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Executive Summary
Background
On behalf of the 20/20 Vision Committee of Lexington, Massachusetts, and with the
support of members of the three elected Boards (Selectmen, School, Planning), a townwide study was undertaken to identify and better understand areas of interest and
concern to residents. The current study was a replication (with some modifications) of
a town-wide survey conducted in 2012.
A goal of 20/20 is to repeat such studies every five (5) years in order to assess
community perspectives and progress toward meeting stated preferences of
community members and to inform planning and decision-making by the three elected
Boards. From its inception, the 20/20 Committee has sought input from residents for
the planning process. 20/20 has used workshops, working groups, precinct meetings,
focus groups, and surveys to gather information that has then been used by members
of the elected Boards to guide their decision-making. The study reported here is in
that vein and results will be used to inform decision-making going forward.
Social Diversity Task Force
This Task Force was formed with the intention of learning more about diversity (other
than ethnic, since that has been studied by another Task Force) in Lexington. The
charge of the Task Force was to “look at status and trends in Lexington demographics
relating to age, income, educational background, length of residency, and other
characteristics”. In order to address this charge, the Task Force decided to conduct a
Town-wide survey of residents.
Center for Social Research
The Center for Social Research at Framingham State University was engaged to
conduct the study. The Director of the Center has extensive experience conducting
social science research and has been the Principal Investigator on several studies (on
both the municipal and school sides) previously conducted on behalf of the Town.
The Structure of the Survey
The questionnaire was divided into three parts: Part I asked respondents to indicate
how important specific issues are to them in preserving or improving Lexington; to
evaluate the performance of the Town with respect to each of the issues; and to
Marian A.O. Cohen, Ph.D.
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identify the single most important issue within broad topic areas. Part II asked
respondents to prioritize use of resources in an era of tight budgets and increasing
demands on those budgets. Part III collected demographic data on respondents. All
findings were presented in aggregated form so as to preserve anonymity and
confidentiality of responses.
Findings (Univariate)
Part I:


Generally, respondents felt the Town is performing well. In particular,
respondents gave high performance ratings to most issues associated with
public education; historic preservation and use of historic areas and structures;
providing spaces for gathering of diverse groups of people; public safety; and
officials and staff acting with integrity.



Areas in need of improvement, according to respondents, are: vibrancy and
physical environment of the Town Center; physical character issues pertaining
to traffic, parking, and the Center; providing housing for a diverse population;
planning for the long-term future; making information easily available to
residents; staying within the limits of Proposition 2 ½; and limiting residential
property taxes.
 The most important issue identified by respondents within the broad
category of Economic Development was having a vibrant downtown. More
than half of the respondents, however, rated performance with respect to
this issue as ‘fair’ or ‘poor’.
 The most important issues identified by respondents within the broad
category of Public Education were attracting and retaining high quality
teachers; ensuring high quality public schools; and meeting academic,
social and emotional needs of all students. Ratings of performance for
the first two issues were positive; ratings for performance on the last
issue (meeting academic, social and emotional needs of all students) were
only partly positive.
 The most important issue identified by respondents within the broad
category of Environment was protecting privately owned open spaces from
development. Fewer than half of the respondents rated performance
positively. There were several issues in this category that received poor
ratings for performance.
 The most important issue identified by respondents within the broad
category of Physical Character was preserving the Town’s historic areas
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and structures. Performance ratings were positive. All but one other
issue in this category received more negative than positive assessments
for performance.
 The most important issue identified by respondents within the broad
category of Population Diversity was welcoming diverse groups of people.
Performance ratings were positive. Assessment of performance for
ensuring housing is available for a diverse population was more negative
than it was positive.
 The most important issues identified by respondents within the broad
category of Town Government were Town officials and staff acting with
integrity; balancing short-term needs with long-term issues; and acting
in a fiscally responsible manner. Performance ratings for each of these
were more positive than they were negative. There were a few issues that
received more negative assessments than positive assessments for
performance.
 The most important issue identified by respondents within the broad
category of Town Services was ensuring public safety. Assessments of
performance for this issue were extremely high. Performance ratings for
the second most highly rated issue, maintaining roads and sidewalks,
were positive in only slightly more than 50% of responses.
 There were several items associated with availability of public information
that respondents found to be important. Of these, performance ratings
were positive only for providing emergency notifications. Further,
respondents suggested many types of information, other than just those
identified in the questionnaire, that they would like to receive from the
Town.
 Respondents gave generally better marks for performance regarding
methods of communication used to learn about aspects and actions of
Town government. The municipal Code Red Alert system received
particularly high marks. Again, several suggestions were made for
methods of communication other than those identified in the
questionnaire.


When asked if there are issues, other than those identified in the questionnaire,
about which respondents thought it important to consider when preserving or
improving Lexington, several were identified. The one item that received the
most comments was infrastructure, including roads, bridges, buildings and the
electrical system.

Marian A.O. Cohen, Ph.D.
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Overall, satisfaction with Lexington as a place to live is high. The vast majority
of respondents rated the level of satisfaction as at least a 7 (on a 10-point scale)
and more than half said the quality of life hasn’t changed in the last five years.



With respect to taxes, more than half said the level of taxes is ‘appropriate’ for
the level of services received.

Part II:
This section asked about competing issues and trade-offs.


Respondents were more supportive of preserving schools services and programs
than they were of providing monies for municipal services.



More respondents preferred increasing commercial density (and the commercial
tax base) than they did keeping zoning as is and not allowing additional
commercial density.



More respondents preferred making roadways safer for pedestrians and cyclists
than they did prioritizing roadways for vehicular flow.



When given choices among creating affordable housing, creating recreation
fields and preserving available open space, most respondents preferred
preserving the open space in any remaining lands available for development.



More respondents preferred regulating residential land use to ensure housing
options than did they limiting regulation of residential land use and allowing
the market to determine the housing diversity.

When asked to rank order each of the broad categories identified in Part I,
respondents assigned the highest ranking to assuring educational quality and the
lowest to providing for a diverse population. (This latter issue was not categorized as
unimportant; it was just given a lower priority as compared with other issues.)
Part III:
Questions in this section focused on background information on respondents. The
data were used to assess the representativeness of the sample relative to the
population and to identify patterns in responses to items in Parts I and II.


Using data from the U.S. Census Bureau about residents in Lexington, it was
determined that the sample of respondents corresponded to the demographic
profile reported by the Census.



Other findings in this Part addressed questions pertaining to:
 length of residence in Lexington of respondents

Marian A.O. Cohen, Ph.D.
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reasons for moving to Lexington
reasons for moving out of Lexington
number of people in household
age and value of residence
participation in Town-sponsored/provided activities
participation in community activities

Findings (Comparisons of Ratings of Importance and Performance)
Statistically significant relationships were found in most cases when comparing
ratings of importance and ratings of performance.
In a few instances, ratings of performance exceeded ratings of importance of issues:
 expanding the commercial tax base
 providing translated materials and translation services
 ensuring public safety
 maintaining roads and sidewalks
 providing comprehensive library services
There was a close correspondence between importance and performance for the
following:
 providing books and other materials for a diverse population in the library
 offering sports fields and facilities for diverse activities
 providing services and facilities for senior citizens
 availability of emergency notifications
 having printed handouts and flyers for information
 municipal government’s Code Red Alert
However, in most cases, ratings of importance of issues were higher than were ratings
of performance.
Findings (Effects of demographic characteristics)
Demographic variables of age, sex, education level, income, ethnicity, precinct, and
having a child in public school were each examined with respect to importance and
performance ratings and identification of most important issue. Section V. (page 58 of
the Final Report on Town-Wide Survey 2017) details the findings that were found to be
statistically significant. Each of the demographic variables was related to at least one
of the issues identified within the broad categories. The demographic variables were
predictive of values and attitudes.
Focus Groups
In addition to the Town-wide questionnaire, data were collected through four focus
groups. Participants in these groups were self-selected. Broad issues discussed in the
focus groups included: schools, Town Center, diversity, taxes, and planning and the
role of the Planning Board.
Marian A.O. Cohen, Ph.D.
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Comparison with Findings of 2012 Survey
Most important issues:
Results of the 2017 survey were very similar to those of the 2012 survey. The key
issues in the broad categories of Economic Development, Public Education,
Environment, Town Government, and Town Services appeared in each survey. In the
category of Physical Character, priorities shifted from a primary focus on enhancing
the environment of the Town Center in 2012 to preserving the physical character of
residential neighborhoods in 2017. There was also a change in the category of
Population Diversity. In 2012, the second most important issue cited was a gathering
place for diverse ages and interests. In 2017, however, the second most important
issue cited was ensuring housing is available for a diverse population. Since a
gathering place, the Lexington Community Center, now exists, it is likely that
particular issue is of less import now.
Comparison of Importance and Performance:
Side-by-side charts compare consistencies and changes over time in relationships
between ratings of importance of issues and ratings of performance with respect to
issues.


For the issues within the broad category of Economic Development, there were
lower performance ratings in 2017 for attracting additional business
development and having a vibrant downtown that attracts residents and
visitors. The difference, however, was not statistically significant.



For issues within the broad category of Public Education, patterns remained
similar.



For issues within the broad category of Environment, ratings for performance
with respect to protecting open spaces from development were lower in 2017.
The difference was statistically significant.



For issues within the broad category of Physical Character, patterns were
similar but performance ratings with respect to ensuring adequate, convenient
parking in the business districts were lower in 2017. The difference was
statistically significant.



For issues within the broad category of Population Diversity, there were small
differences in responses but none were statistically significant.



For issues within the broad category of Town Government, there was a
statistically significant difference with respect to participating in regional

Marian A.O. Cohen, Ph.D.
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groups to share resources, services and ideas. Performance ratings declined in
2017.


For issues within the broad category of Town Services, there is a noticeable
difference regarding performance in providing quality services and facilities for
senior citizens. However, the difference is not statistically significant.

Satisfaction level:
Respondents remain largely satisfied with living in Lexington. More than half continue
to say they expect to still be living in the Town in the near future. Slightly more than
half say the quality of life is ‘the same’ as it was five years ago. The majority of
respondents say they are satisfied with Lexington as a place to live.
Concerns about changes:
When asked about potential changes that might occur in Lexington that would be of
concern to them, respondents largely expressed the same concerns in 2012 and in
2017. Broad areas of concern included: public education, housing, environment, Town
Center, traffic, taxes, financial issues, government, and diversity.
Use of Town amenities and civic participation:
Respondents were asked about participation, by themselves and by family members,
in community activities. Participation rates remain high, although there is a slight
reduction from 2012 figures.
Rates of civic participation, however, have increased since 2012.
Demographic profile:
The number of responses to the questionnaire was higher in 2017 than it was in 2012.
More males and more Asians responded. Average age of respondents and their average
household income remained the same, while average property valuation, the number
of people who have lived in Lexington for at least 20 years, and overall education
status of respondents increased.
Conclusions
Overall, there is not substantial change from 2012. There have been some shifts in
identification of priorities and values (e.g., a location for seniors and senior
programming has taken a place of less importance, while concerns about the Town
Center, infrastructure and housing have become more important). Respondents
continue to be generally satisfied about life in Lexington and concerned about a ‘sense
of community’.
Marian A.O. Cohen, Ph.D.
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Two areas that are conspicuous, because they stand alone as issues and also because
they weave through almost all other issues, are the desire/need for better
communication of information and more opportunities for engagement with Town
issues. Improved communication would likely make residents more comfortable with
actions of Town government (because they would better understand why actions were
being taken or not taken) and would likely encourage more residents to participate in
the civic life of the Town (because they would be better informed about how the Town
operates and the role they might play in those operations).
As the 20/20 Committee has rightly identified, it is important to continue to ‘take the
pulse’ of the community. While most values and concerns may not have changed
dramatically since 2012, there have been some shifts in priorities. Such information is
valuable as the Town moves forward with planning for now and for the future.
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INTRODUCTION

On behalf of the 20/20 Vision Committee of Lexington, Massachusetts, and with the
support of members of the three elected Boards (Selectmen, School, Planning), a townwide study was undertaken to understand areas of interest and concern to residents.
The current study was a replication (with some modifications) of a town-wide survey
conducted in 2012. A goal of 20/20 is to repeat such studies every five (5) years in
order to assess community perspectives and progress toward meeting stated
preferences of community members, and to inform planning and decision-making by
the three elected Boards.
This report provides background information on 20/20 and results of previous
attempts to determine community sentiments, in addition to discussing findings from
the current study.
I.

Background

The 20/20 Vision Committee of Lexington, Massachusetts was established in 1998 to
develop a foundation for a community-based strategic goal-setting process that
responds to the community’s vision. In pursuit of this objective, the Committee is
charged to:





“Engage the Lexington community to think about Lexington’s long-term future.
Identify and assess opportunities and challenges that may shape Lexington’s
future.
Make recommendations to the Board of Selectmen and, as appropriate, the
School Committee and Planning Board.
Measure, track and report progress on topics studied.”1

Actions undertaken by the 20/20 Committee since its inception have addressed each
of these and the current survey is in keeping with these charges. Specific questions on
the survey speak to opportunities and challenges as seen by residents and to visions
for the future. Findings of the survey will be reported to all three elected Boards.
Further, to monitor progress, current results are compared with results from the 2012
survey.

1

2020 Vision Committee charge, as adopted by the Board of Selectmen on April 4, 2001 and most recently revised
in 2014.

Marian A.O. Cohen, Ph.D.
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While there have been several activities2 created by the 20/20 Committee since its
inauguration to study various issues before the Town, this report focuses on those
activities related to surveys of residents.
From its beginning, the 20/20 Committee has sought input from residents for the
planning process. In June of 1999, four (4) workshops were conducted to explore
issues of concern to residents. As a follow-up, in October 1999, a forum was held to
get feedback on specific topics. As a result, working groups were created to engage in
strategic planning with regard to six (6) topics3. The working groups identified specific
themes and goals4. These themes and goals still inform data collection today and are
featured in the current Town-wide survey. (Please see Appendix A, Town-wide Survey
2017.) In 2003, the 20/20 Committee issued a report detailing progress toward
reaching the goals. In addition, the Committee solicited feedback from residents
through precinct meetings. In 2003, the Committee reported on progress toward
identified goals. These included areas in which actions were taken and completed in
addressing a goal; actions that represented significant progress toward a goal; and
actions underway in support of a goal.5 In 2010-2011, in an effort to confirm or revise
the originally established goals and to identify (new) issues, the Committee held a
series of focus groups to engage residents in thinking about Lexington now and in the
future. (These focus groups were co-sponsored by a variety of other groups in town.6)
Results of the focus group discussions identified both what residents like about
Lexington and what they would like to see changed, and what they think goals for the
town should be in the next 10-15 years.
As a result of this data gathering, and the reporting of findings to the relevant elected
Boards in Town, changes have been made in the focus of efforts by the Boards, in
relationships between residents and Town staff, and in Town functioning.
Not surprisingly, themes and issues of importance and concern have largely remained
unchanged since the initial data gathering. It is important to regularly assess citizen
2

Among the activities of the Committee are creations of: Forging Constructive Community Discourse Task Force
(2004-2005), Economic Development Task Force (2006-2008), Demographic Change Task Force (2008-2010),
Citizens’ Academy (2009), Subcommittee on Demographic Change (2012-2013), Town-wide survey (2012-2013),
Subcommittee on Asian Communities (2016-2017), Social Diversity Task Force (2016-2017). In addition, the
Committee sponsored a public process in 2010 to create and implement a shared vision of the community for the
year 2020.
3
Fostering a sense of community; educational excellence; managing growth: development and open space;
ensuring productive connections between citizens and Town government; transportation; managing fiscal stability.
4
Promote and strengthen community character; foster educational excellence; sustain and enhance physical
character and the larger environment; reinforce connections between residents, civic organizations and Town
government; establish open and accessible processes for Town-wide decision-making, planning and conflict
resolution.
5
https://www.lexingtonma.gov/sites/lexingtonma/files/uploads/2020_vision_progress_report_4-page.pdf
6
https://www.lexingtonma.gov/focus-group-discussions-201011
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views, however, to determine the stability and/or change in values, interests, and
perspectives. The 20/20 Committee has clearly engaged in such processes since its
foundation. The report of the 2017 Town-wide survey is in keeping with this practice
and represents the latest incarnation of efforts to assess and respond to community
interests.

II.

Social Diversity Task Force

Following the success of the Demographic Change Task Force in identifying some
important shifts in the population in Lexington, the 20/20 Committee decided to
expand the line of inquiry to focus on demographic factors not examined in the work
of the previously mentioned task force. Specifically, the objective of the new Task
Force was to “look at status and trends in Lexington demographics relating to age,
income, educational background, length of residency, and other characteristics”.7
Methods to address these issues included identifying and integrating data from a
variety of sources, including a community survey. As discussions proceeded, it became
clear that this would provide a good opportunity to follow-up on the 2012 Town-wide
survey and to begin to generate data points that could be used for comparative
purposes over time. The Task Force was composed of several members of the 20/20
Committee, representatives from each of the three elected Boards, and other interested
citizen-volunteers. (Please see Appendix B for a list of members of the Task Force.)
Given the successful format of the 2012 survey, it was decided to largely replicate the
questionnaire used in that study as the basis for the 2017 survey. Since issues have
arisen that were not paramount in 2012 (or have become less so over time), it was also
decided to make amendments and additions to the existing survey to bring it more
into line with current thinking and issues. For example, some of the specific issues
contained within the seven broad categories of questions8 were reworded, eliminated,
or supplemented. Within each of these categories, residents were asked 1) to identify
how important specific issues were to them with respect to preserving or improving
Lexington; 2) to rate the performance of the Town on each of the issues; and 3) to
identify the single most important issue to them within each of the broad categories.
(Please see Appendix A.)
One new broad category was added concerning communication about Town events,
activities, procedures, etc. Two sub-categories were availability of public information
and methods of communication. Since two of the themes derived from initial 20/20
data gathering focused on reinforcing connections between residents and Town
7

https://www.lexingtonma.gov/2020-vision-committee/pages/exploring-issues-social-diversity
Economic Development; Public Education; Environment; Physical Character; Population Diversity; Town
Government; Town Services.
8
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government and on establishing open and accessible processes for decision-making
and planning, these two additions were important for addressing those themes.
In addition, a new section pertaining to prioritization of resources was included. In
this section, residents were asked to make choices between/among competing
alternatives. Responses in this section were especially relevant to the Planning Board
as it develops its comprehensive plan.

III.

