the MassDOT right-of-way along Watertown Street and prior to the commencement of any offsite
improvement work, the Applicant will coordinate with the Lexington DPW to implement the
inspections and repairs called for in the Weston and Sampson report. The Applicant’s current
preference is for the Town to complete this work with full reimbursement by the Applicant.

Traffic Comments:
1. Ensure sight lines meeting full ISD distances are met. It appears site signs may be proposed within
the sight triangles. There are several existing trees labeled to be maintained that will impact sight
distance as well.
Response: Please refer to the letter drafted by Stantec on September 28, 2018 addressed to Mr.
David Kucharsky, Assistant Director of the Town of Lexington Planning Office for an extensive
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description of proposed measured planned to address sight lines at both the Bridges and
Waterstone properties.
2. The driveway medians should be designed to allow for a potential sidewalk extension in the future.
Response: We acknowledge the request for driveway median design to incorporate the potential
for sidewalk expansion in the future. Final details will be submitted to the Town for review and
approval during the Planning Board’s site plan approval process for PD-3 (post-Town Meeting).,
Regards,
Stantec Planning and Landscape Architecture P.C.

Theo Kindermans
Principal

Phone: (617) 654-6060
theo.kindermans@stantec.com

cc.

Dave Kucharsky, Town Planner
John Livsey, Town Engineer
Steve Senna, National Development

ATTACHMENT #2

Updated Coversheet & Table of Contents

WATERSTONE AND BRIDGES AT LEXINGTON
Application to the Town of Lexington
PLANNED DEVELOPMENT (PD-3)
PETITION FOR CHANGE OF ZONING DISTRICT
&
PRELIMINARY SITE DEVELOPMENT AND USE PLAN
for properties located at:
55 and 56 WATERTOWN STREET
LEXINGTON, MASSACHUSETTS

June 8, 2018
REVISED October 1, 2018
Applicant:
BPR Development LLC
c/o National Development
2310 Washington Street
Newton Lower Falls, Massachusetts
617-527-9800

Civil Engineer, Landscape Architect, Land Planner
and Traffic Engineer

Counsel:

Stantec
c/o Frank Holmes, PE
226 Causeway Street, 6th Floor
Boston, MA 02114-2171
Phone: 617-654-6059
frank.holmes@stantec.com

John M. Farrington, Attorney
The Heritage Building
5 Militia Drive, Suite 4
Lexington, MA 02421
Phone: 781-863-5777
jflexlaw@aol.com

Architect - Waterstone

Architect - Bridges

Elkus Manfredi
c/o John Martin, Principal
25 Drydock Avenue
Boston, MA 02210
Phone: 617-368-3358
jmartin@elkus-manfredi.com

CBT/Childs Bertman & Tseckares, Inc.
c/o Alfred Wojciechowski, Principal
110 Canal Street
Boston, MA 02114-1805
Phone: 617-646-5119
alfred@cbtarchitects.com
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ADMINISTRATIVE MATERIALS:
Letter of Introduction from John Farrington 6/12/18 ....................................................... 1
10/3/2018 Update: A typographic error related to the Town’s Master Plan is corrected in
the cover letter from National Development dated 10/3/2018.

Consent Letter from Current Property Owner .................................................................. 2
10/3/2018 Update: No updates required.

GENERAL APPLICATION for Approval of a Plan for Development (Form B) ............ 3
10/3/2018 Update: No updates required.

Application Fee – copy of check ($2,000) ........................................................................ 4
10/3/2018 Update: No updates required.

Petition for Change of Zoning District .............................................................................. 5
Includes legal description of the subject land in the form of Zoning Maps
10/3/2018 Update:
In addition to other minor edits requested by Town staff, we have revised the reference in
the petition (and labels on the zoning maps) from PD-4 to PD-3.

National Development – Corporate Overview .................................................................. 6
10/3/2018 Update: No updates required.
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REGULATORY MATERIALS:
Zoning Text........................................................................................................................ 7
Watertown Street - Planned Development District, PD-3
10/3/2018 Update:
The zoning text, which was previously revised and resubmitted with our letter dated
September 5, 2018, is updated further to address recent comments from Planning Board
members, including in emails received from Planning Board Member Charles Hornig on
9/7/2018 and Chairwoman Johnson on 9/22/2018. For the convenience of the Planning
Board and Planning Department staff, we have provided a “redlined” version of the
current zoning with changes tracked against the original version submitted in June 2018.

