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This is the 2nd annual report to our Community Partners reflecting on the Community Center 

achievements, initiatives and plans for the coming year.  In 2019, the Community Center Program 

Advisory Committee was dissolved and with that a commitment to provide an annual forum to our 

Community Partners.  The first annual forum was held in February 2020 providing stakeholders an 

overview of the accomplishments, challenges and opportunities that the Community Center has had in 

the first four and half years since opening in July 2015. 

The year of 2020 held such promise for the Community Center as the first forum provided many great 

ideas for celebrating our 5 year anniversary since opening to the Community in July 2015.  A few short 

weeks after our first forum, held on February 26, 2020, the pandemic hit and soon thereafter the 

Community Center doors closed along with a year full of plans, programs, services, activities and 

events.  Our theme for 2020 stood strong throughout ς Community, Culture, and Collaboration.     

Although our doors have remained closed, many direct services continued, serving hundreds of 

community members.  The year of 2020 has certainly been challenging, however it allowed 

opportunities for creativity in our approach to delivering our services in a variety of untraditional ways.  

We have chosen to provide the 2020 updates through a report rather than a virtual roundtable 

presentation and encourage stakeholders to continue to reach out with suggestions, feedback and 

support in the coming months.   

This moment in time has allowed the Town, Recreation & Community Programs and Human Services 

Departments to respond to and define the essential services that our community has come to rely on.  

These essential services have continued to engage health and wellness, reduce isolation, encourage 

outreach and volunteerism, while adhering to the state guidelines provided throughout the pandemic. 

The Community Center will soon open its doors again and we look forward to seeing you all in person.   

Here is to a healthy 2021, 

Melissa Termine Battite, CPRP     Melissa Interess, LICSW 

Director of Recreation & Community Programs   Director of Human Services 

 

  



 
 

 
 

Community Center Organizational Structure 
CORE Values 

Trustworthy ς Teamwork ς Accountability ς Open-Minded ς Respectful 

 

 
 

 

The Community Center is a Town facility which is managed and operated by the 

Recreation & Community Programs Department.  Coordination and collaboration, 

together with the Human Services Department, provides the most efficient operations 

and maximizes the use of space for community members of all ages and abilities. 
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Our Mission   
The mission of the Lexington Community Center is to enhance the quality of life for all Lexington 

residents by creating a warm, welcoming and inclusive environment. 
 

The Community Center is a 32,600 square foot facility which opened in July 2015. There is 16,700 

square feet of programmable space that includes 10 public meeting and activity rooms available to 

rent.  In addition to providing space for Town programs, the Community Center is available for civic, 

cultural, charitable and educational groups and individual or organizations that serve the Lexington 

ŎƻƳƳǳƴƛǘȅ ŀƴŘ ŀǊŜ ŜƴƎŀƎŜŘ ƛƴ ŀŎǘƛǾƛǘƛŜǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊΩǎ ƳƛǎǎƛƻƴΦ  
 

Service Delivery Throughout 2020 
Pivoting our focus on those essential services and the needs of community members guided us during 

this year of transition.  Many struggled with insecurity as a result of access to adequate food, housing 

challenges, limited technology, financial concerns, health & wellness worries, increased isolation, and 

reduction or loss of work.  These challenges in turn caused additional stress on the community and 

increased demand on resources, including staff and services that traditionally provide these supports.    
 

As the year transitioned from in-person to almost fully remote, we quickly learned new ways to offer 

our services and continue to provide valuable experiences.  Staff, volunteers and community members 

were up to the challenge and embarked on a new world through technology, getting up to speed on 

ǾƛǊǘǳŀƭ ƳŜŜǘƛƴƎ ǎƻŦǘǿŀǊŜ ŀƴŘ ŜǘƛǉǳŜǘǘŜ ŀǎ ŀ ǿŀȅ ǘƻ ƳŜŜǘ άƛƴ ǇŜǊǎƻƴΦέ {ŜǊǾƛŎŜǎ ǿŜǊŜ ǊŜƛƳŀƎƛƴŜŘ ƛƴ ŀ 

virtual world. Fitness classes were modified so that participants could stay involved from home, 

utilizing household items as weights ς sometimes a soup can is more than a soup can!  The Community 

Center also offered participants to purchase hand weights and stress bands for at home work outs.  In-

person meetings were replaced with online meetings, emails, and phone calls. Distance and scheduling 

conflicts were no longer barriers, as we saw many new participants taking part in support groups, 

educational programs, fitness offerings, and trainings.  