Center for Social Research

The Social Diversity Task Force and the 20/20 Committee engaged the Center for
Social Research at Framingham State University to conduct the survey. The Director
of the Center has extensive experience conducting studies such as this one and has
served as the Principal Investigator on several previous studies for the Town – on both
the municipal and the school sides. Most recently, the Center had been contracted to
work with the Subcommittee on Asian Communities in its data collection and
analysis. As well, the Director of the Center had participated in the 2012 Town-wide
survey and was therefore well acquainted with the purpose, goal, format, and
substance of the questionnaire. As she did in connection with the research for the
Subcommittee on Asian Communities, the Director engaged an intern to work on the
2017 survey. The intern had prior experience in research, having completed several
courses in Research Methods. Through the current research, the intern was able to
gain valuable research experience and financial compensation.
Work performed by the Center for Social Research was divided into three phases for
the project. In Phase I, the Center Director, working with members of the Social
Diversity Task Force, produced a data collection instrument. This questionnaire was
pre-tested with members of the 20/20 Committee, members of the three Boards, and
selected Town staff members. Comments from respondents were discussed with
members of the Task Force and a few items in the questionnaire were amended or
added. The questionnaire was then prepared by the Center Director for distribution to
residents in both an electronic version (using SurveyMonkey) and a hard copy version.
In addition, working with members of Asian ethnic communities (a now significant
percentage of the Town’s population), the Center Director participated in translating
the questionnaire into Mandarin and into Korean for residents who speak those
languages.9
Phase II of the project included preparation of a cover letter, with informed consent
language, for use in distribution of the data collection instrument. The Center Director
9

While this effort was worthwhile in that it provided greater access to the survey for all residents, the number of
residents who responded using the Mandarin and Korean versions of the questionnaire was small.
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oversaw dissemination of the questionnaire to residents and placement of hard copies
and foreign language copies of the questionnaire in Town Hall, Cary Library and the
Lexington Community Center. Hard copies were periodically collected from these
locations and data were entered into a software package for analysis. Electronic
responses were downloaded from SurveyMonkey into the software package. In
response to concerns expressed by members of an Asian American community, the
question pertaining to ethnic identification of respondents required modification. New
copies of the questionnaire were prepared and distributed along with old copies of the
questionnaire. (This was necessary, as some responses had already been submitted
using the older form and, to avoid losing those data, the older form had to be
retained.) At the completion of the data collection phase, the two sets of data were
incorporated into a single dataset for analysis.
Phase III of the project involved analysis of the data, including describing findings,
identifying results of significance to Town policy makes and assessing key
demographic factors as they related to survey results. Demographic findings were
compared with Census data to determine representativeness of the sample of
respondents.
In addition to the work described above, the Director trained facilitators and notetakers to conduct several focus groups. Participants for the focus groups had been
solicited through the questionnaire and through a subsequent ‘thank you’ note to
residents. Four groups (consisting of a total of 20 participants) were conducted and
the qualitative findings from those groups were incorporated into the dataset along
with the quantitative and qualitative findings from the questionnaire.
For this report, the Director also included a comparison of 2012 results with those of
the current survey. The purpose was to determine what changes had occurred and
what consistencies existed during the five-year period between surveys.

Marian A.O. Cohen, Ph.D.
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FINDINGS
Findings (Univariate)
Findings are presented consistent with the sections of the questionnaire:
Part I reports resident responses regarding the importance of different aspects of the
Town; the performance of the Town with respect to these aspects; and the most
important aspect cited by residents within each of the nine broad categories. (Broad
categories include: Economic Development; Public Education; Environment; Physical
Character; Population Diversity; Town Government; Town Services.) Findings
regarding availability of public information and methods of communication are also
included here.
Part II reports on resident preferences with respect to prioritization of resources and
trade-offs in an era of tight budgets and increasing demands on those budgets.
Part III reports on the demographic characteristics of respondents.
A. Part I
Economic Development
1. Attracting additional business development
55.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. Only 11.3% of respondents, however, felt the Town is doing an
‘excellent’ or ‘very good’ job with this item. The majority of respondents (56.8%)
said the job being done is ‘fair’ or ‘poor’. 15.9% of respondents said they didn’t
know how to evaluate current performance.a 10
2. Having a vibrant downtown that attracts residents and visitors
87.6% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. Only 15.7% of respondents, however, felt the Town is doing an
‘excellent’ or ‘very good’ job with this item. The majority of respondents (55.7%)
said the job being done is ‘fair’ or ‘poor’.

10

a

It should be noted that for three of the issues in this broad category (see ), a substantial number of respondents
were unable to assess performance. Comments from respondents on the survey argue that those unable to make
assessments felt poorly informed by the Town on these issues.

Marian A.O. Cohen, Ph.D.
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3. Capitalizing on the Town’s history to attract a large number of tourists
56.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 31.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 24.2% of respondents said the job being done is ‘fair’ or
‘poor’.
4. Providing supportive regulatory framework for economic development
66.1% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. Only 13% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 63.1% of respondents said the job being done is ‘fair’ or
‘poor’. 37.2% of respondents said they didn’t know how to evaluate current
performance.a
5. Expanding the commercial tax base
53.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. Only 9.3% of respondents felt the Town is doing an ‘excellent’ or
‘very good’ job with this item. 55.1% of respondents said the job being done is
‘fair’ or ‘poor’. 34.3i% of respondents said they didn’t know how to evaluate
current performance.a
Most important item
65.3% of respondents said having a vibrant downtown was the most important
item within this broad category. 11.9% said expanding the commercial tax base
was most important. Other issues received substantially lower ratings of
importance.
Public Education
1. Meeting academic, social and emotional needs of all students
94% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 56.4% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 15% of respondents said the job being done is ‘fair’ or
‘poor’.
2. Attracting and retaining high quality teachers
96.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 83.4% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 8.8% of respondents said the job being done is ‘fair’ or
‘poor’.
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Page 18

Final Report on Town-Wide Survey 2017
3. Ensuring educationally appropriate student-teacher ratios
88.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 43% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 22.3% of respondents said the job being done is ‘fair’ or
‘poor’.
4. Providing state of the art facilities for teaching and learning
70.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 34.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 33.9% of respondents said the job being done is ‘fair’ or
‘poor’.b 11
5. Ensuring high quality of public schools
94.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 75.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 6.1% of respondents said the job being done is ‘fair’ or
‘poor’.
6. Planning for the future of the educational system
90.8% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 34.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 31.5% of respondents said the job being done is ‘fair’ or
‘poor’.b
7. Delivering public education cost-effectively
83.8% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 29.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 31% of respondents said the job being done is ‘fair’ or
‘poor’.b 16.7% of respondents said they didn’t know how to evaluate current
performance.
8. Providing adequate funding for education
91.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 54.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 12.8% of respondents said the job being done is ‘fair’
or ‘poor’. 12.7% of respondents said they didn’t know how to evaluate current
performance.

11

b

On a few of the issues within this broad category (see ), respondents were clearly split on whether they thought
the Town is doing a good vs. poor job.
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9. Providing life-long learning opportunities for residents
54.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 42.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 16.6% of respondents said the job being done is ‘fair’
or ‘poor’. 14.1% of respondents said they didn’t know how to evaluate current
performance.
Most important item
37.4% of respondents said meeting academic, social and emotional needs of all
students was the most important item within this broad category. 27.9% said
ensuring high quality of public schools was most important. 12.5% said
attracting and retaining high quality teachers was most important. Other issues
received substantially lower ratings of importance.
Environment
1. Protecting privately owned open spaces from development
74.1% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 21.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 45.1% of respondents said the job being done is ‘fair’
or ‘poor’. 17.7% of respondents said they didn’t know how to evaluate current
performance.
2. Preserving the environment in Town-owned open spaces
92.1% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 42.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 19.7% of respondents said the job being done is ‘fair’ or
‘poor’.
3. Promoting transportation alternatives to cars
61% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 17.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 46% of respondents said the job being done is ‘fair’ or
‘poor’.c12

12

c

There are a few issues (see ) for which the negative assessments outweigh the positive assessments. Again, on
some issues respondents indicated they had inadequate knowledge with which to make assessments.
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4. Minimizing impact of individuals, businesses and government on the
environment
70.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 15.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 41.3% of respondents said the job being done is ‘fair’ or
‘poor’.c 28.4% of respondents said they didn’t know how to evaluate current
performance.
5. Reducing energy consumption by individuals, businesses and government
65.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 15.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 41.5% of respondents said the job being done is ‘fair’ or
‘poor’.c 30.8% of respondents said they didn’t know how to evaluate current
performance.
6. Providing environmentally healthy, energy-efficient public buildings and schools
76.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 21.4% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 40.6% of respondents said the job being done is ‘fair’ or
‘poor’.c 21.5% of respondents said they didn’t know how to evaluate current
performance.
7. Maintaining use of agricultural/farm lands
62.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 22.4% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 30.1% of respondents said the job being done is ‘fair’ or
‘poor’.c 22.3% of respondents said they didn’t know how to evaluate current
performance.
8. Providing citizen education about sustainability
52.8% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 18.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 40.6% of respondents said the job being done is ‘fair’ or
‘poor’.c 23.8% of respondents said they didn’t know how to evaluate current
performance.
Most important item
30.4% of respondents said protecting privately owned open spaces from
development was the most important item within this broad category. 25.2%
said preserving the environment in Town-owned open spaces was most
important. 12.8% said minimizing impact of individuals, businesses and
government on the environment was most important. 10.3% said promoting
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transportation alternatives to cars was most important. Other issues received
substantially lower ratings of importance.
Physical Character
1. Preserving the Town’s historic areas and structures
87.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 68.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 4.7% of respondents said the job being done is ‘fair’ or
‘poor’.
2. Making Town’s public historic areas and structures accessible to all
71.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 58.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 8.9% of respondents said the job being done is ‘fair’ or
‘poor’. 11.2% of respondents said they didn’t know how to evaluate current
performance.
3. Preserving the physical character of residential neighborhoods
70.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 25.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 42% of respondents said the job being done is ‘fair’ or
‘poor’.d13
4. Enhancing the physical environment of the Town Center
72.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 25.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 33% of respondents said the job being done is ‘fair’ or
‘poor’.d
5. Managing the flow of traffic through Town
76.6% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 13.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 50.2% of respondents said the job being done is ‘fair’ or
‘poor’.d
6. Ensuring adequate, convenient parking in the business districts
68.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 24.6% of respondents felt the Town is doing an ‘excellent’ or ‘very

13

d

There are a few issues (see ) for which the negative assessments outweigh the positive assessments.
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good’ job with this item. 33.4% of respondents said the job being done is ‘fair’ or
‘poor’.d
Most important item
27.9% of respondents said preserving the physical character of residential
neighborhoods was the most important item within this broad category. 24.8%
said preserving the Town’s historic areas and structures was most important.
19.9% said enhancing the physical environment of the Town was most
important. 16.6% said managing the flow of traffic through Town was most
important. Other issues received substantially lower ratings of importance.
Population Diversity
1. Welcoming diverse groups of people
80.6% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 61.2% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 10.2% of respondents said the job being done is ‘fair’ or
‘poor’.
2. Ensuring housing is available for a diverse population
61.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 26.5% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 48.1% of respondents said the job being done is ‘fair’ or
‘poor’.e 14 14.3% of respondents said they didn’t know how to evaluate current
performance.
3. Offering gathering places for diverse ages and interests
70.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 43.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 18.1% of respondents said the job being done is ‘fair’ or
‘poor’. 11.7% of respondents said they didn’t know how to evaluate current
performance.
4. Providing books and other materials for a diverse population in the library
64.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 64.1% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 7% of respondents said the job being done is ‘fair’ or
‘poor’. 21.9% of respondents said they didn’t know how to evaluate current
performance.
14

e

There is one item (see ) for which the negative assessments outweigh the positive assessments.
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5. Providing translated materials and translation services
39% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 49.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 26.1% of respondents said the job being done is ‘fair’ or
‘poor’. 44.5% of respondents said they didn’t know how to evaluate current
performance.
6. Creating awareness of the Town’s diversity
57.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 36.5% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 25.6% of respondents said the job being done is ‘fair’ or
‘poor’. 17.4% of respondents said they didn’t know how to evaluate current
performance.
Most important item
41.2% of respondents said welcoming diverse groups of people was the most
important item within this broad category. 25% said ensuring housing is
available for a diverse population was most important. 16.6% said offering
gathering places for diverse ages and interests was most important. Other
issues received substantially lower ratings of importance.
Town Government
1. Town officials and staff acting with integrity
97.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 64% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 12.7% of respondents said the job being done is ‘fair’ or
‘poor’. 15.8% of respondents said they didn’t know how to evaluate current
performance.15
2. Balancing short-term needs with long-term issues
94.4% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 36.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 29.8% of respondents said the job being done is ‘fair’ or
‘poor’.f 16 17.2% of respondents said they didn’t know how to evaluate current
performance.
15

For several issues in this broad category respondents clearly indicated that they lacked enough knowledge about
the item to provide an assessment of performance with respect to the item.
16
f
There are a number of issues (see ) for which the difference between favorable and unfavorable ratings was
within 10 percentage points. For four of the issues (living within constraints of Proposition 2 ½; making information
on decisions and actions easy to obtain; capitalizing on the diversity of the Town’s population; and planning for the
long-term future), assessments of performance were more unfavorable than favorable.
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3. Acting in a fiscally responsible manner
95.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 36.1% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 28.9% of respondents said the job being done is ‘fair’ or
‘poor’.f 16% of respondents said they didn’t know how to evaluate current
performance.
4. Living within constraints of Proposition 2 ½
66.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 27.5% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 36.4% of respondents said the job being done is ‘fair’ or
‘poor’.f 17.4% of respondents said they didn’t know how to evaluate current
performance.
5. Making information on decisions and actions easy to obtain
90.6% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 29.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 34.3% of respondents said the job being done is ‘fair’ or
‘poor’.f 12.9% of respondents said they didn’t know how to evaluate current
performance.
6. Capitalizing on the diversity of the Town’s population
65.6% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 23.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 35.4% of respondents said the job being done is ‘fair’ or
‘poor’.f 25.2% of respondents said they didn’t know how to evaluate current
performance.
7. Encouraging citizen participation in Town affairs
84% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 34.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 25% of respondents said the job being done is ‘fair’ or
‘poor’.f
8. Participating in regional groups to share resources, services and ideas
71.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 32.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 24.9% of respondents said the job being done is ‘fair’ or
‘poor’.f 42.5% of respondents said they didn’t know how to evaluate current
performance.
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9. Planning for the long-term future
93% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 28.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 35% of respondents said the job being done is ‘fair’ or
‘poor’.f 21.8% of respondents said they didn’t know how to evaluate current
performance.
Most important item
26.2% of respondents said Town officials and staff acting with integrity was the
most important item within this broad category. 23.3% said balancing shortterm needs with long-term issues was most important. 17.5% said acting in a
fiscally responsible manner was most important. Other issues received
substantially lower ratings of importance.
Town Services
1. Ensuring public safety
97% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 87.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 1.4% of respondents said the job being done is ‘fair’ or
‘poor’.
2. Maintaining roads and sidewalks
96.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 53.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 18% of respondents said the job being done is ‘fair’ or
‘poor’.
3. Offering sports fields and facilities for diverse activities, including recreation
77.8% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 71.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 4.5% of respondents said the job being done is ‘fair’ or
‘poor’.
4. Providing comprehensive library services
83.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 84.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 1.4% of respondents said the job being done is ‘fair’ or
‘poor’.g 17
17

g

For two of the issues in this broad category (see above), evaluations of performance were extremely high,
especially relative to the stated importance of the issues by respondents.
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5. Providing quality services and facilities for senior citizens
74.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 74.5% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 4.9% of respondents said the job being done is ‘fair’ or
‘poor’.g 22.1% of respondents said they didn’t know how to evaluate current
performance.
6. Providing quality services and facilities, outside of schools, for children and
teens
78.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 53.1% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 11.8% of respondents said the job being done is ‘fair’ or
‘poor’. 10.2% of respondents said they didn’t know how to evaluate current
performance.
7. Delivering Town services in a responsive and friendly manner
89.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 61.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 8.4% of respondents said the job being done is ‘fair’ or
‘poor’.
8. Delivering Town services cost-effectively
89.4% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 43.3% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 21.2% of respondents said the job being done is ‘fair’ or
‘poor’. 26.9% of respondents said they didn’t know how to evaluate current
performance.
9.

Allocating adequate money for Town services
90.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 54.6% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 12.3% of respondents said the job being done is ‘fair’ or
‘poor’. 28.5% of respondents said they didn’t know how to evaluate current
performance.
Most important item
44.4% of respondents said ensuring public safety was the most important item
within this broad category. 14.6% said maintaining roads and sidewalks was
most important. 12.9% said delivering Town services cost effectively was most
important. Other issues received substantially lower ratings of importance.
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Availability of Public Information
1. Emergency notifications
94.9% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 86% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 2.9% of respondents said the job being done is ‘fair’ or
‘poor’.
2. Plans for major construction projects
88.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 34.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 32.4% of respondents said the job being done is ‘fair’ or
‘poor’.h 18
3. Upcoming changes in programs or services
78.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 30.1% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 32.2% of respondents said the job being done is ‘fair’ or
‘poor’.h 14.3% of respondents said they didn’t know how to evaluate current
performance.
4. Proposed changes in bylaws or regulations
75.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 23.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 42.1% of respondents said the job being done is ‘fair’ or
‘poor’.h 17.5% of respondents said they didn’t know how to evaluate current
performance.
5. Budget discussions and decisions
78.2% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 26.2% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 41.4% of respondents said the job being done is ‘fair’ or
‘poor’.h 15.2% of respondents said they didn’t know how to evaluate current
performance.
Summary
While availability of much public information is important to the majority of
respondents, many felt that the Town performed poorly with regard to providing

18

h

There are a number of issues (see ) for which the difference between favorable and unfavorable ratings was
within 10 percentage points, or the unfavorable rating exceeds the favorable rating.

Marian A.O. Cohen, Ph.D.

Page 28

Final Report on Town-Wide Survey 2017
information and that residents therefore lacked information on key elements of
Town functioning, specifically, planned changes in construction projects,
programs and services, bylaws and regulations, and budget decisions.
Other Issues
Respondents were asked about aspects or actions of Town government, other
than those already identified in the questionnaire, they felt are important to
know about. (In some cases, comments overlapped with issues already included
in the questionnaire.) Responses fell into the following categories (presented in
alphabetical order of topics):
 actions taken by major Boards and Committees
 approval processes for public and private projects
 available resources for those in need (e.g., elderly, disabled, financially
needy)
 benefit and retirement packages for Town employees
 better communication and participation in planning and decisions
regarding housing
 budget decisions, with ‘real’ forecasts of costs
 calendaring and agendas of meetings
 changes in the school system/plans for the schools’ future
 changes to property tax bills
 citizens’ toolkit and resource guide
 comparisons with other towns
 demographic changes
 distinctions between emergency information and general information
 environmental issues/concerns
 flu clinics, and public health issues generally
 how newcomers can participate in Town
 how to lower (my) taxes
 instructions on whom to contact with questions, concerns, comments,
suggestions
 long-term plans for schools and other Town projects
 monthly newsletter with short (200 word) updates with links with where
to find more information
 much more about Planning Board activities, deliberations, decisions
 planned changes (to roadways, Town Center, etc.)
 regular updates (monthly, perhaps) with information on events taking
place in Town
 roadway changes
 school information about budgets, challenges, staffing, transportation,
redistricting, etc.
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school newsletters available to all residents
successes of our students (e.g., winning a tournament, National Merit
Scholars, etc.) as points of pride
tax changes and how property taxes are calculated
tax relief options
timely posting of minutes from meetings of Boards and Committees
Town performance targets
voting issues and candidates
zoning laws

Methods of Communication
1. Local news media
50.3% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 85.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 28.4% of respondents said the job being done is ‘fair’ or
‘poor’. 18% of respondents said they didn’t know how to evaluate current
performance.
2. Mailings from the Town
64.4% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 35.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 26% of respondents said the job being done is ‘fair’ or
‘poor’.i 19
3. Printed handouts and flyers
29.7% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 25.1% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 36.8% of respondents said the job being done is ‘fair’ or
‘poor’.i 20
4. Social media channels
38.4% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 19.7% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 46.2% of respondents said the job being done is ‘fair’ or
‘poor’.i 40.9% of respondents said they didn’t know how to evaluate current
performance.
19

i

There are a number of issues (see ) for which the difference between favorable and unfavorable ratings was
within 10 percentage points.
20
For the use of printed handouts and flyers and for the use of social media channels, the un-favorability rating
was higher than the favorability rating on performance.
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5. Email subscription lists
70% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 41.9% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 25.6% of respondents said the job being done is ‘fair’ or
‘poor’. 22% of respondents said they didn’t know how to evaluate current
performance.
6. Municipal government’s Code Red Alert
81.5% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 74% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 6.8% of respondents said the job being done is ‘fair’ or
‘poor’. 9.4% of respondents said they didn’t know how to evaluate current
performance.
7. Public schools’ Blackboard system
47% of respondents said they felt this item was either ‘extremely’ or ‘very’
important. 53.8% of respondents felt the Town is doing an ‘excellent’ or ‘very
good’ job with this item. 13.6% of respondents said the job being done is ‘fair’ or
‘poor’. 40.9% of respondents said they didn’t know how to evaluate current
performance.