Architectural Drawings for Planned Development District PD-4 (Volume 1) ................. 8
“Waterstone at Lexington” prepared by Elkus Manfredi Architects, rev. 10/2/2018
10/3/2018 Update:
The coversheet has been relabeled as PD-3 (instead of PD-4). While the general footprint
and overall unit count remains the same, Elkus Manfredi has made substantial changes
to the massing and architectural detailing of the Waterstone building that, among other
benefits, removes the top floor of the building, provides better views within the site,
reduces outdoor surface parking and better connects the building with the natural
environment. In addition, Elkus Manfredi has added a roof plan to this set of drawings.

Architectural Drawings for Planned Development District PD-4 (Volume 2) ................. 9
“Bridges at Lexington” prepared by CBT Architects, rev. 10/2/2018
10/3/2018 Update:
The coversheet has been relabeled as PD-3 (instead of PD-4). The rendered site plan
(Sheet A1) is updated to capture the changes made in the detailed site plan drawings
outlined below, including enhancements to on site sidewalks and minor grading changes
to keep several existing trees from needing to be removed. In addition, the architect has
added a roof plan (Sheet A11), which shows the location of the roof well and rooftop
mechanical equipment (all of which will be lower than the walls of the surrounding roof
well).
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Site Design Drawings for Planned Development District PD-4 (Volume 3).................. 10
“Waterstone at Lexington” prepared by Stantec, rev. 10/2/2018
10/3/2018 Update:
In order to coordinate with the architectural changes described above and to better
integrate the building into its surrounding landscaping, Stantec has made adjustments to
the site plan drawings, including the grading and landscaping plans. Benefits of these
changes include additional sidewalks and site connectivity and the elimination of two
surface parking fields (moving those spaces into the underground parking garage). In
addition to these architectural-driven design changes, Stantec has revised the site plan
drawings as follows:
- All sheets: The coversheet has been relabeled with as PD-3 (instead of PD-4).
- The existing condition plans are updated with minor additional field information.
- R-100: The minimum number of ADA and bike spaces have been added.
- R-100: The Signage details have been “elevated” to become a Regulatory Plan.
- R-300: The Lighting Plan has been “elevated” to become a Regulatory Plan.
- Various plans: The detention basin has been upgraded with surface materials and
plantings to function similar to a bio-basin.

Site Design Drawings for Planned Development District PD-4 (Volume 4).................. 11
“Bridges at Lexington” prepared by Stantec, rev. 10/2/2018
10/3/2018 Update: Stantec has refined the site design for the Bridges building to add an
additional sidewalk requested by the Planning Department and to protect several
additional existing trees on along the interior edge of the east and west landscape
buffers. Other updates to the Bridges Site Design Drawings are as follows:
- All sheets: The coversheet has been relabeled with as PD-3 (instead of PD-4).
- The existing condition plans are updated with minor additional field information.
- R-100: The minimum number of ADA and bike spaces have been added.
- R-100: The Signage details have been “elevated” to become a Regulatory Plan.
- R-300: The Lighting Plan has been “elevated” to become a Regulatory Plan.
- Various plans: retaining walls have been shortened and lowered wherever possible.
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NON-REGULATORY MATERIALS:
Table of Development Data ............................................................................................. 12
Waterstone at Lexington, revised 10/2/2018
10/3/2018 Update: Revised to be consistent with the current version of the zoning text,
architectural plans and site plans.

Table of Development Data ............................................................................................. 13
Bridges at Lexington, revised 10/2/2018
10/3/2018 Update: Revised to be consistent with the current version of the zoning text,
architectural plans and site plans.

Hydrologic and drainage analysis - Waterstone .............................................................. 14
Waterstone Stormwater Management Memorandum dated June 8, 2018 by Stantec
10/3/2018 Update: No updates needed.

Hydrologic and drainage analysis - Bridges .................................................................... 15
Bridges Stormwater Management Memorandum dated June 8, 2018 by Stantec
10/3/2018 Update: No updates needed.