 

  



 
 

 

LǘΩǎ 9ǎǎŜƴǘƛŀƭ 
The Meals on Wheels program continued daily throughout the pandemic through our partnership with 

Minuteman Senior Services.  Approximately 66 residents are served daily through the Meals on Wheels 

program. 
 

ά/ǳǊōǎƛŘŜέ ƻǊ άGrab & Goέ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ŎǊŜŀǘŜŘ providing access to traditional in person programs 

and services in addition tƻ ƴŜǿ ŜǾŜƴǘǎΦ  ¢ƘŜǎŜ άDǊŀō ϧ Dƻέ ŜǾŜƴǘǎ ŀƭƭƻǿ ǊŜǎƛŘŜƴǘǎ ǘƻ Ǉǳƭƭ ǳǇ ǘƻ ǘƘŜ 

Center, staff place their special event meals and activity supplies into their trunks or back seats.  Many 

of these programs were made possible at minimal or not cost with financial and in kind support from 

the Friends of the Council on Aging, Lexington Public Schools Food Services, CHNA15, Dana Home 

Grant and the Lexington Police and Conservation departments. Over 450 seniors have been served 

through the Senior Services Grab & Go program, which first started in June 2020. Meals such as full 

Italian pasta meals with dessert, soup and sandwiches and full Chinese luncheon are examples of the 

few types of lunches that have been provided.  
 

A partnership with the Lexington Public Schools Food Service has provided for free lunch and snacks to 

special events including the Home for the Holidays Grab and Go, the February Vacation week program 

and the Pop Up Park Monthly Events, Pumpkin Decorating Kit; Home and Transportation Giveaways. 
 

The Center remained a site for local and national Election Days allowing residents a one way entry/exit 

to the Center, maintaining social distancing and adhering to guidelines, allowing residents to 

participate in these important elections. 
  
Annual Flu Clinics continued, and much like the Elections, provided residents with a familiar, safe, and 

local place to receive their annual vaccination. 
 

Although paused for a short time, the LexPress Transportation services resumed allowing residents to 

get around town, to and from appointments and/or employment. The LexConnect taxi program 

continued uninterrupted through the pandemic and provided many essential rides, including those 

traditionally offered by FISH (a volunteer service providing seniors with free rides to medical 

appointments) which ceased operations indefinitely due to the pandemic.  
 

Home visits continued on a case by case basis to ensure that the needs of our clients were met in the 

best way possible. Our Sand for Seniors program continued during the winter despite the pandemic. 

Through our Sand for Seniors Program we served 63 individuals who required sand delivery due to 

either mobility issues or lack of informal support to acquire salt/sand for the winter months.  
 

Most of the popular in person fitness classes such as Zumba, Strength Training, Yoga, Tai Chi and more, 

continued virtually through the pandemic, keeping seasonal instructors employed while community 

members were able to continue their fitness routines. Each week, over 400 seniors participate in a 

variety of more than 25 different Health & Wellness activities.  

 

  



 
 

 

Exploring our Campus 

  

      
 

The Community Center outdoor campus has become a true extension of our indoor space.  Volunteers 

continue to come and maintain the beautiful raised garden beds.  A bounty of flowers and small 

vegetables were enjoyed throughout the seasons.  The Mansion patio and picnic tables became regular 

spaces to meet a friend for lunch in a safe, tree covered, outdoor place in all kinds of weather.  The 

front lawn, open space and parking lots became home to a variety of youth programs such as archery, 

street hockey, and enrichment classes.  An inspirational rock garden was created, allowing visitors to 

take or leave a painted message. Once the snow started to fall, familiar faces enjoying sledding our 

front lawn and hill along Marrett Road.   
 

           
 

  