Other comments:
Respondents were asked about methods of public communication not already
listed that would be useful for residents as a means of learning about aspects
and actions of Town government. Responses included the following:
 311 system
 automated phone calls
 better, more complete, easier to use, up to date Town website
 better newspaper than Minuteman
 better Town calendar
 bulletin board notices in public buildings/supermarkets/religious
institutions
 centralized list of meetings by date
 community conversation meetings/Town Hall with Town
Manager/department heads
 electronic signs on main roads
 email from Town
 hire a communications staffer
 information about options available
 monthly or bi-monthly newsletter emailed to citizens
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more information on the Town warrant
more social media options, eg. Wechat and WhatsApp
neighborhood/precinct meetings
online reporting system for problems for the DPW
public hearings with public officials, not engineers
quarterly meetings at library and community center
resource guides
SMS free notification system
shared calendar to integrate with google calendar
siren system
text notifications
Town Facebook page
Town government listserv just for residents
up-to-date LexMedia presentations of meetings
use of emailed forms instead of printed materials
welcome packet for newcomers
yahoo newsgroup for residents

Additional Information in Part I
 When asked about issues respondents felt it important to consider when
preserving or improving Lexington (other than those already in the
questionnaire) respondents identified the following:
 Infrastructure, including roads, bridges, public buildings, and the
electrical system. Specifically, respondents said that road maintenance,
including snowplowing, is poor; that it is embarrassing and unsafe and
‘abominable’ to be living in a community with such poor roads; that
continued growth, especially in the form of new housing, will tax an
already overburdened and inadequate road system; that more sidewalks,
especially along busy streets, are needed; that the DPW is ‘a palace’ but
other buildings in town are in ‘disgraceful shape’; that the electrical
system is ‘antiquated, fragile and poorly maintained’; that the electrical
system should be placed underground; that electrical outages occur with
too great frequency.
 Telecommunications, including high speed Internet connections, should
be made more readily available to all.
 Town website, improve it so that it allows residents to more easily find
information.
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 World cultures curriculum in schools. This was deemed especially
important in today’s global world.
 Public input into ‘big picture thinking’.
 Diversity among employees of the Town, it should be increased.
 Management of conflicts of interest, should be proactive and more
conscientious (especially in terms of relationships between Town
employees/leaders and contractors and developers).
 Civil discourse, should be encouraged.
 Hanscom noise pollution.
 East Lexington Library, should be re-opened and used.
 Grain Mill Alley, greater use should be made of it.
 Resources and attention in the school system, should be more equitably
distributed. (‘Not every child is a genius or in need of special education.’)
 Tree removal.
Respondents were asked, taking everything into account, how satisfied they are
with Lexington as a place to live. Using a scale from 1 (=not at all satisfied) to
10 (=extremely satisfied), 31.2% of respondents chose an 8 and 23.3% chose a
9. 84.4% of respondents rated their satisfaction as 7 or above.
53% of respondents indicated that they felt, compared with 5 years ago, that
the quality of life in Lexington is ‘the same as it was’. 18.2% felt the quality of
life is ‘better than it was’, and 28.8% felt it was ‘worse than it was’.
57.8% of respondents felt their taxes seem ‘appropriate’ for the level of services
they receive. 40.9% felt their taxes seem ‘too high’, while 1.3% felt their taxes
seem ‘too low’.
44.2% of respondents said their property taxes make it difficult for them to
meet their other financial obligations and maintain their standard of living;
55.8% disagreed.
Respondents were asked if they are aware of the tax deferral/reduction
programs available in Town. Levels of awareness varied somewhat, but, overall,
knowledge of the existence of these programs was relatively low.
Respondents were also asked if they used any of the tax deferral/reduction
programs. Use ranged from a low of 1.8% for property tax exemptions for
veterans to a high of 8.7% for State Senior Circuit Breaker Tax Credits.
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Conclusions for Part I:
Economic Development
The most important issue within this broad category identified by respondents
was having a vibrant downtown. However, more than half (55.7%) of those who
rated the Town’s performance on this issue rated it as ‘fair’ to ‘poor’.
Additionally, supporting this quantitative finding, qualitative comments
throughout the survey referred to problems associated with the downtown area
(‘The Center’). Comments included: not engaging in a major overhaul of the
Center (as proposed and discussed by the Planning Board and the Board of
Selectmen and others); having a greater diversity of businesses (fewer banks,
hair/nail salons, real estate agencies); charging lower rents so that diversity of
businesses is more likely; revitalizing the Center so that it attracts both locals
and visitors; capitalizing on and emphasizing the historic aspects of Town;
creating greater street appeal (more trees, flowers, benches, better upkeep of
structures and sidewalks); and making downtown a ‘destination’.
It is worth noting that there were a few issues about which respondents didn’t
feel well enough informed to comment on the Town’s performance (specifically,
attracting additional business development, providing supportive regulatory
framework for economic development, and expanding the commercial tax base).
Lack of sufficient knowledge/information recurred with regard to several issues
within other broad categories and is consistent with respondents’ comments
about their perceptions that they are not adequately informed by the Town
about several issues.
Public Education
The three issues receiving the highest ratings for importance were attracting
and retaining high quality teachers (96.2% said this was ‘extremely’ or ‘very’
important), ensuring high quality of public schools (94.7% said this was
‘extremely’ or ‘very’ important), and meeting academic, social and emotional
needs of all students (94% said this was ‘extremely’ or ‘very’ important). For the
first two issues, respondents rated the performance positively (83.4% assessed
performance on attracting and retaining high quality teachers as ‘excellent’ or
‘very good’ and 75.9% assessed performance on ensuring high quality schools
as ‘excellent’ or ‘very good’). However, with regard to meeting academic, social
and emotional needs of all students, only about half of respondents assessed
performance positively.
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Assessments were split on issues of providing state of the art facilities for
teaching and learning, planning for the future of the educational system, and
delivering public education cost-effectively.
Environment
The most important issue within this broad category was protecting privately
owned open spaces from development (92.1% rated this as ‘extremely’ or ‘very’
important and 30.4% said this was the most important issue in this broad
category). Fewer than half of respondents, however, rated performance on this
issue positively (42.9% assessed performance at ‘excellent’ or ‘very good’).
There were several other issues for which performance was rated poorly:
promoting transportation alternatives to cars (46% of respondents assessed
performance as ‘fair’ or ‘poor’); reducing energy consumption by individuals,
businesses and government (41.5% of respondents assessed performance as
‘fair’ or ‘poor’); minimizing impact of individuals, businesses and government on
the environment (41.3% of respondents assessed performance as ‘fair’ or ‘poor’,
and this issue was the third most highly rated (12.8%) as most important);
providing environmentally healthy, energy-efficient public buildings and schools
(40.6% of respondents assessed performance as ‘fair’ or ‘poor’); providing citizen
education about sustainability (40.6% of respondents assessed performance as
‘fair’ or ‘poor’); and maintaining use of agricultural/farm lands (30.1% of
respondents assessed performance as ‘fair’ or ‘poor’). In each of these cases,
assessments of performance were more negative than they were positive.
It should be noted that there were several issues for which a substantial
number of respondents were unable to provide assessments due to lack of
knowledge about the issue. The issues about which most respondents were able
to offer assessments were preserving the environment in Town-owned open
spaces and promoting transportation alternatives to cars.
Physical Character
The issue receiving the highest percentages for importance was preserving the
Town’s historic areas and structures (87.7% of respondents rated this as
‘extremely’ or ‘very’ important). Performance assessment on this issue was
positive (68.6% assessed performance as ‘excellent’ or ‘very good’). The only
other issue in this broad category to receive a positive assessment was making
Town’s public historic areas and structures accessible to all (58.9% assessed
performance as ‘excellent’ or ‘very good’).
All other issues received more negative than positive assessments: managing
the flow of traffic through Town (50.2% of respondents assessed performance as
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‘fair ‘ or ‘poor’); preserving the physical character of residential neighborhoods
(42% assessed performance as ‘fair’ or ‘poor’); ensuring adequate, convenient
parking in the business districts (33.4% assessed performance as ‘fair’ or
‘poor’); and enhancing the physical environment of the Town Center (33%
assessed performance as ‘fair’ or ‘poor’).
Unlike in other broad categories where there were often several issues on which
respondents did not feel qualified to provide assessments, there was only one
issue here: making Town’s public historic areas and structures accessible to all.
Population Diversity
The most important issue here was welcoming diverse groups of people. 80.6%
of respondents said this ‘extremely’ or ‘very’ important. 61.2% assessed
performance on this issue as ‘excellent’ or ‘very good’.
The second most highly rated issue was offering gathering places for diverse
ages and interests, with 70.5% of respondents saying this is ‘extremely’ or ‘very’
important. Performance here, too, was assessed more positively than negatively
(43.8% rated performance as ‘excellent’ or ‘very good’), but 11.7% of
respondents said they didn’t know how to evaluate current performance.
The third most important issue was ensuring housing is available for a diverse
population (61.7% said this is ‘extremely’ or ‘very’ important). Assessment of
performance was, however, more negative than it was positive (26.5% rated
performance as ‘excellent’ or ‘very’ good vs. 48.1% who rated performance as
‘fair’ or ‘poor’). 14.3% of respondents said they didn’t know how to evaluate
current performance.
Creating awareness of the Town’s diversity received mixed assessments, with
36.5% rating performance as ‘excellent’ or ‘very good’ and 25.6% rating
performance as ‘fair’ or ‘poor’. 17.4% of respondents said they didn’t know how
to evaluate current performance.
The issue about which respondents felt the least able to assess current
performance (44.5% said they didn’t know how to evaluate current
performance) was providing translated materials and translation services.
Town Government
The three most important issues within this broad category were: Town officials
and staff acting with integrity (97.5% rated this as ‘extremely’ or ‘very’
important); balancing short-term needs with long-term issues (94.4% rated this
as ‘extremely’ or ‘very’ important); and acting in a fiscally responsible manner
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(95.3% rated this as ‘extremely’ or ‘very’ important). For each of these issues,
assessments were more positive than they were negative, although for the latter
two issues, assessments were more evenly split as they were within 10
percentage points of one another. Town officials and staff acting with integrity
was the most positively assessed (64% rating performance as ‘excellent’ or ‘very
good’) of all the issues in this category.
Several issues received more negative than positive assessments for
performance. These were: living within constraints of Proposition 2 ½ (36.4%
assessed performance as ‘fair’ or ‘poor’); capitalizing on the diversity of the
Town’s population (35.4% assessed performance as ‘fair’ or ‘poor’); planning for
the long-term future (35% assessed performance as ‘fair’ or ‘poor’); and making
information on decisions and actions easy to obtain (34.3% assessed
performance as ‘fair’ or ‘poor’).
There was only one issue, encouraging citizen participation in Town affairs, for
which most respondents felt qualified to provide an assessment.
Town Services
The most important issue here was ensuring public safety. 97% of respondents
rated this as ‘extremely’ or ‘very’ important and 44.4% of respondents selected
this as the single most important issue within this broad category. Assessments
of performance were also extremely high, with 87.7% of respondents rating
performance as ‘excellent’ or ‘very good’. (Only 1.4% of respondents rated
performance as ‘fair’ or ‘poor’.)
For the second most highly rated issue on importance (96.2% of respondents
said this was ‘extremely’ or ‘very’ important), maintaining roads and sidewalks,
performance assessments were still more positive than negative, but only
slightly more than 50% of respondents assessed performance as ‘excellent’ or
‘very good’.
For each of the remaining issues, performance assessments were substantially
more positive than they were negative. With regard to a few issues, however, a
substantial number of respondents indicated they didn’t know how to evaluate
current performance. These issues were: providing quality services and facilities
for senior citizens – 22.1%; providing quality services and facilities, outside of
schools, for children and teens – 10.2%; delivering Town services cost-effectively
– 26.9%; and allocating adequate money for Town services – 28.5%. It is worth
noting that the issue rated third as most important to respondents, delivering
Town services cost-effectively, had such a relatively high rate of respondents
who did not feel qualified to make an assessment of performance.
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Summary
There are many issues of importance to respondents, and those fall both on the
municipal and the school side of Town issues.
The issues of most importance to respondents (that is, those for which at least
90% of responses fell into the ‘extremely’ or ‘very’ important categories) are
listed below, along with their ratings of performance for the issues.


Within the broad category of Public Education, issues of most importance
were:
 attracting and retaining high quality teachers (96.2%)
 ensuring high quality of public schools (94.7%)
 meeting academic, social and emotional needs of all students (94%)
 providing adequate funding for education (91.9%)
 planning for the future of the educational system (90.8%)
At least 50% of respondents provided ratings of ‘excellent’ or ‘very good’
for performance on each of these issues, with the exception of planning
for the future of the educational system, where only 34.8% of
respondents rated performance as ‘excellent’ or ‘very good’.



Within the broad category of Environment, the issue of most importance was:
 preserving the environment in Town-owned open spaces (92.1%)
Fewer than 50% of respondents (42.9%) rated performance on this issue
as ‘excellent’ or ‘very good’.



Within the broad category of Town Government, issues of most importance
were:
 Town officials and staff acting with integrity (97.5%)
 acting in a fiscally responsible manner (95.3%)
 balancing short-term needs with long-term issues (94.4%)
 planning for the long-term future (93%)
 making information on decisions and actions easy to obtain (90.6%)
For only one of the above issues, Town officials and staff acting with
integrity, were responses more positive than negative (64% of
respondents rated performance as ‘excellent’ or ‘very good’).
For each of the other issues, ratings of performance were split between
‘excellent’ or ‘very good’ and ‘fair’ or ‘poor’. (Please see Appendix D for
detailed distributions of responses.) Further, for each of these
items, there were substantial percentages of respondents who said they
did not know how to evaluate current performance.
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Within the broad category of Town Services, issues of most importance were:
 ensuring public safety (97%)
 maintaining roads and sidewalks (96.2%)
 allocating adequate money for Town services (90.2%)
At least 50% of respondents provided ratings of ‘excellent’ or ‘very good’
for performance on each of these issues. Ratings of performance were
especially positive for ensuring public safety (87.7% of respondents rated
performance as ‘excellent’ or ‘very good’).



Within the broad category of Availability of Public Information, the issue of
most importance was:
 emergency notifications (94.9%)
Ratings of performance were positive, with 86% of respondents saying
that the Town is doing an ‘excellent’ or ‘very good’ job.

There were no issues within the broad categories of Economic Development,
Physical Character, Population Diversity and Methods of Communication that
received at least 90% of responses in the ‘extremely’ or ‘very’ important
categories.
Overall, the Town is performing well, according to respondents, with regard to:
 most issues associated with public education
 historic preservation and use of historic areas and structures
 providing spaces for gathering of diverse groups of people
 public safety
 officials and staff acting with integrity
Areas in which respondents provided more negative than positive assessments
of performance were:








the vibrancy and physical environment of Town Center
most environmental issues
physical character issues pertaining to traffic, parking, and the Center
providing housing for a diverse population
planning for the long-term future
making information available
staying within limits of Proposition 2 ½ and tax issues more generally
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B. Part II
This section of the questionnaire asked respondents to identify which competing
issues were most important to them. Items were presented in terms of trade-offs or
prioritization of issues in light of tight budgets and increasing demands on the
budgets.
In terms of school services and programs, 67.8% of respondents said they would prefer
to increase property taxes to meet budgetary needs vs. 32.2% of respondents who
would prefer to reduce publicly-funded school services and programs. The support for
school services and programs expressed here is consistent with the expressed
importance of public education issues in Part I.
In terms of municipal services (public safety, public works, recreation, etc.), 56.1% of
respondents said they would prefer to increase property taxes to meet budgetary needs
vs. 43.9% of respondents who would prefer to reduce publicly-funded municipal
services. This, too, is consistent with the importance placed on Town-provided services
as expressed in responses to questions in Part I. It appears, however, that willingness
to pay for municipal services, in the form of tax increases, is lower than it is for
willingness to pay for school-related services.
In response to a specific question that compared reductions in school vs. municipal
services, only 10.7% of respondents would support a reduction in school services and
programs vs. 46.9% of respondents who would support a reduction in municipal
services. This is consistent with the previous two findings. 42.4% of respondents,
however, would support a reduction in both school and municipal services if resources
are insufficient to maintain the Town’s current level of services.
When asked about the role of the commercial tax base in reducing reliance on
residential property taxes, 79.5% of respondents said they preferred increasing
commercial density (and the commercial tax base) vs. 20.5% of respondents who said
they preferred to keep zoning the same and not allow additional commercial density.
72.9% of respondents said they preferred making roadways safer for pedestrians and
cyclists, including traffic calming measures, vs. 27.1% of respondents who said they
would prioritize roadways for vehicular flow.
When considering what should be done with the remaining land that is still available
for development, 19.1% of respondents preferred creating affordable housing vs. 15%
who preferred creating recreation fields vs. 65.9% who preferred preserving available
open space. This is consistent with the importance of protecting open spaces and their
environment as expressed by respondents in Part I.
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With respect to how to handle existing and new homes and housing development,
64.2% of respondents preferred regulating residential land use to ensure diversity of
housing options vs. 35.8% of respondents who preferred limiting regulation of
residential land use and allowing the market to determine the housing mix. This is
consistent with concerns expressed in Part I about housing diversity and with
qualitative comments offered by respondents to several open-ended questions in the
questionnaire. Specifically, respondents mentioned:












concerns about housing stock diversity, especially with regard to the effect of
certain types of housing (e.g., apartments and condos) on schools
affordable housing options
housing for seniors
housing for diverse income groups
multi-family housing
the need to maintain neighborhood character and integrity
concerns about ‘tear-downs’
negative responses to “McMansions”
dense housing developments
too much control by developers
prices of housing

A second question in Part II asked respondents to rank each of the seven (7) broad
categories identified in Part I with regard to the importance of each of the categories to
respondents.
The highest ranked category was assuring educational quality (e.g., focusing on
teaching and learning, educational opportunities, planning for the future). This is
consistent with findings in Part I of the questionnaire and with regard to priorities as
identified in the first section of Part II.
The lowest ranked category was providing for a diverse population (e.g., in housing,
educational opportunities, meeting spaces). This would appear to be inconsistent with
previously reported findings in which respondents said that, for example, ensuring
diverse housing is important. However, it must be noted that respondents were not
saying this category is unimportant. Rather, compared with other categories of issues,
this occupied a lower priority.
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C. Part III
Questions in this section of the questionnaire focused on background information on
the respondents. These data were collected, in part, to establish the
representativeness of the sample with regard to the population of residents in
Lexington. Secondly, several of the items were used to compare responses to several
questions and assess patterns of responses to questions in Part I and II. All data are
presented in aggregated form, providing anonymity and thereby removing the
possibility of identifying responses from individual respondents.
Comparison of demographic data from the sample of respondents who completed the
survey with data from the U.S. Census Bureau confirms that the sample of
respondents is representative of the Lexington population.








The majority of respondents were Lexington residents. There were a few
responses from Town/school staff members or owners/employees of a
Lexington business, but in most of those cases, the respondents were also
Lexington residents.
31% of respondents were male; 67.8% were female. Remaining respondents
identified themselves as gender neutral, transgendered, or preferred not to
respond. This variable was one important measure of the representativeness of
the sample. As compared with statistics from the U.S. Census Bureau for the
population of Lexington in 2015 (the most recent data available), the sample
had an overrepresentation of females21. This is not surprising given that females
are generally more likely to complete questionnaires than are males.22 However,
the proportion of males to females is consistent with Census data.
According to the U.S. Census Bureau, the median age of Lexington residents is
45.3. The median age of questionnaire respondents is between 45 and 54 (using
categories provided in the questionnaire). Median age of respondents is slightly
higher than that of the population at large, but very similar. Examination of
histograms of the distribution of ages among survey respondents and that of
the age distribution of residents in Lexington according to the Census show
that the two distributions are comparable. Thus, the age distribution of
respondents is representative of the age distribution of residents eligible to
complete the survey in Lexington.
Respondents to the survey tend to be more highly educated than is the
population in Lexington. However, the pattern of education is consistent.
According to the U.S. Census, 25.9% of residents have attained a college
degree, whereas 22.9% of respondents to the survey have attained this degree.