Soil surveys, test pits and test borings - Waterstone........................................................ 16
Waterstone Geotechnical Engineering Report dated 2/23/2018 by Sanborn Head
10/3/2018 Update: No updates needed.

Soil surveys, test pits and test borings - Bridges ............................................................. 17
Bridges Geotechnical Engineering Report dated 2/21/2018 by Sanborn Head
10/3/2018 Update: No updates needed.
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Traffic Study .................................................................................................................... 18
Traffic Impact Study by Stantec Consulting Services Inc. - revised October 2, 2018
10/3/2018 Update: Stantec has updated the original traffic study to formally incorporate
its two “amendment” letters dated August 29, 2018 and September 28, 2018, which
among other things clarify TDM proposals, address sight line and speed limit questions
from the Planning Board, and respond to the Howard Stein Hudson peer review.

Reasons for rezoning........................................................................................................ 19
10/3/2018 Update: A typographic error related to the number of housing units in the
Proof Plans is corrected in the cover letter from National Development dated 10/3/2018.

Comparison with Development permitted in existing zoning ......................................... 20
Waterstone - See Section 10 (sheet L-700, Proof Plan)
Bridges - See Section 11 (sheet L-700, Proof Plan) - revised October 2, 2018
Analysis of compliance with the Town’s Comprehensive Plan ...................................... 21
10/3/2018 Update: No updates needed.

Analysis of Impact on public facilities and services, and the environment..................... 22
Environmental Impact and Infrastructure Assessment dated 6/7/2018 by Stantec
10/3/2018 Update: No updates needed. Please see under separate cover, our response to
the project memorandum from the Assistant Town Engineer Ross Morrow (dated
9/28/2018) for additional information related to utilities services.
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Analysis of Town’s Fiscal Considerations ...................................................................... 23
Fiscal Impact Analysis by Barrett Planning Group, LLC - revised 9/23/2018
10/3/2018 Update: The original fiscal impact report is revised as follows:
- Barrett has revised real estate tax revenue projections for the Project to use “market
rate” comparables (the prior report used Brookhaven as a comparable, which is not
appropriate given that Brookhaven is subject to a PILOT tax agreement).
- Barrett has clarified the fact that while it is anticipated that current Lexington
residents will make up 25% or more of the residents at Waterstone/Bridges and these
“in town” moves by Lexington seniors would likely have a net fiscal impact to the
Town, the fiscal report’s quantitative analysis conservatively assumes no fiscal
benefit from these “in town moves.”

Application Materials in PDF format on CD/DVD ....................................................... 24
10/3/2018 Update: Submitted via a Sharefile site on October 3, 2018
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Market Demand Analysis

ATTACHMENT #3
Waterstone/Bridges at Lexington – Market Demand Analysis
55 & 56 Watertown Street
Lexington MA
September 2018
Sources: VisionLTC and NICMAP Data Service
Proposed Project(s)
 Waterstone (Independent and assisted Living)
156 total rental units (116 units independent and 40 units assisted)
 Bridges (dedicated memory care assisted living)
48 rental units
Defined Primary Market Area
The primary market area identifies the geographic region in which a project can expect to draw most of
its residents. Typically, between 50% to 75% of senior living residents are drawn from the market area.
Utilizing drivetime boundaries (15 or 20 minutes) is a typical methodology in defining a senior living
primary market area. For this location, a 15-minute drivetime boundary was utilized.

