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This is the ® annual report to our Community Partners reflecting on the Community Center
achievements, initiatives and plans for the coming year. In 2019, the Community Center Program
Advisory Committee was dissolved and with that a commitment to provide an annuat fiar our
Community Partners. The first annual forwas held in February 2020 providing stakeholders an
overview of the accomplishments, challenges and opportunities that the Community Center has had in
the first four and half years since opening in R0y5.

The year of 2020 held such promise for the Community Center dgshé&rum provided many great
ideas forcelebrating oui5 year anniversarginceopening to the Communitin July 2015 Afew short
weeks after our first forurpheld on February 26, 202the pandemic hit andoon thereafter the
Community Center doors closed along with a year fulilahs,programs, services, activities and
events. Our theme for 2020 stood strong throughogCommunity, Culturegnd Collaboratia.

Although our doors have remained closed, many direct services continued, serving hundreds of
community members.The year of 2020 haertainly been challengindowever itallowed
opportunitiesfor creativityin ourapproachto deliveingour servces in a variety of untraditional ways

We have chosen tprovidethe 2020 updates through a report rather than a virtual roundtable
presentationand encourage stakeholders to continue to reach out with suggestions, feedback and
support in the coming mothis.

This moment in time has allowed the Town, Recreation & Community Programs and Human Services
Departments to respond to and define the essential services that our community has come to.rely on
These essential services have continteédngage healtland wellness, reduce isolation, encourage
outreach and volunteerisprwhile adhering to the state guidelines provided throughout the pandemic.

The Community Center will soon open its doors again and we look forward to seeing you all in person.
Hereisto a healthy 2021,

Melissa Termine Battite, CPRP Melissa Interess, LICSW
Director of Recreation & Community Programs Director of Human Services
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Community Center Organizational Structure
CORE Values
Trustworthy ¢ Teamworkg Accountability¢ OpenMinded ¢ Respectful

Recreation & Community
Programs

Led by

Director of Recreation &
Community Programs

Melissa Battite, CPRP

Community Center

Director|Youth & Family Program Coordinator
Department Assistants|Instructors|Volunteers

Recreation

Assistant Director|Recreation Supervisor|CTRS|Seas
& PartTime Staff|Volunteers

Pine Meadows Golf

Contracted Management Company

Administration

Administrative Manager|Administrative
Assistants|Seasonal and Pdrime Staff

Human Services
Led by

Director of Human
Services

Melissa Interess, LICS

Senior Services

Assistant Director|Program Coordinator|Nurse|Progra
Assistant|Dietician|Volunteers

Transportation

Manager|Municipal Assistant|Volunteers
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Director|Veterans Services Officer

Youth & Family Services

Assistant Director|Intern|Volunteers

Administration/Outreach

Office Manager|Outreach Coordinator|Municipal
Assistant|Volunteers

The Community Center is a Town facility which is managed and operated by the

Recreation & Community Programs Department. Coordinationcahidboration,
together with the Human Services Department, provides the most efficient dipasa

and maximizethe use of space for community mmbers of all ages and abilities.
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Our Mission
The mission of the Lexington Community Center is to enhance the quality of life for all Lexington
residents by creating a warm, welcoming and inclusi@ronment.

The Community Center is a 32,600 square foot facility which opened in July 2015. There is 16,700
square feet of programmable space that includes 10 public meeting and activity rooms available to

rent. In addition to providing space for Tovanmograms, the Community Center is available for civic,

cultural, charitable and educational groups and individual or organizations that serve the Lexington
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Service Celivery Throughout 2020

Pivoting our focus on those essential services and the needs of community members guided us during
this year of transition. Many struggled with insecuatya result oaccess to adequat®od, housing
challengeslimited technology, financial concernshealth & wellnessvorries, increasedsolation and
reductionor loss ofwork. These challengés turn caused additionatress on the community and
increased demand on resourceascludingstaff and services that traditionally provide these supports.

As the yeatransitionedfrom in-person to almost fully remote, we quickly learned new ways to offer

our services and continue to provide valuable experiences. Staff, volunteers and community members
were up to the challenge and embarked on a new world through technology, getfino speed on
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virtual world. Fitness classes were modified so that participaould stay involved from home,

utilizing household items as weightsomdimes a soup can is more than a soup cdime Community

Center also offered participants to purchase hand weights and stress bands for at home workeuts.
person meetings were replaced with online meetings, emails, and phone calls. Distance andisghedul
conflicts were no longer barriers, as we saw many new participants taking part in support groups,
educational programs, fitness offerings, and trainings.
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TheMeals on Wheelprogram continued daily throughout the pandentizoughour partnership with
Minuteman Senior Servicedpproximately66 residents are served daily through the Meals on Wheels
program

G/ dzND a CRIS&Ge2 N SINII A O S a pragidingBcceSNdstladitiSngl in person programs
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Center, staff place their special event meals and activity supplies into their trunks or backMeats.

of these programs were made possible at minimal or not cost with finaan@lin kind support from

the Friends of the Council on Aging, Lexington Public Schools Food Sélkilkésl 5Dana Home

Grantand the Lexington Police and Conservation departmed¢er 450 seniors have been served

through theSenior ServiceGrab & Go program, which first started in June 2020. Meals such as full

Italian pasta meals with dessert, soup and sandwiches and full Chinese luncheon are examples of the
few types oflinches that have been provided.

A partnership with the Lexington Public Schoaled=Servicénas provided fofree lunch and snacke
special events including the ke for the Holidays Grab and Gbe February Vacation week program
and the Pop Up Park Monthly Everfaimpkin Decorating Kit; Honaad Transportation Giveaways

The Center remained a site flmcal and nationaElection Daysallowing residents a one way entry/exit
to the Center, maintaining social distancing and adhering to guidelines, allowing residents to
participate in these important elections.

AnnualFlu Ghicscontinued, and much like the Elections, provided residents with a familiar, aade
local place to receive their annual vaccination.

Although paused for a short time, thexPress Transportati@ervices resumed allowing residents to
get around tavn, to and from appointments andf employment.The LexConnect taxi program
continued uninterrupted through the pandemic and provided many essential rides, including those
traditionally offered by FISH (volunteer service providing seniors withdredesto medical
appointments)which ceased operations indefinitely due to the pandemic.

Home visits continued oacase by case basis to enstiat the needs of our clients were met in the
best way possibleOur Sand for Seniors program contirdiduring the winterdespite the pandemic.
Through our Sand for SengdProgram we served 63 individuals who required sand delivery due to
either mobility issues or lack of informal support to acquire salt/sand for the winter months.

Most of the popular irpersonfitnessclassesuch aszumba, Strength Training, Yoga, Tai Chi and more
continuedvirtually through the pandemic, keeping seasonal instructors employed while community
members were able to continue their fithess routin€ach week, ovet00senias participate i
variety of morethan 25 differentHealth& Wellness activities
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Exploring our Campus

The Community Center outdoor campus has become a true extension of @arisgace. Volunteers
continueto come and maintain the beautiful raised garden beds. A bounty of flowers and small
vegetables were enjoyed throughout the seasons. The Mansion patio and picnhic tatdeselegular
spaces to meet a friend for luncharsafe,tree coveredputdoor placein all kinds of weather. The
front lawn, open space and parking lots became home to a varigtguth programs such aarchery,
street hockeyand enrichment classes. An inspiratior@tk garderwas created, allowing visitors to
take or leave gainted messageOnce the snow started to fafamiliarfaces enjoying sledding our
front lawn and hill along Marrett Road.