21

American Community Survey: males = 48.3%; females = 51.7%
See, for example, Smith, G. 2008. “Does gender influence online survey participation?: A record-linkage analysis
of university faculty online survey response behavior”. ERIC Document Reproduction Service No. ED 501717.
22
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While 51.6% of the population/residents have obtained a graduate or
professional degree, 73.3% of respondents to the survey have obtained either a
Master’s Degree, a professional degree (e.g., medicine, law) or a Ph.D. Again,
this is not surprising in that better educated people are more likely to complete
questionnaires.23
70.3% of those completing the survey were White and 21.5% were of Asian
ancestry. These were the two largest ethnic groups represented in the survey.
Other respondents included 1.4% of Hispanic/Latino/a/x ancestry; 0.6% of
Black/African American ancestry; and 5.8% who identified themselves as
‘other’. According to the U.S. Census, the population in Lexington is: 71.1%
White; 24.3% Asian; 1.7% Hispanic/Latino/a/x; 1.0% Black/African American.
Ethnicity distribution in the survey is consistent with ethnic distribution in the
population.
89.4% of respondents have English as their primary language spoken at home.
3.8% of respondents primarily speak a form of Chinese at home. 1.7% of
respondents primarily speak a European language (e.g., Spanish, French). 3.2%
of respondents speak multiple languages at home. The rest of the respondents
speak Arabic, Hebrew, a form of Indian language, Korean, or Japanese.
According to the U.S. Census, English only is spoken by 69.4% of Lexington
residents and 15.8% of Lexington residents primarily speak an Asian or Pacific
Islander language at home. Given the comfort with English that many possible
respondents were taking into consideration when completing the questionnaire,
it is not surprising that the vast majority of respondents have English as their
primary language. What is important to note is that so many non-English
speakers were able to participate in the survey.
The distribution of responses within income categories is similar to the
distribution of income categories within the population. According to the
Census, the mean household income in 2015 was $197,107. The mean
household income among respondents to the survey was within the category of
$151,000-$200,000. Again, this argues that the sample was representative of
the population.
While there were some discrepancies between the demographic characteristics
of respondents to the survey and the demographic characteristics of the
Lexington population, these were minor. Overall, the sample of respondents to
the survey is representative of the population of residents eligible to participate
in the survey.

23

See Smith, G. 2008, as cited above.
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Other findings in Part III








Most current Lexington residents have lived in town for a long time. 33.2% of
respondents have lived here for more than 20 years. 44.4% have lived here
between 6 and 20 years.
When asked to identify factors that drew respondents to live in Lexington:
 67.7% said they grew up here
 97.4% moved here for the location
 97.3% moved here for the schools
 83.7% moved here because of the history of the Town
 76.8% moved here because of family
 68.2% moved here because of friends
 85.4% cited additional reasons, including:
 the beauty of the Town
 a diverse, well-informed population
 sense of community
 accessibility of recreational opportunities
 housing availability (and affordability)
 civically engaged community
 community values and interests
 conservation land
 cultural/religious comfort
 job opportunities
 spouse grew up here
 safe neighborhoods
59.8% of respondents said it is ‘very likely’ they will still be living in Lexington in
eight (8) years. 21.8% said it is ‘somewhat likely’, while 14.4% said it is
‘somewhat unlikely’ or ‘very unlikely’. 4% were unsure.
Reasons given why respondents might move from Lexington included:
 loss of spouse
 health issues or disabilities requiring a move out of own home
 overdevelopment/overbuilding or overcrowding
 too many ‘tear-downs’ and McMansions
 loss of open space
 job/career change
 children out of school
 taxes becoming too high/affordability/cost of living
 better housing values elsewhere
 declining municipal services
 overcrowding in schools
 too much stress in schools
 lowered quality in schools
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 warmer climate
 racism or ethnocentrism
72.2% of respondents live in households with three or more people. 22.1% live
in households with two people. 5.7% of respondents live alone.
68.1% of respondents live in households with children aged 18 or younger
(20.2% with one child; 36.1% with two children; 11.8% with three children).
87.5% of those have children aged 5-18 who attend Lexington Public Schools or
Minuteman Technical High School. (5.2% have children aged 5-18 who attend
other schools; 7.2% have children under age 5.) 22.7% have children under the
age of 5 who will likely attend Lexington Public Schools. 6% of those with
children under the age of 5 say their children will likely go to other schools.
Most respondents (78%) live in residences that are more than 20 years old.
13.3% live in residences that are 1-10 years old; 8.7% live in residences that are
11-20 years old.
Approximate value of residences ranged from less than $400,000 to more than
$2,501,000. The mean value of residences in which respondents live was
between $851,000 and $950,000; the median value of residences was between
$951,000 and $ 1,500,000.
Representation of respondents by precincts was relatively evenly spread through
the community. The lowest rate of representation was in precinct 3, at 5.4%,
and the highest was in precinct 4, at 15.4%. Most precincts had representation
in the 9.5% to 13.3% range.
91.1% of respondents said they are registered voters. 79.4% said they voted in
the March 2017 election.24
There was considerable participation in the various activities and opportunities
offered to residents by the Town. Recreation Department classes, camps or
trips, ball fields and playgrounds, community walking trails or bike trails, and
the library had the highest rates of participation by respondents and/or their
family members. (Participation rates for these activities ranged from 86.7% to
98.9%.) Lowest rates of participation or use of services were seen in connection
with Senior programs, Lexpress, and assistance from Police or Fire
Departments or Human Services. (Participation rates for these ranged from
37.2% to 82.8%.)
Respondents also participated in various community activities. 15.2% of
respondents are now or have been members of Town Meeting. 17.4% of
respondents are now or have been members of a Town committee or board

24

According to the Town Clerk’s record of voter turnout in the March 2017 election (see
https://www.lexingtonma.gov/sites/lexingtonma/files/uploads/2017-03-06-ate-official_results_web.pdf), only
23% of eligible voters voted. The discrepancy between actual voters and those who indicated they voted in the
questionnaire is notable, but not surprising. Those who would complete a survey are also more likely to have
participated in civic affairs by voting. In this sense, the sample is not representative of the larger population.

Marian A.O. Cohen, Ph.D.

Page 45

Final Report on Town-Wide Survey 2017
member. 59.7% of respondents are serving or have served as community
activity volunteers. 14.6% of respondents are now or have been members of an
ethnic community organization. 74.7% of respondents are now or have been
volunteers in Lexington Public Schools. 35.9% of respondents are now or have
been volunteers in a religious institution.

Findings (Comparisons of Ratings of Importance and Ratings of Performance)
For the charts below,
The blue lines represent the expressed importance of the item. This was
measured using the following:
1=Extremely
2=Very
3=Somewhat
4=Not very
5=Not at all
The red lines represent the evaluation of performance with respect to the
item. This was measured using the following:
1=Excellent
2=Very good
3=Good
4=Fair
5=Poor
(‘Don’t know’ responses were treated as ‘missing’ data and removed from
statistical calculations.)

Economic Development
Each of the findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for expanding the
commercial tax base (V=.20625); the weakest correlation was for capitalizing on the
Town’s history to attract a large number of tourists (V=.116).

25

Cramer’s V is a measure of the strength of association for variables measured at the ordinal level. The value of V
ranges from 0 = no relationship between the variables to 1.00 = perfect correlation between the variables. The
value explains how much of the variance in the dependent variable (in this case, rating of performance) is
explained by the particular independent variable (in this case, rating of importance).
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Attracting additional business
development
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Providing supportive regulatory
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Expanding the commercial tax base
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Public Education
Each of these findings was statistically significant at p≤.000, with the exception of
planning for the future of the educational system (p≤.003). The strongest correlation
between perceived importance and rating of performance was for ensuring high quality
of public schools (V=.217); the weakest correlation was for planning for the future of
the educational system (V=.084).
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Meeting academic, social, emotional
needs of all students
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Attracting and retaining high quality
teachers
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V=.116; p=.000

Providing state of the art facilities
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Ensuring high quality of public
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Planning for the future of the
educational system
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Delivering public education costeffectively
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V=.131; p=.000
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Providing adequate funding for
education
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Providing life-long learning
opportunities
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Environment
Significance levels varied within this category. For each chart, the probability value is
listed below the chart. The strongest correlation between perceived importance and
rating of performance (for those comparisons that were statistically significant) was for
promoting transportation alternatives to cars (V=.210); the weakest correlation was for
planning for providing environmentally healthy, energy-efficient public buildings and
schools (V=.077).
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Protecting privately owned open
spaces from development
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Preserving the environment in Townowned open spaces
70

59.7

60

Percent

50
34.5

40
30
20

37.5

32.4
8.4

13.7
6.9

10

6
0.9

0.1

0
1

2

3

Importance

4

5

Performance

V=.114; p=.000
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V=.210; p=.000
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Minimizing impact of individuals,
businesses, government on the
environment
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Reducing energy consumption by
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V=.068; p=.324 (this finding is NOT statistically significant)
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Providing environmentally healthy,
energy-efficient public buildings and
schools
Percent
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Maintaining use of agricultural/farm
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Providing citizen education about
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Physical Character
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for ensuring adequate,
convenient parking in the business districts (V=.198); the weakest correlations were
for preserving the Town’s historic areas and structures (V=.127) and for making the
Town’s public historic areas and structures accessible to all (V=.127).
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Preserving the physical character of
residential neighborhoods
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Enhancing the physical environment
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Managing the flow of traffic through
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V=.192; p=.000
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Ensuring adequate, convenient
parking in business districts
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Population Diversity
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for ensuring housing is
available for a diverse population (V=.267); the weakest correlation was for welcoming
diverse groups of people (V=.092).
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Ensuring housing for a diverse
population
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Offering gathering places for diverse
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Providing books and materials for a
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V=.108; p=.000
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Providing translated materials and
translation services
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Creating awareness of the Town's
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Town Government
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for living within
constraints of Proposition 2 1/2 (V=.219); the weakest correlation was for planning for
the long-term future (V=.125).
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Town officials and staff acting with
integrity
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Acting in a fiscally responsible
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Living within constraints of
Proposition 2 1/2
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Encouraging citizen participation in
Town affairs
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Participating in regional groups to
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Planning for the long-term future
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Town Services
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for providing
comprehensive library services (V=.202); the weakest correlation was for providing
quality services and facilities, outside of schools, for children and teens (V=.100).
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Offering sports fields and facilities
for diverse activities
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V=.148; p=.000
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Providing quality services and
facilities for children and teens
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Delivering Town services in a
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V=.177; p=.000
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Allocating adequate money for Town
services
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Availability of Public Information
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for emergency
notifications (V=.165); the weakest correlation was for upcoming changes in services or
programs (V=.124).
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Plans for major construction projects
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V=.154; p=.000
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Budget discussions and decisions
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Methods of Communication
Each of these findings was statistically significant at p≤.000. The strongest correlation
between perceived importance and rating of performance was for emergency
notifications (V=.165); the weakest correlation was for upcoming changes in services or
programs (V=.124).
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Mailings from the Town
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Email subscription lists
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Municipal government's Code Red
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Public schools' Blackboard system
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Since respondents without children in the schools are less likely or unlikely to be
familiar with the Blackboard system used by the schools, analysis was also conducted
only among respondents who have children currently attending Lexington Public
Schools or Minuteman Technical High School.
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Summary
In a few cases, ratings of performance were higher than were ratings of importance of
issues: expanding the commercial tax base; providing translated materials and
translation services; ensuring public safety; maintaining roads and sidewalks; and
providing comprehensive library services.
In a number of instances, there was close correspondence between importance and
performance: providing books and other materials for a diverse population in the
library; offering sports fields and facilities for diverse activities, including recreation;
providing quality services and facilities for senior citizens (NOTE – this finding is in
contrast to findings for a similar question in 2012. This difference will be further
discussed below.); availability of emergency notifications; having printed handouts and
flyers for information; municipal government’s Code Red Alert.
In most cases, however, ratings of importance of issues were higher than were ratings
of performance with respect to the issues.
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Findings (Effects of demographic characteristics on findings)
Selected demographic characteristics were used to examine relationships with ratings
of importance and performance. These were: age, sex, education, ethnicity, income,
precinct, and presence of children in the household who attend public schools. Where
there were no statistically significant differences by demographic characteristic, no
information on a specific issue is provided.

Age
Economic Development
Older respondents were more likely to say it is important to expand the commercial
tax base (V=.113; p=.013).
Older




respondents were more likely to give high marks for performance in:
attracting additional business development (V=.121; p=022)
having a vibrant downtown that attracts residents and visitors (V=.131; p=.000)
providing supportive regulatory framework for economic development (V=.137;
p=.029)

Public Education
Younger respondents were more likely to say it is important to:
 meet academic, social and emotional needs of all students (V=117; p=.003)
 attract and retain high quality teachers (V=.122; p=.001)
 ensure educationally appropriate student-teacher ratios (V=.136; p=.000)
 ensure high quality of public schools (V=.134; p=.000)
 plan for the future of the educational system (V=.113; p=.005)
 provide adequate funding for education (V=.136; p=.000)
Older respondents were more likely to say it is important to:
 provide state of the art facilities for teaching and learning (V=.116; p=.005)
 provide life-long learning opportunities for residents (V=.107; p=.047)
Older




respondents were more likely to give high marks for performance in:
ensuring educationally appropriate student-teacher ratios (V=.122; p=.005)
providing state of the art facilities for teaching and learning (V=.131; p=.000)
providing adequate funding for education (V=.111; p=.040)

Younger respondents were more likely to identify the following as most important: 26
 meeting academic, social and emotional needs of all students
 attracting and retaining high quality teachers
26

These findings are statistically significant at p=.000. V=.120.
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Older



ensuring educationally appropriate student-teacher ratios
providing state of the art facilities for teaching and learning
providing adequate funding for education
respondents were more likely to identify the following as most important:
delivering public education cost-effectively
providing life-long learning opportunities for residents

Environment
Older respondents were more likely to say it is important to provide citizen education
about sustainability (V=.114; p=.009).
Physical Character
Older respondents were more likely to say it is important to make the Town’s public
historic areas and structures accessible to all (V=.116; p=.005).
Older respondents were more likely to give low marks for performance in:
 managing the flow of traffic through Town (V=.109; p=.038)
 ensuring adequate, convenient parking in the business districts (V=.118;
p=.005)
Younger respondents were more likely to say that enhancing the physical environment
of the Town Center was most important. 27
Older respondents were more likely to say that preserving the physical character of
residential neighborhoods was most important.
Town Government
Older respondents were more likely to give low marks for performance in:
 Town officials and staff acting with integrity (V=.155; p=.000)
 balancing short-term needs with long-term issues (V=.141; p=.000)
 acting in a fiscally responsible manner (V=.144; p=.000)
 planning for the long-term future (V=.130; p=.016)
Younger respondents were more likely to identify the following as most important: 28
 making information on decisions and actions easy to obtain
 capitalizing on the diversity of the Town’s population
 planning for the long-term future
Older respondents were more likely to say that having Town officials and staff act with
integrity was most important.

27
28

These findings are statistically significant at p=.005. V=.113.
These findings are statistically significant at p=.000. V=.122.
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Town Services
Younger respondents were more likely to say it is important to:
 offer sports fields and facilities for diverse activities, including recreation
(V=.139; p=.000)
 provide quality services and facilities, outside of schools, for children and teens
(V=.139; p=.000)
Older respondents were more likely to say it is important to:
 provide quality services and facilities for senior citizens (V=.112; p=.014)
Younger respondents were more likely to give high marks for performance in providing
quality services and facilities for senior citizens (V=.136; p=.004).
Older respondents were more likely to give high marks for performance in ensuring
public safety (V=.115; p=.012).
Younger respondents were more likely to identify the following as most important:29
 maintaining roads and sidewalks
 offering sports fields and facilities for diverse activities, including recreation
 providing quality services and facilities, outside of schools, for children and
teens
Older respondents were more likely to identify the following as most important:
 ensuring public safety
 providing comprehensive library services
 providing quality services and facilities for senior citizens
 delivering Town services in a responsive and friendly manner
 allocating adequate money for Town services
Availability of Public Information
Younger respondents were more likely to say it is important to have information about:
 plans for major construction projects (V=.107; p=.044)
 upcoming changes in programs or services (V=.108; p=.039)
 proposed changes in bylaws or regulations (V=.112; p=.017)
Older respondents were more likely to give high marks for performance in providing
emergency notifications (V=.130; p=.000).
Methods of Communication
Younger respondents were more likely to say the following methods were important:
 social media (V=.191; p=.000)
 Email subscription lists (V=.155; p=.000)
 public schools’ Blackboard system (V=.219; p=.000)
29

These findings are statistically significant at p=.000. V=.149.
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Older




respondents were more likely to say the following methods were important:
local news media (V=.133; p=.000)
mailings from the Town (V=.152; p=.000)
municipal government’s Code Red Alert (V=.124; p=.001)

Older respondents were more likely to give low marks for performance by local news
media (V=.125; p=.025).
Older respondents were more likely to give high marks for performance by municipal
government’s Code Red Alert (V=.145; p=.000).
Priorities
School services and programs:30
Respondents between the ages of under18 to 45 prefer increasing taxes to meet
budgetary needs.
Respondents between the ages of 65 to 85 and older prefer reducing publicly-funded
school services and programs.
Municipal services:
There were no statistically significant differences by age.
School services vs. municipal services vs. both:31
Respondents between the ages of 60 to 84 prefer reducing school services and
programs.
Respondents between the ages of 18 to 54 prefer reducing municipal services.
Respondents between the ages of 65 to 85 and older prefer reducing both school and
municipal services.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by age.
Roadways and intersections:
There were no statistically significant differences by age.
Use of available land:32
Respondents under the age of 18 to age 24 and those between the ages of 65 to 85 and
older prefer creating affordable housing.
Respondents between the ages of 25 to 54 prefer creating recreation fields.

30

These findings are statistically significant at p=.000. V=.187.
These findings are statistically significant at p=.000. V=.283.
32
These findings are statistically significant at p=.000. V=.254.
31
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Respondents between the ages of 25 to 64 prefer preserving available open spaces.
Market forces vs. regulation of land use:33
Respondents between the ages of 65 to 85 and older prefer regulating residential land
use to ensure diversity of housing options.
Respondents under age 18 and those between the ages of 25 to 44 prefer limiting
regulation of residential land use and allow the market to determine the housing mix.