Lexington is the key draw followed by Cambridge, Arlington, Belmont, Waltham, Watertown and parts
of Winchester.
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Key Demographic Attributes of the Primary Market Area
 The market area’s total population is expected to grow by 3% through 2023, with the 75+ senior
population (the senior living target market) is projected to grow by 10% from 27,900 (CY 2018)
to 30,600 (FY 2023).
 The concentration of the 75+ senior population in the market area is expected to increase over
the next 5 years and account for 7% of the total population by 2023.
 Market area median income among the 75+ age group is $44,500.
o Among the 75+ target market, 49% of the 75+ households will have incomes higher than
$50,000; 33% higher than $75,000 and 24% higher than $100,000.
 Town of Lexington’s median income among the 75+ age group is $64,500
o In Lexington, among the 75+ target market, 57% of the 75+ households will have
incomes higher than $50,000; 44% higher than $75,000 and 34% higher than $100,000
 Many seniors use home sale proceeds to pay for independent and assisted living rent
o 61% of the market’s 75+ age households are owner occupied
o 52% of the market’s 75+ age owner households do not have any mortgage debt.
o The median home value is projected at $627,000 in the market area and $897,000 in
the town of Lexington.
 Combined, the market’s 75+ age median household income of $44,500 and 75+ age home
equity values (net proceeds from sale) create a substantial base of income qualified seniors (age
75+) who can afford projected rents.
o Total # income qualified 75+ households (HHI $75,000+) in the market area is 5,500 in
CY 2018 and is expected to grow to 6,900 in FY 2023 (or a 25% increase)
o If one assumes 75+ age group with 20% debt on housing value and 10% sale transaction
and moving costs … the average 75+ net proceeds of $434,000 which could be spent
down over 10 years at $43,400 per year.
 Waterstone’s independent living affordable program for 17 apartments will follow HUD’s Low
Moderate Income Limits (80% of area median income)(Boston-Cambridge-Quincy MSA)
o One bedroom rents will be $1,623 with income limits within the $48,675 to $64,900
income range (CY 2018 dollars)
o Two bedroom rents will be $1,825 with income limits within the $54,750 to $73,000
income range (CY 2018 dollars)
o Note that HUD does not have a limit on assets that are owned but does include a % of
total value of the assets in determining annual income.
 Adult-Children (age 45-64) are influencers in their parents’ living and care decisions. Adultchildren households currently account for 34% of the market’s total households and is expected
to grow by 7% over the next 5 years to a total of 63,000 by CY 2023.
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Key Competitive Supply
 There are currently 557 independent living units (includes units that are have been permitted
and/or currently under construction units) in the market area. Of those 457 are entrance fee
CCRC units that require an upfront entrance fee (range between $500,000 and $750,000) upon
move in as well as a monthly service fee. There are also 100 independent living rental units in
the marker area. Independent living average occupancy rate in the market area is at 97% (for
projects that are open and operational).
 There are approximately 1,250 assisted living units (includes units that are have been permitted
and/or currently under construction units) in the market area with an average occupancy rate
of 93% (for projects that are open and operational). 95% of these units are rental units.
 There are approximately 411 memory care units (includes units that are have been permitted
and/or currently under construction units) in the market area with an average occupancy rate
of 90% (for projects that are open and operational). These are 100% rental units.
Unmet Demand
 Utilizing specific industry and market are assumptions regarding typical senior housing demand
trends, this market area shows significant unmet demand for rental independent living and
memory care assisted living and modest unmet demand for assisted living
o Rental independent living units there is an unmet need of 190 units CY 2018 that
grows to 350 units in FY 2023
o Memory care units there is an unmet need of 280 units in CY 2018 that grows to 390
units in FY 2023.
o Assisted living units is currently at saturation in CY 2018 but unmet need grows to 80
units in FY 2023.
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ATTACHMENT #4
Referral Network and Outplacement

Waterstone at Lexington
&
Bridges at Lexington

REFERRAL NETWORK AND OUTPLACEMENT
Our staff works with families to enable residents to continue to live for as long as possible in
their apartment as their care needs evolve. This includes assisting families in bringing in
additional care providers (hospice, home health and private home care agencies) to ensure that
resident care needs are being met. Waterstone and Bridges establish referral relationships
with local providers, but will work with the provider(s) that the family or the resident’s
physician chooses.
As a policy, we provide quarterly clinical assessments (by a licensed nurse) on all of our assisted
living and memory care residents and are in constant dialogue with families (and the residents’
physicians) about the care needs of the residents.
If we believe that a resident can no longer remain safely in his/her apartment, we will assist the
family in moving the resident into a more appropriate setting based on care needs. That may
entail a move from independent living into an assisted living unit, a move onto a secure
memory care unit from an assisted living unit, or a placement into a skilled nursing facility. We
will also make recommendations of 2 to 3 quality skilled nursing facilities within our referral
network. In addition, we work with the preferred hospital system of the resident’s physician.

ATTACHMENT #5

Traffic Study Amendment #2