Sex
Economic Development
Females were more likely to say it is important to have a vibrant downtown that
attracts residents and visitors (V=.113; p=.002).
Males were more likely to give high marks for performance in having a downtown that
attracts residents and visitors (V=.137; p=.002).
Females were more likely to say having a vibrant downtown that attracts residents and
visitors is most important.34
Males were more likely to say the following were most important:
 attracting additional business development
 capitalizing on the Town’s history to attract a large number of tourists
 expanding the commercial tax base
Public Education
Females were more likely to say it is important to:
 meet academic, social and emotional needs of all students (V=.128; p=.000)
 attract and retain high quality teachers (V=.089; p=.034)
 ensure educationally appropriate student-teacher ratios (V=.142; p=.000)
 provide life-long learning opportunities for residents (V=.182; p=.000)
Females were more likely to give low marks for performance to:
 meeting academic, social and emotional needs of all students (V=.098; p=.020)
 ensuring educationally appropriate student-teacher ratios (V=.108; p=.008)
 providing state of the art facilities for teaching and learning (V=.102; p=.013)
 providing adequate funding for education (V=.101; p=.020)

33
34

These findings are statistically significant at p=.000. V=.184.
These findings are statistically significant at p=.000. V=.153.
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Females were more likely to say the following are most important:35
 meeting academic, social and emotional needs of all students
 ensuring educationally appropriate student-teacher ratios
Males were more likely to say the following are most important:
 attracting and retaining high quality teachers
 ensuring high quality of public schools
 delivering public education cost-effectively
Environment
Females were more likely to say it is important to:
 protect privately owned open spaces from development (V=.089; p=.033)
 promote transportation alternatives to cars (V=.122; p=.001)
 minimize the impact of individuals, businesses and government on the
environment (V=.127; p=.000)
 reduce energy consumption by individuals, businesses and government
(V=.164; p=.000)
 provide environmentally healthy, energy-efficient public buildings and schools
(V=.158; p=.000)
 maintain use of agricultural/farm lands (V=.192; p=.000)
 provide citizen education about sustainability (V=.159; p=.000)
Females were more likely to give low marks to performance in providing
environmentally healthy, energy-efficient public buildings and schools (V=.117;
p=.008)
Females were more likely to say the following are most important:36
 minimizing the impact of individuals, businesses and government on the
environment
 providing environmentally healthy, energy-efficient public buildings and schools
 maintaining use of agricultural/farm lands
 providing citizen education about sustainability
Males were more likely to say the following are most important:
 preserving the environment in Town-owned open spaces
 promoting transportation alternatives to cars
Physical Character
Females were more likely to say it is important to:
 make Town’s public historic areas and structures accessible to all (V=.126;
p=.000)
35
36

These findings are statistically significant at p=.000. V=.169.
These findings are statistically significant at p=.002. V=.130.
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 preserve the physical character of residential neighborhoods (V=.108; p=.004)
 ensure adequate, convenient parking in the business districts (V=.146; p=.000)
Males were more likely to give high marks to performance in ensuring adequate,
convenient parking in the business districts (V=.090; p=.036).
Population Diversity
Females were more likely to say it is important to:
 welcome diverse groups of people (V=.103; p=.007)
 ensure housing is available for a diverse population (V=.161; p=.000)
 offer gathering places for diverse ages and interests (V=.121; p=.001)
 provide books and other materials for a diverse population in the library
(V=.157; p=.000)
 provide translated materials and translation services (V=.199; p=.000)
 create awareness of the Town’s diversity (V=.142; p=.000)
Town Government
Females were more likely to say it is important to:
 capitalize on the diversity of the Town’s population (V=.118; p=.001)
 participate in regional groups to share resources, services and ideas (V=.116;
p=.001)
Males were more likely to give high marks for performance in:
 balancing short-term needs with long-term issues (V=.095; p=.050)
 living within constraints of Proposition 2 ½ (V=.107; p=.028)
Females were more likely to say balancing short-term needs with long-term issues is
most important.37
Males were more likely to say the following are most important:
 acting in a fiscally responsible manner
 planning for the long-term future
Town Services
Females were more likely to say it is important to:
 ensure public safety (V=.172; p=.000)
 maintain roads and sidewalks (V=.167; p=.000)
 offer sports fields and facilities for diverse activities, including recreation
(V=.089; p=.033)
 provide comprehensive library services (V=.175; p=.000)
 provide quality services and facilities for senior citizens (V=.195; p=.000)
37

These findings are statistically significant at p=.038. V=.111.
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 provide quality services and facilities, outside of schools, for children and teens
(V=.185; p=.000)
 deliver Town services in a responsive and friendly manner (V=.100; p=.011)
 allocate adequate money for Town services (V=.119; p=.001)
Females were more likely to give high marks for performance in
 offering sports fields and facilities for diverse activities, including recreation
(V=.093; p=.028)
 delivering Town services cost-effectively (V=.119 p=.014)
Females were more likely to say the following are most important:38
 ensuring public safety
 providing comprehensive library services
 providing quality services and facilities, outside of schools, for children and
teens
Males were more likely to say the following are most important:
 offering sports fields and facilities for diverse activities, including recreation
 delivering Town services in a responsive and friendly manner
 delivering Town services cost-effectively
Availability of Public Information
Females were more likely to say it is important to have information about:
 emergency notifications (V=.153; p=.000)
 upcoming changes in programs and services (V=.159; p=.000)
Methods of Communication
Females were more likely to say the following methods were important:
 Email subscription lists (V=.104; p=.007)
 municipal government’s Code Red Alert (V=.145; p=.000)
 public schools’ Blackboard system (V=.179; p=.000)
Females were more likely to give high marks for performance in:
 municipal government’s Code Red Alert (V=.122; p=.002)
 public schools’ Blackboard system (V=.165; p=.002)
Priorities
School services and programs:
There were no statistically significant differences by sex.

38

These findings are statistically significant at p=.007. V=.126.
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Municipal services:
There were no statistically significant differences by sex.
School services vs. municipal services vs. both:
There were no statistically significant differences by sex.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by sex.
Roadways and intersections:39
Females prefer making roadways safer for pedestrians and cyclists, including traffic
calming measures.
Males prefer prioritizing roadways for vehicular flow.
Use of available land:
There were no statistically significant differences by sex.
Market forces vs. regulation of land use:40
Females prefer regulating land use to ensure diversity of housing options.
Males prefer limiting regulation of residential land use and allow the market to
determine the housing mix.

Education
Economic Development
Respondents with higher education were more likely to say that having a vibrant
downtown that attracts residents and visitors is important. (V=.097; p=.001)
Respondents with higher education were more likely to give low marks for performance
in having a vibrant downtown that attracts residents and visitors. (V=.116; p=.000)
Respondents with higher education were most likely to say having a vibrant downtown
that attracts residents and visitors is most important. (V=.085; p=.031)
Public Education
Respondents with higher education were more likely to say it is important to:
 ensure high quality of public schools (V=.093; p=.004)
 plan for the future of the educational system (V=.087; p=.016)
39
40

These findings are statistically significant at p=.019. V=.065.
These findings are statistically significant at p=.000. V=.110.

Marian A.O. Cohen, Ph.D.

Page 81

Final Report on Town-Wide Survey 2017
 provide adequate funding for education (V=.085; p=.031)
Respondents with higher education were more likely to give high marks for
performance in:
 meeting academic, social and emotional needs of all students (V=.088; p=.032)
 ensuring high quality of public schools (V=.088; p=.021)
Environment
Respondents with less education were more likely to say that maintaining use of
agricultural/ farm lands is important. (V=.085; p=.027)
Respondents with higher education were more likely to give low marks for performance
in protecting privately owned open spaces from development. (V=.114; p=.000)
Physical Character
Respondents with higher education were more likely to say that enhancing the
physical environment of the Town Center is important. (V=.083; p=.047)
Respondents with higher education were most likely to give only generally good marks
for performance in:
 enhancing the physical environment of the Town Center. (V=.093; p=.008)
 ensuring adequate, convenient parking in the business districts (V=.091;
p=.010)
Population Diversity
Respondents with higher education were more likely to say that providing books and
other materials for a diverse population in the library is important. (V=.086; p=.021)
Respondents with higher education were more likely to give low marks for performance
in ensuring housing is available for a diverse population. (V=.112; p=.000)
Town Government
There were no statistically significant differences by education for these issues.
Town Services
Respondents with higher education were more likely to give high marks for
performance in:
 ensuring public safety (V=.116; p=.000)
 providing comprehensive library services (V=.115; p=.000)
 providing quality services and facilities for senior citizens (V=.126; p=.000)
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Respondents with lower education said the following were most important:41
 maintaining roads and sidewalks
 providing quality services and facilities for senior citizens
 delivering Town services in a responsive and friendly manner
 delivering Town services cost-effectively
Respondents with higher education said the following were most important:
 providing comprehensive library services
 allocating adequate money for Town services
Availability of Public Information
Respondents with higher education were more likely to say that having information
available about budget discussions and decisions is important. (V=.083; p=.047)
Respondents with higher education were more likely to give high marks for
performance in providing emergency notifications. (V=.091; p=.011)
Methods of Communication
Respondents with lower education were more likely to say that local news media as a
resource was important. (V=.085; p=.038)
Respondents with higher education were more likely to say the following are
important:
 Email subscription lists (V=.116; p=.000)
 public schools’ Blackboard system (V=.086; p=.044)
Priorities
School services and programs:
There were no statistically significant differences by education.
Municipal services:
There were no statistically significant differences by education.
School services vs. municipal services vs. both:
There were no statistically significant differences by education.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by education.
Roadways and intersections:
There were no statistically significant differences by education.
41

These findings are statistically significant at p=.008. V=.096.
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Use of available land:42
Respondents with less than a HS education to some college prefer creating affordable
housing.
Respondents with have a Ph.D. degree prefer creating recreation fields.
Respondents who have a college, Master’s, professional, and Ph.D. degree prefer
preserving open space.
Market forces vs. regulation of land use:
There were no statistically significant differences by education.

Income
Economic Development
Respondents with higher incomes were more likely to say that having a vibrant
downtown that attracts residents and visitors is important. (V=.102; p=.024)
Respondents with lower incomes were more likely to give high marks for performance
in:
 having a vibrant downtown that attracts residents and visitors (V=.104; p=.016)
 capitalizing on the Town’s history to attract a large number of tourists (V=.103;
p=.035)
Respondents with higher incomes were more likely to say the following are most
important:43
 attracting additional business development
 having a vibrant downtown that attracts residents and visitors
Respondents with lower incomes were more likely to say the following are most
important:
 capitalizing on the Town’s history to attract a large number of tourists
 expanding the commercial tax base
Public Education
There were no statistically significant differences by income for these issues.
Environment
Respondents with lower incomes were more likely to say it is important to:
 promote transportation alternative to cars (V=.102; p= 020)
42
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These findings are statistically significant at p=.015. V=.097.
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 provide environmentally healthy, energy-efficient buildings and schools (V=.098;
p=.048)
 provide citizen education about sustainability (V=.107; p=.007)
Respondents with lower incomes were more likely to give high marks for performance
in providing environmentally healthy, energy-efficient buildings and schools (V=.121;
p=.011)
Physical Character
Respondents with lower incomes were more likely to say it is important to:
 make Town’s public historic areas and structures accessible to all (V=.098;
p=.048)
 preserve the physical character of residential neighborhoods (V=.103; p=.017)
Respondents with higher incomes were more likely to say it is important to enhance
the physical environment of the Town Center. (V=.134; p=.000)
Respondents with lower incomes were more likely to give high marks for performance
in preserving the Town’s historic areas and structures. (V=.103; p=.025)
Respondents with higher incomes were likely to give high marks for performance in
 making the Town’s public historic areas and structures accessible to all
(V=.122; p=.001)
 enhancing the physical environment of the Town Center (V=.109; p=.008)
Respondents with lower incomes were more likely to say the following are most
important:44
 making the Town’s public historic areas and structures accessible to all
 preserving the physical character of residential neighborhoods
 ensuring adequate, convenient parking in the business districts
Respondents with higher incomes were more likely to say the following are most
important:
 preserving the Town’s historic areas and structures
 enhancing the physical environment of the Town Center
Population Diversity
Respondents with lower incomes were more likely to say it is important to:
 ensure housing is available for a diverse population (V=.106; p=.008)
 provide translated materials and translation services (V=.100; p=.036)
Respondents with higher incomes were more likely to give high marks for performance
in:
44

These findings are statistically significant at p=.000. V=.125.
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 welcoming diverse groups of people (V=.115; p=.003)
 offering gathering places for diverse ages and interests (V=.107; p=.043)
 providing books and other materials for a diverse population in the library
(V=.122; p=.011)
 creating awareness of the Town’s diversity (V=.113; p=.030)
Town Government
Respondents with lower incomes were more likely to say it is important to live within
constraints of Proposition 2 ½. (V=.102; p=.022)
Respondents with higher incomes were more likely to say it is important to:
 have Town officials and staff acting with integrity (V=.133; p=.000)
 act in a fiscally responsible manner (V=.100; p=.031)
 capitalize on the diversity of the Town’s population (V=.104; p=.015)
 plan for the long-term future (V=.108; p=.006)
Respondents with higher incomes were more likely to give high marks for performance
to Town officials and staff acting with integrity. (V=.126; p=.001)
Respondents with lower incomes were more likely to say the following are most
important:45
 acting in a fiscally responsible manner
 living within constraints of Proposition 2 ½
 capitalizing on the diversity of the Town’s population
 encouraging citizen participation in Town affairs
Respondents with higher incomes were more likely to say the following are most
important:
 Town officials and staff acting with integrity
 balancing short-term needs with long-term issues
 planning for the future
Town Services
Respondents with lower incomes were more likely to say it is important to provide
comprehensive library services. (V=.099; p=.044)
Respondents with higher incomes were more likely to say it is important to:
 ensure public safety (V=.098; p=.050)
 maintain roads and sidewalks (V=.101; p=.045)
 offer sports fields and facilities for diverse activities, including recreation
(V=.128; p=.000)
 provide quality services and facilities for senior citizens (V=.109; p=.005)
 provide quality services and facilities, out of schools, for children and teens
(V=.126; p=.000)
45

These findings are statistically significant at p=.005. V=.101.
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Respondents with lower incomes were more likely to give high marks for performance
in:
 offering sports fields and facilities for diverse activities, including recreation
(V=.111; p=.005)
 providing comprehensive library services (V=.117; p=.001)
Respondents with higher incomes were more likely to give high marks for performance
in providing quality services and facilities for senior citizens. (V=.121; p=.015)
Respondents with lower incomes were more likely to say the following are most
important:46
 providing quality services and facilities for senior citizens
 delivering Town services in a responsive and friendly manner
 delivering Town services cost-effectively
Respondents with higher incomes were more likely to say the following are most
important:
 offering sports fields and facilities for diverse activities, including recreation
 providing quality services and facilities, outside of school, for children and teens
Availability of Public Information
Respondents with lower incomes were more likely to say it is important to have
available information on upcoming changes in programs and services. (V=.113;
p=.002)
Methods of Communication
Respondents with lower incomes were more likely to say it is important to learn about
Town government through:
 mailings from the Town (V=.111; p=.003)
 printed handouts and flyers (V=.111; p=.004)
 municipal government’s Code Red Alert (V=.105; p=.014)
Respondents with higher incomes were more likely to say it is important to learn about
Town government through:
 social media channels (V=.103; p=.022)
 public schools’ Blackboard system (V=.123; p=.000)
Priorities
School services and programs:
There were no statistically significant differences by income.

46

These findings are statistically significant at p=.000. V=.109.
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Municipal services:47
Respondents with higher incomes (especially those with incomes of more than
$500,000, although the preference increased steadily with income) prefer increasing
taxes to meet budgetary needs.
Respondents with lower incomes (especially those with incomes of less than $30,000,
although the preference decreased steadily with income) prefer reducing publiclyfunded municipal services.
School services vs. municipal services vs. both:48
Respondents with lower incomes ($30,000 to $75,000) prefer reducing school services
and programs.
Respondents with higher incomes ($201,000 to $500,000) prefer reducing municipal
services.
Respondents with lower incomes ($30,000 to $50,000) prefer reducing both school and
municipal services.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by income.
Roadways and intersections:
There were no statistically significant differences by income.
Use of available land:49
Respondents with lower incomes ($30,000 to $75,000) prefer creating affordable
housing.
Respondents with higher incomes ($301,000 and above) prefer creating recreation
fields
There were not differences with respect to preserving open space. Most respondents,
regardless of income, prefer this choice.
Market forces vs. regulation of land use:50
Respondents with lower incomes (less than $30,000 to $75,000) prefer regulating
residential land use to ensure diversity of housing options.
Respondents with higher incomes ($301,000 and above) prefer limiting regulation of
residential land use and allowing the market to determine the housing mix.

47

These findings are statistically significant at p=.017. V=.126.
These findings are statistically significant at p=.000. V=.180.
49
These findings are statistically significant at p=.000. V=.166.
50
These findings are statistically significant at p=.000. V=.195.
48
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Ethnicity
Economic Development
White respondents were more likely to say it is important to have a vibrant downtown
that attracts residents and visitors. (V=.143; p=.000)
Asian respondents were more likely to say it is important to capitalize on the Town’s
history to attract a large number of tourists. (V=.088; p=.019)
Black respondents were more likely to say it is important to expand the commercial
tax base. (V=.086; p=.008)
White respondents are more likely to give low marks for performance to:
 attracting additional business development (V=.100; p=.009)
 having a vibrant downtown that attracts residents and visitors (V=.132; p=.000)
Asian respondents are more likely to say the most important51 issue is capitalizing on
the Town’s history to attract a large number of tourists.
Black respondents are more likely to say the most important issues are:
 attracting additional business development
 expanding the commercial tax base
Hispanic respondents are more likely to say the most important issue is providing
supportive regulatory framework for economic development.
White respondents are more likely to say the most important issue is having a vibrant
downtown that attracts residents and visitors.
Public Education
Hispanic respondents were more likely to say it is important to provide state of the art
facilities for teaching and learning. (V=.086; p=.032)
Black and Asian respondents were more likely to give high marks for performance in
meeting academic, social and emotional needs of all students. (V=.098; p=.004)
White respondents were more likely to give high marks for performance in attracting
and retaining high quality teachers. (V=.112; p=.000)
Black respondents were more likely to give high marks for performance in:
 ensuring educationally appropriate student-teacher ratios (V=.116; p=.000)
 providing state of the art facilities for teaching and learning (V=.095; p=.010)
 providing adequate funding for education (V=.147; p=.000)
White respondents were more likely to give high marks for performance in ensuring
high quality of public schools. (V=.118; p=.000)
Asian and White respondents were more likely to give high marks for performance in
planning for the future of the educational system. (V=.094; p=.034)
51
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Environment
Asian, Hispanic and White respondents were more likely to say it is important to
protect privately owned open spaces from development. (V=.090; p=.013)
Physical Character
Asian respondents were more likely to say it is important to enhance the physical
environment of the Town Center. (V=.084; p=.050)
Asian





respondents were more likely to give high marks for performance in:
preserving the physical character of residential neighborhoods (V=.135; p=.000)
enhancing the physical environment of the Town Center (V=.129; p=.000)
managing the flow of traffic through Town (V=.097; p=.004)
ensuring adequate, convenient parking in the business districts (V=.104;
p=.000)

Asian respondents were more likely to say the most important issues are:52
 preserving the Town’s historic areas and structures
 managing the flow of traffic through Town
Black respondents were more likely to say the most important issues are:
 making Town’s public historic areas and structures accessible to all
 enhancing the physical environment of the Town Center
 ensuring adequate, convenient parking in the business districts
Hispanic respondents were more likely to say the most important issue is preserving
the physical character of residential neighborhoods.
White respondents were more likely to say the most important issues are:
 preserving the physical character of residential neighborhoods
 enhancing the physical environment of the Town Center
Population Diversity
Black respondents were more likely to say it is important to:
 ensure housing is available for a diverse population (V=.088; p=.018)
 provide translated materials and translation services (V=.089; p=.018)
 create awareness of the Town’s diversity (V=.114; p=.000)
Asian respondents were more likely to give high marks for performance in:
 welcoming diverse groups of people (V=.111; p=.000)
 ensuring housing is available for a diverse population (V=.180; p=.000)

52

These findings are statistically significant at p=.002. V=.093.
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Asian respondents were more likely to say the most important issues are:53
 providing books and other materials for a diverse population in the library
 providing translated materials and translation services
 creating awareness of the Town’s diversity
Black respondents were more likely to say the most important issue is ensuring
housing is available for a diverse population.
Hispanic respondents were more likely to say the most important issues are:
 welcoming diverse groups of people
 offering gathering places for diverse ages and interests
 creating awareness of the Town’s diversity
Town Government
Asian respondents were more likely to say it is important to:
 have Town officials and staff act with integrity (V=.150; p=.000)
 live within constraints of Proposition 2 ½ (V=.101; p=.001)
Black respondents were more likely to say it is important to capitalize on the diversity
of the Town’s population. (V=.096; p=.003)
White respondents were more likely to say it is important to act in a fiscally
responsible manner. (V=.085; p=.041)
Asian respondents were more likely to give high marks for performance in capitalizing
on the diversity of the Town’s population. (V=.094; p=.050)
Black respondents were more likely to give high marks for performance in:
 acting in a fiscally responsible manner (V=.098; p=.004)
 making information on decisions and actions easy to obtain (V=.104; p=.003)
 planning for the long-term future (V=.094; p=.030)
White respondents were more likely to give high marks for performance in:
 Town officials and staff acting with integrity (V=.116; p=.000)
 encouraging citizen participation in Town affairs (V=.107; p=.001)
Black respondents were more likely to say the most important issues are:54
 balancing short-term needs with long-term issues
 making information on decisions and actions easy to obtain
Hispanic respondents were more likely to say the most important issues are:
 Town officials and staff acting with integrity
 living within constraints of Proposition 2 ½
 capitalizing on the diversity of the Town’s population
 participating in regional groups to share resources, services and ideas
White respondents were more likely to say the most important issues are:
53
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These findings are statistically significant at p=.000. V=.117.
These findings are statistically significant at p=.000. V=.125.
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Town officials and staff acting with integrity
acting in a fiscally responsible manner
encouraging citizen participation in Town affairs
planning for the long-term future

Town Services
Black respondents were more likely to say it is important to:
 offer sports fields and facilities for diverse activities, including recreation
(V=.109; p=.000)
 provide quality services and facilities, outside of schools, for children and teens
(V=.095; p=.004)
Asian respondents were more likely to say it is important to deliver Town services costeffectively. (V=.088; p=.021)
Black respondents were more likely to give high marks for performance in:
 providing comprehensive library services (V=.087; p=.040)
 delivering Town services in a responsive and friendly manner (V=.095; p=.010)
White respondents were more likely to give high marks for performance in ensuring
public safety. (V=.111; p=.000)
Hispanic respondents were more likely to give high marks for performance in providing
quality services and facilities, outside of school, for children and teens. (V=.095;
p=.018)
Availability of Public Information
Black respondents were more likely to give high marks for performance in providing:
 emergency notifications (V=.106; p=.000)
 information about proposed changes in bylaws or regulations (V=.095; p=.014)
 information about budget discussions and decisions (V=.097; p=.026)
Methods of Communication
Black respondents were more likely to say it is important to learn about Town
government through printed handouts and flyers. (V=.108; p=.000)
Asian and Hispanic respondents were more likely to say it is important to learn about
Town government through:
 social media channels (V=.114; p=.000)
 Email subscription lists (V=.100; p=.001)
Hispanic respondents were more likely to say it is important to learn about Town
government through:
 municipal government’s Code Red Alert (V=.094; p=.005)
 public schools’ Blackboard system (V=.151; p=.000)
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Black respondents were more likely to give high marks for performance in providing
information through:
 printed handouts and flyers (V=.105; p=006)
 Email subscription lists (V=.095; p=.036)
 municipal government’s Code Red Alert (V=.114; p=.000)
Priorities
School services and programs:
There were no statistically significant differences by ethnicity.
Municipal services:55
White respondents prefer increasing property taxes to meet budgetary needs.
Asian and Hispanic respondents prefer reducing publicly-funded municipal services
School services vs. municipal services vs. both:56
Black respondents prefer reducing school services and programs.
Asian and Hispanic respondents prefer reducing municipal services.
White respondents prefer reducing both school and municipal services.
Residential property taxes vs. commercial tax base:57
Asian and White respondents prefer increasing commercial density (and increasing the
commercial tax base).
Black and Hispanic respondents prefer keeping zoning the same and not allowing
additional commercial density.
Roadways and intersections:
There were no statistically significant differences by ethnicity.
Use of available land:58
Black respondents prefer creating affordable housing.
Asian respondents prefer creating recreation fields
Hispanic and White respondents prefer preserving available open space.
Market forces vs. regulation of land use:59
Black, Hispanic and White respondents prefer regulating residential land use to
ensure diversity of housing options.

55

These findings are statistically significant at p=.000. V=.142.
These findings are statistically significant at p=.000. V=.122.
57
These findings are statistically significant at p=.000. V=.156.
58
These findings are statistically significant at p=.000. V=.166.
59
These findings are statistically significant at p=.000. V=.186.
56
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Asian respondents prefer limiting regulation of residential land use and allowing the
market to determine the housing mix.

Precinct
Economic Development
Respondents in precinct 2 were more likely to say having a vibrant downtown that
attracts residents and visitors is important. (V=.119; p=.000)
Respondents in precinct 1 were more likely to give high marks for performance in
capitalizing on the Town’s history to attract a large number of tourists. (V=.101;
p=.044)
Public Education
Respondents in precinct 4 were more likely to say providing adequate funding for
education is important. (V=.100; p=.030)
Respondents in precinct 9 were more likely to give high marks for performance in
meeting the academic, social and emotional needs of all students. (V=.102; p=.047)
Respondents in precinct 5 were more likely to give high marks for performance in
ensuring educationally appropriate student-teacher ratios. (V=.106; p=.031)
Respondents in precinct 7 were more likely to give high marks for performance in
providing state of the art facilities for teaching and learning. (V=.102; p=.048)
Environment
For respondents in precinct 7, preserving the environment in Town-owned open spaces
was important. (V=.099; p=.037)
Respondents in precinct 7 were more likely to give low marks for performance in
protecting privately owned open spaces from development. (V=.145; p=.000)
Respondents in precincts 3 and 7 were more likely to give low marks for performance
in promoting transportation alternatives to cars. (V=.104; p=.050)
Respondents in precinct 1 were more likely to say the most important issues are:60
 maintaining use of agricultural/farm lands
 providing citizen education about sustainability
Respondents in precinct 2 were more likely to say the most important issue is
providing environmentally healthy, energy-efficient public buildings and schools.

60

These findings are statistically significant at p=.002. V=.104.
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Respondents in precinct 3 were more likely to say the most important issue is
minimizing impact of individuals, businesses and government on the environment.
Respondents in precinct 7 were more likely to say the most important issue is
protecting privately owned open spaces from development.
Respondents in precinct 8 more likely to say the most important issue is preserving the
environment in Town-owned open spaces.
Respondents in precinct 9 more likely to say the most important issues are:
 promoting transportation alternatives to cars
 reducing energy consumption by individuals, businesses and government
Physical Character
Respondents in precincts 7 and 9 were more likely to say preserving the physical
character of residential neighborhoods is important. (V=.106; p=.007)
Respondents in precinct 4 were more likely to give high marks for performance for
preserving the Town’s historic areas and structures. (V=.099; p=.051)
Population Diversity
There were no statistically significant differences by precinct for these issues.
Town Government
Respondents in precinct 3 were more likely to give high marks for performance for
making information on decisions and actions easy to obtain. (V=.106; p=.048)
Respondents in precinct 1 were more likely to say the most important issues are:61
 Town officials and staff acting with integrity
 balancing short-term needs with long-term issues
 capitalizing on the diversity of the Town’s population
Respondents in precinct 2 were more likely to say the most important issue is planning
for the long-term future.
Respondents in precinct 6 were more likely to say the most important issues are:
 living within constraints of Proposition 2 ½
 making information on decisions and actions easy to obtain
Respondents in precinct 8 were more likely to say the most important issue is
participating in regional groups to share resources, services and ideas.
Respondents in precinct 9 were more likely to say the most important issues are:
 acting in a fiscally responsible manner
 encouraging citizen participation in Town affairs

61

These findings are statistically significant at p=.048. V=.093.
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Town Services
Respondents in precinct 1 were more likely to say offering sports fields and facilities for
diverse activities, including recreation is important. (V=.104; p=.015)
Respondents in precinct 2 were more likely to say providing quality services and
facilities for senior citizens is important. (V=.101; p=.026)
Respondents in precinct 3 were more likely to give high marks for performance for
maintaining roads and sidewalks. (V=.100; p=.039)
Availability of Public Information
Respondents in precinct 3 were more likely to give high marks for performance for
providing information on budget discussions and decisions. (V=.110; p=.035)
Methods of Communication
There were no statistically significant differences by precinct for these issues.
Priorities
School services and programs:
There were no statistically significant differences by precinct.
Municipal services:
There were no statistically significant differences by precinct.
School services vs. municipal services vs. both:
There were no statistically significant differences by precinct.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by precinct.
Roadways and intersections:
There were no statistically significant differences by precinct.
Use of available land:62
Respondents in precinct 3 prefer creating affordable housing.
Respondents in precinct 9 prefer creating recreation fields.
Respondents in all precincts, except precinct 3, prefer preserving available open space.
Market forces vs. regulation of land use:
There were no statistically significant differences by precinct.
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These findings are statistically significant at p=.019. V=.112.
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Child in Public School
Economic Development
There were no statistically significant differences by child in public school for these
issues.
Public Education
Respondents with child/children in public schools were more likely to say it is
important to:
 attract and retain high quality teachers is important (V=.117; p=.014)
 ensure educationally appropriate student-teacher ratios (V=.110; p=.026)
 plan for the future of the educational system (V=.121; p=.010)
 provide adequate funding for education (V=.112; p=.023)
Respondents with child/children in public schools were more likely to give high marks
for performance for delivering public education cost-effectively. (V=.125; p=.020)
Environment
Respondents without child/children in public schools were more likely to give high
marks for performance in protecting privately owned open spaces from development.
(V=.115; p=.049)
Physical Character
Respondents with child/children in public schools were more likely to say it is
important to enhance the physical environment of the Town Center. (V=.116; p=.015)
Population Diversity
Respondents with child/children in public schools were more likely to say it is
important to welcome diverse groups of people. (V=.129; p=.008)
Town Government
Respondents with child/children in public schools were more likely to say it is
important to plan for the long-term future. (V=.109; p=.030)
Town Services
There were no statistically significant differences by having a child in public schools
for these issues.
Availability of Public Information
Respondents without child/children in public schools were more likely to say it is
important to have information about:
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 about plans for major construction projects (V=.106; p=.039)
 upcoming changes in programs or services (V=.109; p=.032)
Methods of Communication
Respondents with child/children in public schools were more likely to say it is
important to learn about Town government through:
 local news media (V=.105; p=.043)
 mailings from the Town (V=.129; p=.005)
 municipal government’s Code Red Alert (V=.108; p=.035)
 public schools’ Blackboard system (V=.160; p=.000)
Respondents with child/children in public schools were more likely to give high marks
for performance in providing information through the public schools’ Blackboard
system. (V=.143; p=.023)
Priorities
School services and programs:63
Respondents with a child in public schools prefer increasing property taxes to meet
budgetary needs.
Respondents without a child in public schools prefer reducing publicly-funded school
services and programs.
Municipal services:
There were no statistically significant differences by whether or not the respondent
has a child in public schools.
School services vs. municipal services vs. both:
There were no statistically significant differences by whether or not the respondent
has a child in public schools.
Residential property taxes vs. commercial tax base:
There were no statistically significant differences by whether or not the respondent
has a child in public schools.
Roadways and intersections:64
Respondents with a child in the public schools prefer making roads safer for
pedestrians and cyclists, including traffic calming measures.
Respondents without a child in the public schools prefer prioritizing roadways for
vehicular flow.
63
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These findings are statistically significant at p=.004. V=.097.
These findings are statistically significant at p=.042. V=.068.
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Use of available land:
There were no statistically significant differences by whether or not the respondent
has a child in public schools.
Market forces vs. regulation of land use:
There were no statistically significant differences by whether or not the respondent
has a child in public schools.

Summary
This section summarizes the demographic characteristics that were predictive of
attitudes expressed toward each of the issues within each of the seven broad
categories as well as within categories associated with communication and those
associated with prioritization of choices. Predictors are reported in order of their
strength of association with the issue, beginning with the least predictive variable.
(The greater the V value, the greater the predictive value of the demographic
characteristic.)
Economic Development
Attracting additional business development:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.100) and age (V=.121).
 Three characteristics were predictive of the ranking of this issue as most
important: Income (V=.118), ethnicity (V=.149) and sex (V=.153).
Having a vibrant downtown that attracts residents and visitors:
 Four demographic characteristics were predictive of evaluations of importance:
education (V=.097), income (V=.102), precinct (V=.119) and ethnicity (V=.143).
 Five characteristics were predictive of evaluations of performance: income
(V=.104), sex (V=.113), education (V=.116), age (V=.131), ethnicity (V=.132).
 Four characteristics were predictive of the ranking of this issue as most
important: education (V=.085), income (V=.097), ethnicity (V=.149), sex
(V=.153).
Capitalizing on the Town’s history to attract a large number of tourists:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
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Two characteristics were predictive of evaluations of performance: precinct
(V=.101), income (V=.103).
Three characteristics were predictive of the ranking of this issue as most
important: income (V=.118), ethnicity (V=.149), sex (V=.153).

Providing supportive regulatory framework for economic development:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 One characteristic was predictive of evaluations of performance: age (V=.137).
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.149).
Expanding the commercial tax base:
 Two demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.086) and age (V=.113).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Three characteristics were predictive of the ranking of this issue as most
important: income (V=.125), ethnicity (V=.149), sex (V=.153).
Public Education
Meeting academic, social and emotional needs of all students:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Three characteristics were predictive of evaluations of performance: education
(V=.088), ethnicity (V=.098), sex (V=.098).
 Two characteristics were predictive of the ranking of this issue as most
important: age (V=.120) and sex (V=.169).
Attracting and retaining high quality teachers:
 Three demographic characteristics were predictive of evaluations of importance:
sex (V=.089), having a child in public school (V=.117), age (V=.122).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.122).
 Two characteristics were predictive of the ranking of this issue as most
important: (age (V=.120) and sex (V=.169).
Ensuring educationally appropriate student-teacher ratios:
 Three demographic characteristics were predictive of evaluations of importance:
having a child in public school (V=.110), age (V=.136), sex (V=.142).
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Four characteristics were predictive of evaluations of performance: precinct
(V=.106), sex (V=.108), ethnicity (V=.116), age (V=.122).
Two characteristics were predictive of the ranking of this issue as most
important: age (V=.120) and sex (V=.169)

Providing state of the art facilities for teaching and learning:
 Two demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.086) and age (V=.116).
 Four characteristics were predictive of evaluations of performance: ethnicity
(V=.095), precinct (V=.102), sex (V=.102), age (V=.131).
 One characteristic was predictive of the ranking of this issue as most
important: age (V=.120).
Ensuring high quality of public schools:
 Two demographic characteristics were predictive of evaluations of importance:
education (V=.093) and age (V=.134).
 Two characteristics were predictive of evaluations of performance: education
(V=.088) and ethnicity (V=.118).
 One characteristic was predictive of the ranking of this issue as most
important: sex (V=.169).
Planning for the future of the educational system:
 Three demographic characteristics were predictive of evaluations of importance:
education (V=.087), age (V=.113), having a child in public school (V=.121).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.094).
 Demographic characteristics of respondents were not predictive of the ranking
of this issue as most important.
Delivering public education cost-effectively:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 One characteristic was predictive of evaluations of performance: having a child
in public school (V=.125).
 Two characteristics were predictive of the ranking of this issue as most
important: age (V=.120) and sex (V=.169).
Providing adequate funding for education:
 Three demographic characteristics were predictive of evaluations of importance:
precinct (V=.100), having a child in public school (V=.112), age (V=.136).
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Four characteristics were predictive of evaluations of performance: education
(V=.085), sex (V=.101), age (V=.111), ethnicity (V=.147).
One characteristic was predictive of the ranking of this issue as most
important: age (V=.120).

Providing life-long learning opportunities for residents:
 Two demographic characteristics were predictive of evaluations of importance:
age (V=.107) and sex (V=.182).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 One characteristic was predictive of the ranking of this issue as most
important: age (V=.120).
Environment
Protecting privately owned open spaces from development:
 Two demographic characteristics were predictive of evaluations of importance:
sex (V=.089) and ethnicity (V=.090).
 Three characteristics were predictive of evaluations of performance: education
(V=.114), having a child in public school (V=.115), precinct (V=.145).
 One characteristic was predictive of the ranking of this issue as most
important: precinct (V=.104).
Preserving the environment in Town-owned open spaces:
 One demographic characteristic was predictive of evaluations of importance:
precinct (V=.099).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=.104) and sex (V=.130).
Promoting transportation alternatives to cars:
 Two demographic characteristics were predictive of evaluations of importance:
income (V=.102) and sex (V=.122).
 One characteristic was predictive of evaluations of performance: precinct
(V=.104).
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=.104) and sex (V=.130).
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Minimizing impact of individuals, businesses and government on the environment:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 One characteristic was predictive of the ranking of this issue as most
important: precinct (V=.104).
Reducing energy consumption by individuals, businesses and government:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 One characteristic was predictive of the ranking of this issue as most
important: precinct (V=.104).
Providing environmentally healthy, energy-efficient public buildings and schools:
 Two demographic characteristics were predictive of evaluations of importance:
income (V=.098) and sex (V=.158).
 Two characteristics were predictive of evaluations of performance: sex (V=.117)
and income (V=.121).
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=.104) and sex (V=.130).
Maintaining use of agricultural/farm lands:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.192).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=.104) and sex (V=.130).
Providing citizen education about sustainability:
 Three demographic characteristics were predictive of evaluations of importance:
income (V=.107), age (V=.114), sex (V=.159).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=.104) and sex (V=.130).
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Physical Character
Preserving the Town’s historic areas and structures:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: precinct
(V=.099) and income (V=.103).
 Two characteristics were predictive of the ranking of this issue as most
important: ethnicity (V=.093) and income (V=.125).
Making the Town’s public historic areas and structures accessible to all:
 Three demographic characteristics were predictive of evaluations of importance:
income (V=.098), age (V=.114), sex (V=.126).
 One characteristic was predictive of evaluations of performance: income
(V=.122).
 Two characteristics were predictive of the ranking of this issue as most
important: ethnicity (V=.093) and income (V=.125).
Preserving the physical character of residential neighborhoods:
 Three demographic characteristics were predictive of evaluations of importance:
income (V=.103), precinct (V=.106), sex (V=.108).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.135).
 Three characteristics were predictive of the ranking of this issue as most
important: ethnicity (V=.093), age (V=.113), income (V=.125).
Enhancing the physical environment of the Town Center:
 Four demographic characteristics were predictive of evaluations of importance:
education (V=.083), ethnicity (V=.084), having a child in public school (V=.116),
income (V=.134).
 Three characteristics were predictive of evaluations of performance: education
(V=.093), income (V=.109), ethnicity (V=.129).
 Three characteristics were predictive of the ranking of this issue as most
important: ethnicity (V=.093), age (V=.113), income (V=.125).
Managing the flow of traffic through Town:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.097) and age (V=.109).
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One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.093).

Ensuring adequate, convenient parking in the business districts:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.146).
 Four characteristics were predictive of evaluations of performance: sex (V=.090),
education (V=.091), ethnicity (V=.104), age (V=.118).
 Two characteristics were predictive of the ranking of this issue as most
important: ethnicity (V=.093) and income (V=.125).
Population Diversity
Welcoming diverse groups of people:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.111) and income (V=.115).
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).
Ensuring housing is available for a diverse population:
 Three demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.088), income (V=.106), sex (V=.161).
 Two characteristics were predictive of evaluations of performance: education
(V=.112) and ethnicity (V=.180).
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).
Offering gathering places for diverse ages and interests:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.121).
 One characteristic was predictive of evaluations of performance: income
(V=.107).
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).
Providing books and other materials for a diverse population in the library:
 Two demographic characteristics were predictive of evaluations of importance:
education (V=.086) and sex (V=.157).

Marian A.O. Cohen, Ph.D.

Page 105

Final Report on Town-Wide Survey 2017



One characteristic was predictive of evaluations of performance: income
(V=.122).
One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).

Providing translated materials and translation services:
 Three demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.089), income (V=.100), sex (V=.199).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).
Creating awareness of the Town’s diversity:
 Two demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.114) and sex (V=.142).
 One characteristic was predictive of evaluations of performance: income
(V=.113).
 One characteristic was predictive of the ranking of this issue as most
important: ethnicity (V=.117).
Town Government
Town officials and staff acting with integrity:
 Two demographic characteristics were predictive of evaluations of importance:
income (V=.133) and ethnicity (V=.150).
 Three characteristics were predictive of evaluations of performance: ethnicity
(V=.116), income (V=.126), age (V=.155).
 Four characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), income (V=.101), age (V=.122), ethnicity (V=.125).
Balancing short-term needs with long-term issues:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: sex (V=.095)
and age (V=.141).
 Four characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), income (V=.101), sex (V=.111), ethnicity (V=.125).
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Acting in a fiscally responsible manner:
 Two demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.085) and income (V=.100).
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.098) and age (V=.144).
 Four characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), income (V=.101), sex (V=.111), ethnicity (V=.125).
Living within constraints of Proposition 2 ½
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Demographic characteristics of respondents were not predictive of ranking of
this issue as most important.
Making information on decisions and actions easy to obtain:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.104) and precinct (V=.106).
 Three characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), age (V=.122), ethnicity (V=.125).
Capitalizing on the diversity of the Town’s population:
 Three demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.096), income (V=.104), sex (V=.118).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.094).
 Four characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), income (V=.101), age (V=.122), ethnicity (V=.125).
Encouraging citizen participation in Town affairs:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.107).
 Three characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), income (V=.101), ethnicity (V=.125).
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Participating in regional groups to share resources, services and ideas:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.116).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: precinct (V=. 093) and ethnicity (V=.125).
Planning for the long-term future:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Two characteristics were predictive of evaluations of performance: ethnicity
(V=.094) and age (V=.130).
 Four characteristics were predictive of the ranking of this issue as most
important: precinct (V=.093), sex (V=.111), age (V=.122), ethnicity (V=.125).
Town Services
Ensuring public safety:
 Demographic characteristics of respondents were not predictive of evaluations
of importance.
 Three characteristics were predictive of evaluations of performance: ethnicity
(V=.111), age (V=.115), education (V=.116).
 Two characteristics were predictive of the ranking of this issue as most
important: sex (V=.126) and age (V=.149).
Maintaining roads and sidewalks:
 Two demographic characteristics were predictive of evaluations of importance:
income (V=.101) and sex (V=.167).
 One characteristic was predictive of evaluations of performance: precinct
(V=.100).
 Two characteristics were predictive of the ranking of this issue as most
important: education (V=.096) and age (V=.149).
Offering sports fields and facilities for diverse activities, including recreation:
 Five demographic characteristics were predictive of evaluations of importance:
sex (V=.089), precinct (V=.104), ethnicity (V=.109), income (V=.128), age
(V=.139).
 Two characteristics were predictive of evaluations of performance: income
(V=.111) and sex (V=.119).
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Three characteristics were predictive of the ranking of this issue as most
important: income (V=.109), sex (V=.126), age (V=.149).

Providing comprehensive library services:
 Two demographic characteristics were predictive of evaluations of importance:
income (V=.099) and sex (V=.175).
 Three characteristics were predictive of evaluations of performance: ethnicity
(V=.087), education (V=.115), income (V=.117).
 Three characteristics were predictive of the ranking of this issue as most
important: education (V=.096), sex (V=.126), age (V=.149).
Providing quality services and facilities for senior citizens:
 Four demographic characteristics were predictive of evaluations of importance:
precinct (V=.101), income (V=.109), age (V=.112), sex (V=.195).
 Three characteristics were predictive of evaluations of performance: income
(V=.121), education (V=.126), age (V=.136).
 Three characteristics were predictive of the ranking of this issue as most
important: education (V=.096), income (V=.109), age (V=.149).
Providing quality services and facilities, outside of schools, for children and teens:
 Three demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.095), age (V=.139), sex (V=.185).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: sex (V=.126) and age (V=.149).
Delivering Town services in a responsive and friendly manner:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.100).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.095).
 Four characteristics were predictive of the ranking of this issue as most
important: education (V=.096), income (V=.109), sex (V=.126), age (V=.149).
Delivering Town services cost-effectively:
 One demographic characteristic was predictive of evaluations of importance:
ethnicity (V=.088).
 One characteristic was predictive of evaluations of performance: sex (V=.119).
 Three characteristics were predictive of the ranking of this issue as most
important: education (V=.096), income (V=.109), sex (V=.126).
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Allocating adequate money for Town services:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.119).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
 Two characteristics were predictive of the ranking of this issue as most
important: education (V=.096) and age (V=.149).
Availability of Public Information65
Emergency notifications:
 One demographic characteristic was predictive of evaluations of importance: sex
(V=.153).
 Three characteristics were predictive of evaluations of performance: education
(V=.091), ethnicity (V=.106), age (V=.130).
Plans for major construction projects:
 Two demographic characteristics were predictive of evaluations of importance:
having a child in public school (V=.106) and age (V=.107).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
Upcoming changes in programs or services:
 Four demographic characteristics were predictive of evaluations of importance:
age (V=.108), having a child in public school (V=.109), income (V=.113), sex
(V=.159).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
Proposed changes in bylaws or regulations:
 One demographic characteristic was predictive of evaluations of importance:
age (V=.112).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.095).
Budget discussions and decisions:
 One demographic characteristic was predictive of evaluations of importance:
education (V=.083).

65

For issues within the broad categories of Communication, respondents were only asked about the importance of
the issues and current performance with respect to the issues.
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Two characteristics were predictive of evaluations of performance: ethnicity
(V=.097) and precinct (V=.110).
Methods of Communication

Local news media:
 Three demographic characteristics were predictive of evaluations of importance:
education (V=.085), having a child in public school (V=.105), age (V=.133).
 One characteristic was predictive of evaluations of performance: age (V=.125).
Mailings from the Town:
 Three demographic characteristics were predictive of evaluations of importance:
income (V=.111), having a child in public school (V=.129), age (V=.152).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
Printed handouts and flyers:
 Two demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.108) and income (V=.111).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.105).
Social media channels:
 Three demographic characteristics were predictive of evaluations of importance:
income (V=.103), ethnicity (V=.114), age (V=.191).
 Demographic characteristics of respondents were not predictive of evaluations
of performance.
Email subscription lists:
 Four demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.100), sex (V=.104), education (V=.116), age (V=.155).
 One characteristic was predictive of evaluations of performance: ethnicity
(V=.095).
Municipal government’s Code Red Alert:
 Five demographic characteristics were predictive of evaluations of importance:
ethnicity (V=.094), income (V=.105), having a child in public school (V=108), age
(V=.124), sex (V=.145).
 Three characteristics were predictive of evaluations of performance: ethnicity
(V=.114), sex (V=.122), age (V=.145).
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Public schools’ Blackboard system:
 Six demographic characteristics were predictive of evaluations of importance:
education (V=.086), income (V=.123), ethnicity (V=.151), having a child in public
school (V=.160), sex (V=.179), age (V=.219).
 Two characteristics were predictive of evaluations of performance: having a
child in public school (V=.143) and sex (V=.165).
Priorities
School services and programs:
Two demographic characteristics were statistically significantly related to
attitudes towards this variable: having a child in public school (V=.097) and age
(V=.187).
Municipal services:
Two demographic characteristics were statistically significantly related to
attitudes towards this variable: income (V=.126) and ethnicity (V=.142).
School services vs. municipal services vs. both:
Three demographic characteristics were statistically significantly related to
attitudes towards this variable: ethnicity (V=.122), income (V=.180), age
(V=.283).
Residential property taxes vs. commercial tax base:
One demographic characteristic was statistically significantly related to
attitudes towards this variable: ethnicity (V=.156).
Roadways and intersections:
Two demographic characteristics were statistically significantly related to
attitudes towards this variable: sex (V=.065) and having a child in public school
(V=.068).
Use of available land:
Five demographic characteristics were statistically significantly related to
attitudes towards this variable: education (V=.097), precinct (V=.112), ethnicity
(V=.166), income (V=.166), age (V=.254).
Market forces vs. regulation of land use:
Four demographic characteristics were statistically significantly related to
attitudes towards this variable: sex (V=.110), age (V=.184), ethnicity (V=.186), income
(V=.195).
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IV.

Focus Groups

In addition to administering the questionnaire for Town-wide response, the Task Force
opted to conduct a number of focus groups in order to delve further into selected
topics. (Please see Appendix C for guidelines provided to facilitators and note-takers
and a list of suggested topics for discussion with participants.)
Participants for the focus groups had been solicited through the questionnaire and
through a subsequent ‘thank you’ note to residents post-survey. Four groups
(consisting of a total of 20 participants) were conducted and the qualitative results of
those groups were incorporated into the dataset along with the quantitative and
qualitative findings from the questionnaire.
Topics of Discussion
There was considerable overlap in broad issues discussed in the different focus
groups: schools, Town Center (with one group also addressing issues associated with
the Center Streetscape Plan), diversity, taxes, and planning (and the role and
functioning of the Planning Board). In addition, one group also included specific
comments about communication, teardowns, sustainability, governance and public
transportation in their discussions. Many of these comments were related to the
broader issues identified.
On schools, participants expressed support for the schools, but also concerns about
student stress, competition, and the need for more attention to mental health and
building issues.
On the Town Center (and Streetscape project), as was also seen in comments from
survey respondents, participants expressed distress about the lack of diversity in
businesses and the empty storefronts and the negative effects these have on attracting
people to the Center. Comments referred to the Center as “boring” and “not a place to
go to shop”. Participants also expressed concerns about parking (although some said it
isn’t really a problem because, given how little there is in the Center, there is little
interest in going there), dangerous intersections, and difficulty navigating through the
Center. There was support for tourism and efforts to encourage it, but also a desire to
bring in ‘visitors’ who would return and use the Center.
On diversity, there were mixed responses regarding the growing Asian population in
Town. Some participants felt this was a good thing in that it broadened cultural
understandings and they applauded the ethnic organizations (e.g., CAAL, IAL, KoLex)
for their efforts to encourage their members to take a greater role in the community;
other participants were concerned that the groups exist in isolation, don’t appear to
have an interest in the historical significance of the Town, and therefore enlarge the
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gap between themselves and the wider community, and that “silo-ization” will occur,
fueling discrimination and bias. Comments were also made about how ‘diversity’
doesn’t just mean Asians – Lexington needs to expand its definition of ‘diversity’ and
think in terms of economics, age, and other ethnicities/cultures.
On taxes, there was some cautious willingness to consider greater commercial
development in exchange for lower taxes (which many felt were too high). Some
participants were prepared to give up some services, if necessary, but most supported
the schools.
On planning and the Planning Board, there was a sense of frustration. Some
participants didn’t understand the role of the Planning Board; some felt the Board is
too ‘generous’ to builders/developers, who aren’t held sufficiently accountable to
following rules (‘no teeth in the bylaws’); some wanted to see a master plan and were
skeptical that one exists; some wanted preservation of open space and suggested
giving tax incentives to land owners who build ‘less and preserve more’; some were
concerned that the large houses on small plots of land keep people indoors, thus
reducing opportunities to get to know neighbors; some proposed that the guiding
principle for the Board should be to focus on quality of life issues (housing sizes,
traffic, infrastructure, effects on schools and the environment).
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Comparison with Findings from 2012 Survey
As stated at the beginning of this report, from its inception, the 20/20 Committee has
sought input from residents for the planning process. Soliciting comments and
observations from citizens has been a critical part of the planning process, and it
continues to be so. The current survey (2017) is the latest effort on behalf of 20/20
and the three elected Boards to hear from citizens. It is a replication (with some
modifications) of a town-wide survey conducted in 2012. A goal of 20/20 is to repeat
such studies every five (5) years in order to assess community perspectives and
progress toward meeting stated preferences of community members. Data from the
current study, coupled with the data from the 2012 study, provide the first two data
points for comparison.
Most important issues:
Examination of results of the 2012 survey in comparison to results of the 2017 survey
reveals that, while some things have changed, many remain as they were in 2012.
When respondents were asked what the most important issues were in 2012, for
example, there were notable consistencies with data from 2017.
In the category of Economic Development, 77% of respondents in 2012 said that having
a vibrant downtown was most important. In 2017, 65.3% of respondents identified the
same issue.
In the category of Public Education (labeled Educational Excellence in 2012), 59.6% of
respondents in 2012 said that having high-quality schools was most important,
followed by 20% who favored high-quality teachers and 10.6% who favored costeffective public education. In 2017, 37.4% of respondents chose meeting academic,
social and emotional needs of all students as their most important issue. (It must be
noted that this issue was not a choice in 2012. It was one of the items added to the
latest survey.) Respondents’ second choice was ensuring high-quality public schools,
at 27.9%, and their third choice was attracting and retaining high quality teachers, at
12.5%. While percentages have changed somewhat, the rank ordering of priorities
essentially remains the same.
In the category of Environment, 41.9% of respondents in 2012 favored protecting open
spaces from development, followed by 17.2% who favored preserving the environment
in open spaces. In 2017, 30.4% of respondents chose protecting privately owned open
spaces from development, followed by 25.2% of respondents who chose preserving the
environment in Town-owed open spaces. Again, there is consistency in choices.
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In the category of Physical Character, 25.9% of respondents in 2012 favored enhancing
the physical environment of the Town Center, followed by 24% who favored preserving
the Town’s historic areas and structures. In 2017, 27.9% of respondents chose
preserving the physical character of residential neighborhoods as the most important
issue. (In 2012, 21.2% of respondents identified this issue as important.) Respondents’
second choice in 2017 (24.8%) was preserving the Town’s historic areas and
structures and the third choice (19.9%) was enhancing the physical environment of
the Town Center. In this case, there was a shift in priorities.
In the case of Population Diversity (labeled Diversity in 2012), 40.6% of respondents in
2012 said that welcoming diverse groups of people was most important. In 2017,
41.2% chose this same issue. One change that did occur between 2012 and 2017 is
with regard to the second issue chosen as most important. In 2012, offering a
gathering place for diverse ages and interests was chosen by 29.2% of respondents. In
2017, the choice is ensuring housing is available for a diverse population (25%). The
change may well be due, at least in part, to the lack of a community-wide gathering
place in 2012, but the existence of a Community Center in 2017.
In the category of Town Government, 29.6% of respondents in 2012 said that officials
acting with integrity was most important, followed by 20.1% who favored officials
acting in a fiscally responsible manner and 20% who favored balancing short-term
needs with long-term issues. In 2017, 26.2% of respondents said that Town officials
and staff acting with integrity was most important, followed by 23.3% who favored
balancing short-term needs with long-term issues. Acting in a fiscally responsible
manner was in the third slot, with 17.5% of respondents selecting this as most
important. While the top three choices remained the same, the order of issues two and
three shifted.
In the category of Town Services, 50.6% of respondents in 2012 chose ensuring public
safety as the most important issue. This issue was, by far, the most important
identified. In 2017, this issue was again the top choice, with 44.4% of respondents
saying this was most important. The second most favored issue in 2012 was delivering
Town services cost-effectively (12.8%) and the third most favored was maintaining
roads and sidewalks (12.1%). In 2017, the order of these two choices was reversed,
with maintaining roads and sidewalks identified by 14.6% of respondents and
delivering Town services cost-effectively by 12.9%.
Given these findings, it appears that the issues of most importance to respondents in
2012 closely match those of most importance to respondents in 2017.
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Importance and Performance Comparisons:
The following charts report on the relationship between how respondents rated the
importance of specific issues and how they rated the Town’s performance with the
issues. Side-by-side charts for 2012 and 2017 allow for a comparison of consistencies
and changes over time. It should be noted that, in some cases (for example, the chart
for attracting additional business development immediately below), percentage scales
along the Y-axis (vertical) are different for 2012 and 2017. The highest percent value
was determined by the highest data point in each case. In reading the data in the
chart, it is best to compare patterns of responses and to note the percentages for each
data point. (Due to the fact that some issues were included in the 2017 survey but
not in the 2012 survey, charts for issues without parallel are not included in the
charts below.)
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Having a vibrant downtown
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While there were discernible differences with respect to performance between 2012
and 2017 (for example, performances regarding attracting additional business
development and having a vibrant downtown that attracts residents and visitors were
rated lower in 2017), the differences were not statistically significant.
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Delivering public education costeffectively
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Providing life-long learning opportunities
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Providing adequate funding for education
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Patterns of relationships in 2017 were remarkably similar to those found in 2012. Again,
differences were not statistically significant.
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Protecting open spaces from
development
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Reducing energy consumption by
individuals, businesses, government
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Providing citizen education about
sustainability
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A distinctive pattern difference is obvious when looking at responses to the question
about performance with respect to protecting open spaces from development.
Assessment of performance with respect to this issue is noticeably worse in 2017.
Indeed, the difference is statistically significant at p=.006, V=.108.
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Physical Character
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Preserving the physical character of
residential neighborhoods
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Managing the flow of traffic through
Town
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Patterns are, again, remarkably similar in 2012 and 2017. There is, however, a
statistically significant difference between evaluations of performance with respect to
ensuring adequate, convenient parking (p=.020; V=.089).
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Population Diversity
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Offering gathering places for diverse
ages and interests
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While a review of the charts in this section would suggest some differences between
2012 and 2017 with respect to performance on these issues, none of the differences
were statistically significant.
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Town Government
2012
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Acting in a fiscally responsible
manner
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Making information easy to obtain
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Encouraging citizen participation
in Town affairs
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Planning for the long-term
future

Planning for the long-term future
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Patterns, again, show little to no difference from 2012 to 2017. However, the
performance ratings were statistically significantly different (p=.028; V=.164) for
participating in regional groups to share resources, services and ideas.

Town Services
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Maintaining roads and sidewalks
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Providing comprehensive library
services
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Delivering Town services in a
responsive
and friendly manner
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Allocating adequate money for
Town services
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Patterns are, once again, consistent from 2012 and 2017, except for the pattern
pertaining to services for seniors. Although it would appear from the charts that
performance ratings have improved, the difference is not statistically significant.

Satisfaction level:
When asked whether they expected to still be living in Lexington in 5 years (2012
study), almost 58% of respondents said they would be ‘very likely’ to remain. When
asked whether they expected to still be living in Lexington in 8 years (2017 study),
59.8% said it would be ‘very likely’.
When respondents were asked, in 2017, to compare the quality of life in Lexington
now with that of 5 years ago, 53% said it is ‘the same’ as it was 5 years ago; 18.2%
said it is ‘better’; 28.8% said it is ‘worse’.
The majority of respondents in both 2012 and 2017 said they are satisfied with
Lexington as a place to live. On a scale measuring satisfaction from 1=not at all
satisfied to 10=extremely satisfied, the majority of respondents chose the number 8
(32.4% in 2012 and 31.2% in 2017). Further, 66.5% of respondents in 2012 and
66.6% of respondents in 2017 rated their satisfaction as at least an 8.
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Concerns about changes in Lexington:
Respondents were asked in both 2012 and 2017 about potential changes that might
occur in Lexington that would be of concern to them. Many areas of concern expressed
by respondents in 2012 re-appear on lists of concerns expressed in 2017.
2012

2017

Public Education:
Public Education:
 overcrowding
 overcrowding
 student stress
 student-teacher ratios
 system geared to ‘geniuses’/self student stress
motivated students/ ‘successes’
 too much competition
 focus on test scores rather than on
 funding
meeting needs of all students
 increased costs due to increase in
 decline
in
quality
of
student population
schools/educational excellence
 meeting needs of all students,
 too much diversity and too many
especially those who are ‘average’
special needs children in schools
lead to decline in quality
 loss of quality teachers
 tensions with superintendent
 budgetary shortfalls
 increasing costs due to increase in
student population
 people moving in for the schools
and then leaving when children
graduate

Marian A.O. Cohen, Ph.D.
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2012

2017

Housing:
 loss of affordable housing
 housing changes  changing
character of neighborhoods
 too many tear-downs
 “McMansions”
 large houses on too small plots
 housing too expensive
 developments built on previously
open spaces/farm land
 need for housing diversity
 too much building reduction in
space

Housing:
 tear downs
 mansionization
 overdevelopment/crowding
 multi-dwelling units
 builders being only concerned
about making money, behaving
without proper or adequate
control, resulting in negative
impacts on neighborhoods and the
community at large
 loss of small, moderately priced
houses in favor of large, expensive
ones
 loss of socio-economic diversity
 too large houses on too small lots
 focus on single family detached
homes, not apartments (Lexington
is not the place for so-called
‘affordable housing’ efforts.

Environment:
 disregard for environmental
protection laws
 destruction of environment due to
loss of trees
 too much concern for/emphasis on
the environment
 environmental degradation
 environmental noise

Environment:
 preservation of open spaces
 trees
 pollution due to overdevelopment
and traffic
 energy grid
 Hanscom expansion
 degraded environment by
unbridled residential development
 power grid
 ineffective noise restrictions
(especially near Hanscom)
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2012
Town Center:
 not enough shopping diversity
 should appeal to visitors/tourists as
well as to residents
 vacancy rate
 make it appealing
 too many banks and RE offices
 too much traffic
 boring and uninviting
 building height

2017
Town










Traffic:
 increased throughout Town
 congestion in downtown area
 congestion around Wilson’s Farm
area
 no traffic circles; use traffic lights
 traffic flow on Mass Ave, especially
in East Lexington
 traffic will keep visitors away
 overcrowding will increase traffic
 traffic coming from Hayden Ave/on
Spring St.
 traffic lights will impede traffic flow

Marian A.O. Cohen, Ph.D.

Center:
banks and RE offices
loss of vitality
loss of variety in types of
stores/services/local businesses
attraction for tourists and locals
appearance of Center
brick sidewalks
too many traffic lights and blocked
off lanes
too few gathering places
Center looking shabby

Traffic:
 too much traffic
 traffic lights might help, but might
also create congestion and
frustration among drivers
 need more accommodation to
increasing traffic – lights, signs,
marked lanes
 loss/erosion of public transit
options
 fear of creating traffic congestion
with traffic lights, without
improving safety
 Heavier traffic not adequately
being addressed particularly
during rush hours
 horrible condition of roads makes
driving through Town very
unpleasant
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2012

2017

Taxes:
 increases no longer make Lexington
a good/reasonable value
 fear increases will push people out
of town (i.e., those whose children
have graduated from schools,
empty-nesters)
 property taxes too high
 too high, especially as compared
with other towns
 fear that taxes will not be enough to
cover expenses/services
 such high taxes should give us
better schools
 spending tax dollars on doubtful
projects
 water/sewer taxes too high
 inadequate growth in commercial
tax revenues

Taxes:
 taxes too high
 taxes growing out of control
 concern about affordability of
living here
 stay within Prop 2 ½
 too many overrides – live within
your means, including education!
 better tax rates for seniors
 Lexington no longer a good value
for the dollar
 too many overrides, debt
exclusions that raise taxes

Financial issues:
 inability to meet financial
obligations for town employees
handicapping town operations
 wasteful spending

Financial issues:
 overrides
 commercial tax base insufficient
 affordability of living in Town
 conflict between school and
municipal budgets/expenses
 public might not approve proposed
overrides/debt exclusions
 too many projects requiring capital
expenditures
 fear that funding for first
responders will be cut in order to
stay within budget
 consider limiting pensions and
health care for town employees –
now too generous
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2012
Government:
 keeping government honest
 need watchdog for spending by
government
 sometimes actions/responses are
too slow/take too long

Marian A.O. Cohen, Ph.D.

2017
Government:
 lack of connection between
government leaders/employees
and citizens
 lack of adequate leadership
 lack of responsiveness
 lack of transparency
 lack of fiscal responsibility
 abuse of regulatory power
 inadequate accountability
 too much cronyism when hiring
contractors to build buildings and
maintain infrastructure and roads
 poor management of capital
 inadequate attention to
infrastructure (especially
roads/sidewalks)
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2012

2017

Diversity:
 lack of diversity of business in
Center
 threat to economic diversity due to
housing prices
 population diversity
 reduction in housing diversity (types
and sizes of houses)
 building affordable housing in the
name of diversity, but failing to
consider impact on neighborhoods
 reduced demographic diversity in
schools
 ethnic diversity of the town is
increasing, creating a cultural
divisiveness
 focus on diversity sometimes comes
with too high a price – I have to look
out for my family first
 lack of diversity amongst groups
other than Asians, specifically
African Americans and Latinos
 ‘diversity’ seems skewed toward
certain groups and not others
 attention should be paid to more
than just ethnic diversity – e.g., age,
income, academic abilities

Diversity:
 lack of/too little integration of
newcomers/ ethnic groups within
wider community
 absorption of other ‘races’
 Asian community is not well
integrated
 increase diversity of employees so
as to reflect diversity in Town
 not enough SES diversity
 high earners/highly educated
white collar workers don’t support
mom and pop businesses in town;
they shop through Amazon
 reduction in civil discourse
(implication that this is due to
increased ethnic diversity in Town)
 civil discourse has deteriorated
and will likely continue to do so
 young people and seniors will
become scarcer in Town due to
lack of affordability
 not enough channels for
connection and understanding –
too much division between
different cultures
 all staff, from LCC to teachers,
police, firefighters, DPW,
secretaries, receptionists should
be more diverse
 fear of increase in hate crimes
 for newest residents, there is
reduced spirit of volunteerism and
continued emphasis on more and
bigger cars, homes, conspicuous
materialism. Town is losing its
core characteristics
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Use of Town amenities:
The surveys asked about the use of Town amenities by the respondent as well as by
members of the respondent’s family. Participation is reported in the table below.
Numbers represent percentages of responses.

Activity
Recreation Department
activity
Utilized ball
fields/playgrounds
Community walking/bike
trails
Community education class
Attended program at library
Checked out materials from
library
Used (Senior Center in
2012) Lexington
Community Center (2017)
Participated in Senior
programs
Rode on Lexpress
Received assistance from
Police/Fire Departments
Received assistance from
Human Services

2012
Family
Respondent
Member
46.9
14.3

2017
Respondent
Family
Member
13.5
33.3

44.1

62.3

30.7

49.8

79.3

69.2

64.2

57.3

16.8
36.7
67.5

19.1
35.7
65.5

16.9
31.7
56.4

17.0
30.9
55.4

N/A

N/A

40.6

32.5

5.0

4.3

6.1

4.7

6.2
20.0

20.0
14.5

6.0
12.7

17.4
8.7

2.7

2.8

1.7

2.0

Generally, rates of use of services/activities have gone down since 2012. The numbers
for use of the Lexington Community Center were not available for 2012 as the LCC did
not exist at that time. It is worth noting that participation in programs for seniors
increased between 2012 and 2017. It is possible that offering those programs through
the new LCC encouraged more people to participate.
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Civic participation:
Respondents were asked about their participation in various civic roles. The chart
below identifies ‘current participation’ at the time of each survey, ‘past participation’,
and non-participation. Numbers represent percentages of responses.
Community Activity

Town Meeting Member
Board or Committee member
Community volunteer
Ethnic community organization
member
Public school volunteer
Religious institution volunteer

Currently
participate
2012
2017
6.8
9.9

Used to
participate
2012 2017
5.1
5.3

Never
participated
2012 2017
88.1
84.9

8.8

8.8

6.5

8.6

84.7

82.6

30.2
N/A

32.6
11.0

23.9
N/A

27.1
3.6

45.9
N/A

40.3
85.4

38.5
21.6

37.2
24.8

32.5
12.7

37.5
11.1

29.0
65.7

25.2
64.1

While, as seen above, use of services/activities appears to have declined, participation
among respondents in community activities has, generally, increased. (Please note
that numbers for participation in ethnic community organizations in 2012 are not
available, as that question was not asked in 2012.)
Demographic profiles:
For both 2012 and 2017, samples of respondents were deemed to be representative of
the population of Lexington. Demographic data from the surveys on sex, age, ethnicity,
education level, and income were compared with data from the U.S. Census Bureau.

Number of responses
Sex of respondents

Average age of respondents

Marian A.O. Cohen, Ph.D.

2012
1203

2017
1695

Males=36.8%
Females=63.2%

Males=31.3%
Females=68.7%
Additionally, there were
a few respondents who
self-identified as gender
neutral, transgendered
or other
55

55
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Ethnic composition

Educational status

Length of time living in Lexington
# children living at home under
the age of 18
Registered voters
Average household income

Average property valuation

2012
Asian=15%
Black=0.3%
Hispanic or
Latino/a/x=1.8%
White=78.6%
Other=4.2%
College degree=26.1%
Master’s degree=42%
Professional
degree=10.8%
Ph.D.=17.6%
Over 20 years=28.7%
One=22.3%
Two=33.6%
Three or more=13.7%
92.1%
Between $151,000 and
$200,000
Mode=between
$201,000 and
$300,000
Between $751,000 and
$850,000
Mode=between
$951,000 and
$1,500,000

2017
Asian=21.5%
Black=0.6%
Hispanic or
Latino/a/x=1.4%
White=70.3%
Other=6.3%
College degree=22.9%
Master’s degree=44%
Professional
degree=11.6%
Ph.D.=17.7%
Over 20 years=33.2%
One=20.2%
Two=36.1%
Three or more=11.8%
91.1%
Between $151,000 and
$200,000
Mode=between
$201,000 and $300,000
Between $951,000 and
$1,500,000
Mode=between
$951,000 and
$1,500,000

The sample size in 2017 was larger than the sample size in 2012. This may be due,
among other things, to a greater campaign for participation in 2017. Reminders were
sent to residents on a number of occasions and through a number of organizations,
listservs, the Town website, and by individuals.
In 2017, a greater percentage of males responded to the survey, as did a greater
percentage of Asians (while the percentage of White and Hispanic/Latino/a/x
respondents declined). The average age of respondents and their average household
income remained the same. However, the average property valuation increased
(although the modal response to this question remained the same). The number of
people who have lived in Lexington for at least 20 years increased, as did the overall
education status of respondents.
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Conclusions
Overall, there is not much change from the results of the 2012 survey of residents.
Just as a “sense of community” was important to respondents in 2012, so it is to
respondents (including those residents who participated in focus groups) in 2017.
While some specific concerns (such as the desire for a better and more suitable place
for senior programming and activities) have changed as a result of responses from the
Town leaders, most issues remain the same in terms of both their importance and
assessments of performance, and a few have become more important and more central
in respondents’ minds (such as the Town Center and infrastructure and housing). The
composition of the Town has changed to some extent, primarily in terms of a greater
percentage of Asian-background residents, a somewhat more highly educated
population, and higher average property values. Use of Town-provided activities and
opportunities remains reasonably high, as does volunteerism and membership in
community organizations and committees. In fact, volunteerism and membership in
organizations and committees are greater now than they were in 2012.
Based on responses to open-ended questions in the questionnaire and comments
received from participants in focus groups, respondents would like to have even more
opportunities to engage and to make connections. At a time when, nation-wide, rates
of such participation are declining67, it is notable that Lexington residents have such a
commitment to their community. Given this proclivity, and the ardor with which many
residents have expressed their views, it would be prudent for Town leaders to make
the most of this and encourage even greater participation. (Indeed, encouragement of
greater participation would address one of the issues found to be important to many
respondents. 84% of respondents said it is important for the Town to encourage citizen
participation in Town affairs but only a third of respondents rated the Town’s
performance positively. A fourth gave the Town ‘fair’ or ‘poor’ ratings.) Participation
does not solely have to be in connection with serving on Boards or Committees. As
noted by respondents to the questionnaire and by participants in focus groups, there
is a need for more and better opportunities for social connections. This could include
more community-building activities such as events that bring together residents
across generations, across ethnic communities, from different areas of town and with
different points of view. Opportunities to interact with those from whom there is a
sense of disconnect could improve understanding of “the other” and lead to an
increased sense of togetherness. This, in turn, might encourage more residents to
volunteer for positions in governance i.e., on Boards and Committees.
67

See, for example, Putnam, Robert. 2000. Bowling Alone: The Collapse and Revival of American Community. New
York: Simon and Shuster.
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It should also be noted that there were many issues about which respondents said
they lacked enough information to comment, especially with regard to performance. As
an illustration of this, encouraging citizen participation was the only issue within the
broad category of Town Government about which a sizeable number of respondents
felt qualified to comment. Communication issues appeared in several places in the
questionnaire (in specific questions asked of respondents and in open-ended
responses) and arose as topics in focus group discussions. Clearly, there is a thirst for
more information. The need for information suggests a desire to be more involved in
the life of the Town.
Engagement and involvement, which are, at least to some degree, dependent upon
information68, are good for the social health and well-being of individuals69 and benefit
the community as a whole as well. Social interactions that result from participation
with others in one’s community lead to civic discussions and generation of ideas and
actions that can advantage all. Greater utilization of the passion and creativity
expressed by respondents to the survey could lead to more and better implementation
of the values expressed by residents. Further, as many respondents and participants
in focus groups noted, there is greater incivility and polarization in society in general,
as well as in Lexington. Increased opportunities for engagement and commitment
could help address these negative trends (at least on a local level). There is a need for
reflective and critical, but respectful, dialogues that establish a set of social virtues
and values that Lexington, as a community, can endorse in order to engage now and
with the future. This can best be achieved with broad spectrum participation. There is
a call for this communitarian70 approach that appears repeatedly through responses
to the questionnaire and in the focus groups.
Even though there were complaints registered by respondents, and some suggestions
made for improvements, on the whole, respondents continue to find Lexington a more
than suitable place to live. Levels of satisfaction remain quite high and most
respondents indicated that they envision living in the town for the foreseeable future.
This commitment to Lexington is all the more reason to encourage greater
participation.
Town leaders, both those who are employed by the Town and those who serve on the
three elected Boards, would be well advised to use the information provided by
respondents to help guide and shape their decision-making and planning for the
future. It is clear that residents want to be involved in their community, and that
68

See http://www.journalism.org/2016/11/03/2-participation-in-civic-life-and-community-rating-show-weakerties-to-local-news-habits/ for information about the relationship between having information and civic
volunteerism.
69
See, for example, Borgonovi, F. 2008. “Doing Well by Doing Good: The Relationship Between Formal
Volunteering and Self-Reported Health and Happiness”. Social Science and Medicine 66(11): 2321-2334.
70
See, for example, Etzioni, A. 1993. The Spirit of Community. New York: Crown.
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many are involved, and that they have strong views of what Lexington should look like
now, and in the future. Sustaining that which works, and improving or fixing that
which is weak, will contribute to continued satisfaction and commitment among
residents and enhance the valued “sense of community”.
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Appendix A
Town-Wide Survey 2017

See: https://www.lexingtonma.gov/2020-vision-committee
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Appendix B
Membership of the Social Diversity Task Force

Peter Enrich, Chair
Elaine Ashton
Andrew Dixon
Alan Wrigley
Joe Pato (representative of the Board of Selectmen)
Ginna Johnson (representative of the Planning Board)
Judy Crocker (representative of the School Committee)
Kathleen Lenihan (representative of the School Committee)
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Appendix C
Guideline Questions for Focus Groups
1. Before we get to our questions, let’s start by talking about the prime motivating
factor in your volunteering to participate in this focus group. Your responses
will help us shape the direction of our meeting today.
2. We have found, from responses to the survey, that Lexington Center is an issue
for some people. We’d like to hear your thoughts. What do you think about
when you think of Lexington Center?
Probes: appearance
variety of stores/businesses
parking
vibrancy
3. The survey also addressed issues associated with governance of the Town - in
terms of everyday operations and in terms of upcoming capital projects.
a. How well informed do you feel you are about how Town government
functions/ decisions are made, etc.?
b. What do you know about the upcoming capital projects?
c. Do you think Town government is appropriately ‘citizen/user friendly’? If no,
what could we do to improve citizen-Town government relationships?
4. Public education is considered to be an important element in our town.
a. Overall, what do you think of our educational system?
b. What do you think we do well?
c. What could be improved?
d. What are key issues on which School Committee and the school
administration should be focusing?
Probes: current student-teacher ratios
optimal ratios
5. Planning for the future of Lexington is an important task of the Planning Board.
We know that the Board has been reaching out to citizens to gather input about
a number of planning issues.
a. What should be the role of the Planning Department/Board with respect to
housing issues?
b. Do you think there are the consequences for the ecosystem as larger houses
(with larger footprints) are built?
Marian A.O. Cohen, Ph.D.
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c. How would you like to see open land used? For what purposes?
d. What should the role of the Planning Board be with respect to privately
owned spaces?
e. What kinds of economic development should the Town be encouraging or
promoting?
6. Our town has become more diverse (in particular, in terms of ethnicity and
economics) in recent years.
a. Do you feel the town is adequately welcoming to diverse groups of people?
b. Have we made it possible for diverse groups to settle here?
c. Do you feel that different groups are adequately represented in town?
d. Have we created sufficient awareness of the diversity?
7. Taxes are of concern to many people.
a. Under what conditions would you be willing to pay higher taxes? For what
services/purposes?
b. What would you be willing to forego in order to contain (or reduce) taxes?
c. What should be the balance between commercial development and
residential taxes? What do you think the impact of increased commercial
development might be?
Probes: definition of ‘higher’ or ‘high’ taxes
8. There are a number of issues concerning transportation (and traffic) that the
Town is now addressing.
a. What do you think about traffic patterns throughout town?
b. Should we install more bike lanes and pedestrian crossings?
c. Should there be transportation alternatives to cars? If yes, what should
those be?
d. Do you think parking is adequate and convenient in the business districts?
9. Lexington is, as you know, a town rich in historical significance.
a. Do you think we are adequately capitalizing on our history to attract
tourists?
b. Are there things we should be doing to maximize the appeal of our town to
tourists?
c. To what extent do you think neighborhood character is a factor in the
historical perspective of the town?
Probes: knowledge of neighbors (names, communication)
frequency of getting together with neighbors
neighbors looking out for one another/one another’s property
10. Many people who responded to the survey said they were, overall, satisfied with
living here and are not considering moving. What aspects of Lexington would
make you want to stay here?
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At the end:
1. Of all the things we’ve discussed, what would you say is the most important to
you?
2. If you could change one thing about Lexington, what would that be? Why? In
what way(s) would you change things?
3. [Review the purpose of the focus group meeting and ask] “Have we missed
anything?
4. [Give a brief overall summary and then ask], “Would you say this is an
appropriate and comprehensive summary?” Or “How well does that capture
what we’ve talked about?”
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Appendix D
Stacked Bar Chart Comparisons of
Importance and Performance Ratings
The following charts present ratings of importance and performance for each of the
issues within the broad categories in Part I of the questionnaire. The X-axis
(horizontal) corresponds to ratings of importance. The Y-axis (vertical) indicates how
respondents rated performance. (For example, the chart immediately below shows the
distribution of ratings of performance within each of the categories of importance of
attracting additional business development. Reading across the chart, one can see a
comparison of the ratings of performance across all the categories of importance.)
Findings are presented in frequencies.

Economic Development
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Public Education
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Environment
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Physical Character
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Population Diversity
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Town Government
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Town Services
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Availability of Public Information
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Methods of Communication
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